Cesar Dela Garza
2430 Cromwell Circle Apt 203
Austin, Texas 78741
(512) 573-2444
cesar.del agarza@mba07.mccombs.utexas.edu

Education
May 2007

December 1995

Experience
Summer 2006

03/04-08/05

06/02-03/04

10/97-06/02

01/96-05/97

Additional

The University of Texas at Austin, McCombs School of Business Austin, TX
Master of Business Administration
Concentration in Management

Instituto Tecnologico y de Estudios Superioresde Monterrey Monterrey, MX
Bachelor in Science in Industrial and Systems Engineering

Dell Inc. Austin, TX
Finance Consultant Summer Intern
Integrated the application for atax incentive program for manufacturing to recover $7M
Developed a cost analysis to evaluate the option to outsource the manufacturing of a product with
forecasted revenues of $720M per year

FEMSA Brewery Monterrey, MX
IT Projects Management Supervisor
- Led ateam of 9 people to oversee the accounts receivables and customer contracts I T area
Redesigned process for administration of customer contracts valuated at $100M. Enabled
reclassification from accounts receivables to intangible assets
Updated accounts receivable administration software to increase the accuracy of customer
bal ance reports from 80 % to 100%

BearingPoint Monterrey, MX
Senior Consultant

Led ateam of 6 consultants to launch the pilot implementation of an Enterprise Resource

Planning solution for FEM SA Brewery

Coordinated 4 client members to redesign customer contracts processes of FEMSA

Brewery. New processes increased the visibility of the FEM SA investmentsin clients

relations

Pricewater houseCoopers Monterrey, MX
Senior Consultant

Integrated the new tax regulations in the ERP of British American Tobacco

Developed agap anaysis for the commercial processes of Cubanade Aviacion to

determine the feasibility of implementing ERP

Designed the ERP solution for the area of logistic distribution in Sigma Alimentos resulting

in the elimination of redundant activities and increase in order fulfillment and inventory

accuracy

Zenith Electronics of Mexico Reynosa, MX
Information Leader
Coordinated the design and implementation of the IT solutions for production and quality
assurance in arefurbishing plant
Reduced raw material inventory by $4M through the devel opment of an ABC
classification system

McCombs. Co-President of the Mexican Business Association

McCombs. Member, Graduate Marketing Network and Graduate Finance Association
Native Spanish speaker

Prolider Diploma, recognition for outstanding social contribution during college

SAP Sales and Distribution Consultant Certification



