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Syllabus
Fall 2012
Ethics and Corporate Social Responsibility, Undergrad Level

Julie Irwin
Office: CBA 7.230 
E-mail: Julie.Irwin@mccombs.utexas.edu


1. Course Objectives.  This course’s two main foci are the development of ethical leadership and responsibility.

In order to sharpen our ability to face the complexities of ethics in the business world, we will (1) learn about basic concepts relevant to business ethics, (2) start to develop ethical principles in a variety of business domains, and (3) practice discussing ethical issues with people from a variety of viewpoints and backgrounds.  

After this course you will be even better equipped to use your education (and natural abilities) to be successful because you will be less likely to be hindered by ethical quandaries, scandals, and ambiguities.


2. Teaching methods.  The course will combine lecture, discussion, group work, and guest speakers.

3. Assignments and grading.  The following course requirements will count for the designated percentages of your final grade:  

Midterm			33%
	Group Presentation		33%
	Second Exam		            20%
            Participation                            14%


The T.A. and I will grade the midterm, second exam, and participation.  The group presentation grades will be determined by ratings from the class as well as ratings from me (50/50 split).

Attendance in this course is required.  You can miss two regularly scheduled classes, and you need not inform me of these two missed classes, either in advance or afterwards.  NOTE:  You are responsible for the material presented in the class that you miss.  Any information presented in class is fair game for the exam(s), regardless of your attendance.  

Your participation grade is constructed as follows: 
 
			Attendance (-5% taken from your participation grade for each absence 
[bookmark: _GoBack]				beyond your allotted two).
                              Politeness 
Engagement  

Quiet people will not be penalized, although it is always better to hear from everyone in the class if possible.  If you are cold called about the readings you should be able to engage in the discussion at these times.

4. Office Hours.  Rather than formal office hours, just set up a meeting in my office, CBA 7.230.  Before or between classes is usually not a good time, but after class is fine.  E-mail is also always welcomed.


5. Readings.  

There is a reading packet for sale at the Co-op.  In addition, there are two required books (only certain chapters are required):

Ehrenreich, Barbara, Nickel and Dimed: On (Not) Getting By in America. Introduction (Chapter 1) and Evaluation chapters and one other chapter of your choice.  (total of 3 chapters required).

Shipler, David, The Working Poor:  Invisible in America.  Introduction and Chapter 1 (total of 2 chapters required).


Both of these books are widely available, and can be found used on-line and in used bookstores as well as at local libraries.  




Course Organization

The course has seven components:  six lecture modules, and the group presentations.  The lecture modules focus on how and why good people end up doing bad things (i.e., how responsible leadership is curtailed, either by personal or environmental issues).  The group presentations focus on particular ethical issues.  More information on the group presentations follows the course outline.

Module 1 (Introduction and Framework):  This module provides a structure and language for discussing ethical responsibility and leadership.

Module 2 (The Science of Business Ethics (why do good people do bad things?)): This module helps us understand individual factors that drive behavior toward either ethical or unethical behavior.

Module 3 (Group Dynamics and Corporate Culture):  This module examines the influences within groups of people in the workplace that can encourage or discourage ethical leadership.

Module 4 (The Business Environment):  This module looks at even broader influences, including the entire society and culture.

Module 5 (Everyday Transgressions):  In this module we will address the more pervasive (and potentially minor) issues that are likely to be a part of many of your work decisions.

Module 6 (Implementation):  And, finally, this module finishes the class on a positive note by discussing how ethics can be implemented and providing examples of companies taking a proactive stand toward corporate social responsibility.


More structurally, here is the organization of the course:


                                                           Ethical Evaluation Skills (M1)


Knowledge of Human Behavior 
	Individual Knowledge (M2)
	Group/Societal Knowledge (M3)



Awareness of Small Traps (M4)

	
Ability to Implement (M5, Group Projects)


Ethical Leadership and 
Responsibility

 






	Class

	Day
	Topic
	Required Readings (in reading packet, or 
online on blackboard)

	Module 1:  Introduction and Framework

	1
	Wed.,
Aug. 29
	Introduction and course outline
	

	
	Mon.,
Sept. 3 
	Labor Day
	

	2
	Wed.,
Sept. 5
	A framework for evaluating and discussing ethics.
	“Chapter 19, p. 693-705, and Chapter 20 p. 731-739” in 
David P. Baron, Business and its Environment
 (5th edition, 2006)

	Module 2:  The Science of Business Ethics (why do good people do bad things, and what can be done to stop them?)

Part 1: Economics
	
	Application Practice
	Assignment on Blackboard

	3
	Mon.,
Sept. 10
	Markets and Ethics Part 1: History and Assumptions of Microeconomics
2.  Nonmarket economies
	Michael Baye, 
Managerial Economics and Business Strategy, p. 481-503.


	4
	Wed.,
Sept. 12
	Markets and Ethics Part 2:
a) The psychology of preference
b) Market boundaries (what should and should not be for sale?)

	
Everything for Sale, Robert Kuttner, chapter 2, 
“The Imperial Market.” 1996.

	Part 2: Biology and Psychology
	
	Markets and Ethics Part 2:
c) The psychology of preference
d) Market boundaries (what should and should not be for sale?)
	Everything for Sale, Robert Kuttner, chapter 2, “The Imperial Market.”

Resisting Temptation, from Nudge Improving Decisions about Health, Wealth, and Happiness, Richard Thaler and Cass Sunstein.

	5
	Mon., 
Sept. 17
	Evolution and the neuropsychology of altruism
	Excerpts from The Selfish Gene (Richard Dawkins, 1974): 
http://www.spaceandmotion.com/evolutionist-richard-dawkins.htm

“The Moral Mind (Chapter 6)” from How We Decide, Jonah Lehrer (2009)

	6
	Wed., Sept. 19
	Evolution and the neuropsychology of altruism
	Excerpts from The Selfish Gene (Richard Dawkins, 1974): 
http://www.spaceandmotion.com/evolutionist-richard-dawkins.htm

“The Moral Mind (Chapter 6)” from How We Decide, Jonah Lehrer (2009)

	7
	Mon., Sept. 24
	Dissonance Reduction and Self-justification
	Tavris, Carol and Elliot Aronson, Cognitive Dissonance, the 
Engine of Self-Justification, from Mistakes were made (but not by me): 
 Why we justify foolish beliefs, bad decisions, and hurtful acts.




	Part 3: Governance and Individual Behavior

	8
	Wed.,
Sept. 26
	Law and Legal Systems
	“Law and Legal Systems” from David B. Spence and Robert Prentice, Law, Economics and Corporate Social Responsibility:  Theory and Practice. 

	Module 3:  Group Dynamics and Corporate Culture
	





	9
	Mon., Oct. 1
	Group dynamics, conformity, and the psychology of power
	

	10
	Wed., Oct. 3
	Group Presentation 1

	11
	Mon., 
Oct. 8
	Corporate Culture: The Smartest Guys in the Room (and other examples)



	12
	Wed.,
Oct. 10
	Group Presentation 2


	13
	Mon., Oct. 15
	Group Presentation 3

	14
	Wed., Oct. 17
	Midterm Review and Exam Examples

	15
	Mon., Oct. 22
	Midterm 



	Class

	Day
	Topic
	Required Readings (in reading packet, or online on blackboard)

	Module 4:  The Business Environment and 
   Everyday Business Transgressions

	 16
	Wed., Oct. 24
	Cultural norms:  Bring at least one example of two conflicting ethical cultural norms
	Haidt, Jonathan et al. (2007), “The new synthesis in moral psychology

	17
	Mon., Oct. 29
	Group Presentation 4

	18
	Wed., Oct. 31
	Implicit Attitudes
	Introduction and Chapter 2, Blink, Malcolm Gladwell 2005.

	19
	Mon., Nov. 5
	Poverty and working conditions
	The Working Poor chapters and Nickel and Dimed chapters

	 20
	Wed., Nov. 7
	The Dark Side of Marketing
	

	21
	Mon., Nov. 12
	Group Presentation 5

	22
	Wed., Nov. 14
	Petty Crime
	Chapter 11, Predictably Irrational, Dan Ariely, 2010.

	23
	Mon., Nov. 19
	Good news and CSR: Bring at least one example of a company doing something right
	Firms of Endearment, Chapter 1, p. 1-22, Sisodia et al. 2007.





	Module 5:  Implementation

	24
	Wed., Nov. 21
	Individual Work Day
	

	 
25
	Mon., Nov. 26
	Working with the Political System
	“Politics and Business-Government Relations,” Spence and Prentice chapter.

	26
	
Wed., Nov. 28
	Group Presentation 6 
	

	27
	Mon., Dec. 3
	Implementing Ethics: Summary and Wrap-up 
	

	 28
	Wed., Dec. 5
	Second Exam 
	

	
	
	
	

	
	
	
	




































Assignments


Exams 


The examinations will be based on the readings and lectures; the second exam is not cumulative.  The format will be short answer and essay.  The focus of the exams will be on your understanding of the concepts presented in the readings and in the lectures.   Your answers will be graded on quality of argumentation, which is a function of completeness, clarity, and logic.  The exam review prior to the first exam will include example questions and examples of better and worse answers to those questions.
	


Group Presentations

You will be randomly assigned to a group, to a topic and to a side you will take on the topic.  I will assign the groups and topics the second week of class. 

Each topic will include a specific question, and two points of view pro and con.  You will be assigned either the pro or con position. Some example questions and points of view are detailed later in this syllabus.  

Your presentation should include the following:  
	(a) A clear statement of the question, including enough background so that the question is understandable, 
	(b) A presentation of the best arguments to be made for your point of view. These arguments will require outside research to flesh them out. You should aim to provide information to the class “audience” that the listeners did not know before. 
	(c) Your listeners should have a clear understanding of the nature and extent of your viewpoint.  In addition, your viewpoint should be feasible and logical.

This formal part of your presentation should be timed to take approximately 40, 20 minutes for each point of view.  In the past, groups that have exceeded this amount of time for the formal part of their presentations have tended to receive lower evaluations.  Following your formal presentation, the remainder of class time will be devoted to informal questions from the rest of the class, or a discussion among the entire class orchestrated by the group, or any combination of both that the group chooses.  Note, however, that you have a great deal of flexibility.  Some groups prefer, for example, to incorporate some class discussion and/or exercises throughout the presentation, and this can be extremely effective.  

While part of the purpose of the presentations is to enhance presentations skills, you are permitted to divide labor within the group any way you like, so as to make the most effective presentation possible.  This means that all actual speaking can be done by any or all of the members of the group.  


EVALUATION:  In fairness to the presenting group, audience students who arrive after the presentation has begun will not be given evaluation forms.  This is a firm rule, even if you arrive seconds after the start of the presentation.
 
Your grade for the presentation will be based on of the attached "Audience Evaluation Form," to be filled out by your peers at the end of your presentation.  You will not receive your group grades until all groups have presented (at the end of the semester).

Disputes: You should try to resolve any disputes that may arise in work groups early.  If you believe a member of the group is not carrying his/her weight, tell the member as soon as you can.  Groups should try to resolve any disputes on their own if at all possible.  I will intervene if you come to me and tell me that you have reached an irresolvable impasse, and I reserve the right to lower the individual presentation grade of any group member who has not contributed a reasonable share to the group project.  

Citations:  Please make sure to cite all work in your presentation.  Do not just say, for example, “Research shows X.”  Provide the full citation, including some sense of whether the point is generally accepted by experts or is up for contention.  If different sources provide different information, provide both the sources and information and explain which information you believe and why.

NOTE: In my experience, the class tends to greatly dislike being told that “research shows” something controversial without being told who did the research and why the controversial information is in fact correct.   Groups that do this tend to receive lower grades from the class, so please try to avoid wildly improbably statements without data.


EVALUATION OF GROUP CONTRIBUTION:  I will ask you to assign a percentage of work (that is, the research, the development of the materials, etc.) done by each of the group members for the project.  If the percentages are wildly inequitable I reserve the right to reflect this difference in the participation grade for the course.  This sort of action will be rare but is a necessary provision in case someone decides to essentially free ride on the other members of the group.





Academic Integrity


Obviously academic honesty and integrity is especially important in this class.  I expect all of your work to be your own work, and for your group presentation to appropriately cite all of the relevant data that you use.  In addition, we will all be respectful of each other and our different points of view, even as we reserve the right to challenge each other using logical argumentation.  Please let me know if you ever feel disrespected either by your classmates or by me and I will address the issue immediately.
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