
Date Topic Readings/Assignments Due 
   
January 16, 2007 Introduction to Strategic Supply 

Chains 
Get course packet and book from the 
University COOP 

January 18, 2007 Complexity Kills Readings:  The Four Habits of Highly 
Effective Supply Chains and Drive 
Complexity Out of Your Supply Chain 
Assignments:  Turn in info sheet 

January 23, 2007 Supply Chain Management at 
World Co. 

Read:  World Co. Case 
Assignment:  Individual Case Write 
up on World Co. 

January 25, 2007 Introduction to System Dynamics Read:  Chapter 5 in text, pages 2-33 
Assignments: None 
Quiz 1 

January 30, 2007 Causal Loop Applications Read:  Chapter 5, pages 34-55 
Assignments:  Submit group names 

February 1, 2007 System Simulations Read Chapter 6 in text 
Assignments:  None 

February 6, 2007 Dynamics of the Supply Chain Readings:  The next four classes will 
cover Chapters 17 and 18 in the text. 
Assignments:  Individual article 
loops.   

February 8, 2007 Dynamics of the Supply Chain Readings:  Chapter 17 and 18 
Assignments:  None 
Quiz 2 

February 13, 2007 Dynamics of the Supply Chain Readings:  Chapter 17 and 18 
Assignments:  Submit Group Project 
Topic 

February 15, 2007 Dynamics of the Supply Chain Readings: Chapter 17 and 18 
Assignments: None 

February 20, 2007 Dynamics of Growth Read:  Dell: Overcoming Roadblocks to 
Growth 
Assignment:  Dell case write up:  
Submit one per group plus your 
individual one page assessment 

February 22, 2007 Outsourcing Strategies Read:  How to Think Strategically 
about Outsourcing 
Assignment:  None 
Quiz 3 

February 27, 2007 Outsourcing Strategies None 
March 1, 2007 Supply Chain Integration Reading:  Solectron: From Contract 

Manufacturer to Global Supply Chain 
Integrator 
Assignment  Solectron Case Write up 
 

   



 

March 6, 2007 Supply Chain Integration Readings:  None 
Assignment:  Group Project Outline 

March 8, 2007 Project Day Assignment:  Work on Projects 
March 13, 2007 Spring Break  
March 15, 2007 Spring Break  
March 20, 2007 The Resilient Supply Chain Readings:  A Supply Chain View of the 

Resilient Enterprise and The Achilles’ 
Heel of Supply Chain Management. 
Assignments: None 
 

March 22, 2007 Product Development and the 
Supply Chain 

Readings:  Evolution of the Xbox 
Supply Chain and Supply Chain Experts 
get Their Say on Product Design. 
Assignments: Xbox Case Write up 

March 27, 2007 The Dynamics of Product 
Development 

None 

March 29, 2007 Project Management Readings:  Chapter 3 in text 
Quiz 4 

April 3, 2007 Project Management None 
April 5, 2007 Project Management Readings:  The Critical Chain 

Assignments:  Critical Chain Book 
Report 

April 10, 2007 Managing Uncertainty and Risk None 
April 12, 2007 Project Management Readings:  Airbus A3XX:  (A&B) 

Assignments:  Airbus Case Write-up 
April 17, 2007 Contracting Strategies None 

Quiz 5 
April 19, 2007 Project Applications Readings:  Boeing 787: The Dreamliner 

Assignments:  Boeing 787 Case 
Write-up 

April 24, 2007 Project Dynamics None 
April 26, 2007 Project Presentations Projects Due 
May 1, 2007 Project Presentations Assignment:  Peer Evaluations Due 
May 3, 2007 Course Wrap up None 


