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Education

Experience
09/02-07/05

02/02-09/02

01/01-02/02

Activities

Per sonal

The University of Texas at Austin, McCombs School of Business May 2007
Master of Business Administration

Concentration in Management

Consulting Practicum: Temple-Inland Packing / Supply Chain Management

Instituto Tecnologico y de Estudios Superiores de Monterrey December 1999
Bachelor in Science, Industrial and Systems Engineering
Certification in Manufacturing Strategies

Institute for Young Leadersfrom Abroad at |srael May 1995
Certification in Leadership and non-formal education

SINTEC - Value Chain Management Consulting Monterrey, MX
Senior Consultant 01/04-07/05
Led ateam to design and implement go-to-market strategiesin rural areas for Coca-Cola
bottling group in Mexico, reducing operation costsin 15%
Identified growth opportunities for telecommunications company in Trinidad and Tobago
Coordinated a team of 8 top level managers to optimize the value chain for Vendo
Fridgesin Mexico
Led a team of 6 top level managers to design and implement a Market Segmentation
Model for Coca-Cola FEMSA
Developed operationa best practices for a 20 grocery store retailer in Mexico, reducing
labor costsin 18%
Business Analyst 09/02-01/04
Conducted a plan for resource optimization at outlet stores for lusacell-Verizon in
Mexico City, reducing manua back office processes by 20%
Participated in the post-merger Coca-Cola FEM SA/Panamco optimization of sales force
and distribution routes for over 50 distribution centers in Venezuela and Colombia
Designed the purchasing department plan for aretailer, reducing inventories by 23%

Electroferro Monterrey, MX
Sales Manager

Coordinated the sales department and devel oped promation plans for customers

Increased Fill Rate Service Levels from 75% to 97%

Lumiplastic Monterrey, MX
Operations Manager
Planned and executed a $1.5 million budget for purchasing and project development
Coordinated the imports and shipping departments and decreased lead times by 35%
M cCombs School of Business
- VP External Hispanic Graduate Business Association
VP Finance Excellence in Operations
Member, Graduate Consulting Group, Graduate Marketing Network, Customer Insight

Volunteer at the Anticancer Alliance for Children, 2+ years

Counselor and Program Director at Beyachad Y outh Movement, 6+ years
Unit Leader and Counselor at Camp Y oung Judaea, Wimberley TX, 2+ years
Guitar player in aband that recorded a single with Sony Music Mexico



