
Doug Dierking	IB 391—Spring 2011	page 

	[image: ]
	IB 391: DIRECTED STUDIES IN GLOBAL MANAGEMENT

	
	SPRING 2011



Professor	Dr. Doug Dierking
Office 	CBA North 4.248 
Office Hours 	By Appointment
Phone 	office: (512) 471-9441, home: (512) 258-0967, cell: (512) 740-7475
E-Mail	doug.dierking@mccombs.utexas.edu
Course Web Page	via Blackboard (http://courses.utexas.edu)


Course Objectives
Directed Studies in Global Management is designed to provide you with a rich understanding of comparative business practices and culture in a world region of great significance to global commerce.  You will gain background knowledge of the history, culture, politics and economics of the region through direct experience with a study tour/global management seminar of Vietnam and completion of a group paper/presentation on a selected topic of significance.  
Each student must participate in a group project that addresses important issues related to companies doing business in Vietnam.  The end product of this project will be a written report and an oral presentation to the class during the semester.  During the in-country portion of the course, students will attend presentations by local business leaders and governmental officials as well as visits to companies and cultural sites in the region.
Your responsibility in this course is to be an active participant in the ongoing learning processes inside and outside the classroom.  

Leadership and this Course
The Texas MBA program is designed to develop influential business leaders. The MBA Program has identified four fundamental and broad pillars of leadership: knowledge and understanding, communication and collaboration, responsibility and integrity, and a worldview of business and society. 
In this course, you will directly enhance your knowledge and understanding of global business. Through class discussion, informal study groups, and formal group projects (written and oral), you will enhance your communication and collaboration skills. You will learn how cultural differences can affect perceptions of responsibility and integrity.  Last, the in-country experience affords you a truly global perspective on business and leadership.  

Materials
	Vietnam Today, A Guide To A Nation At A Crossroads; Mark A. Ashwill and Thai Ngoc Diep


Course Requirements and Grading
Your grade in the course will be determined as follows:

	Points	
Participation and Professionalism	See Below	
This Week Presentations	 40	
Team Project	 60
	100	

Plus/Minus grading applies to this course.  Your maximum final grade will be limited by your Professionalism grade (see Texas MBA Professionalism Policy and the policy on alcohol consumption contained therein).  Because this course has the potential to help you better understand an important emerging economy, it is to your benefit to diligently fulfill the course deliverables.
Description of Requirements

This Week in Vietnam/SE Asia (News Roundup)

Each week teams of students will be responsible for providing the class with an update of news and events in Vietnam and Southeast Asia since the last class.  Teams will choose their week to present on the first day of class.  Any reliable source of information may be used.  Example sources are listed in the Appendix to this syllabus.  This activity is designed to help students to get a sense of current events in the region to which we are traveling.  Each roundup should cover the topics you would expect to see in a newscast or newspaper.  You should report on local news, politics, business, sports and entertainment.  Just as in a newscast, news items should be concise hitting the high points.  

Humor that is respectful of the religious and cultural beliefs of the people in the region and our classmates is acceptable.  Your creativity may be displayed in this exercise (i.e. video clips, reporting style, etc.).

Your individual grade for the Team Project and This Week Presentations will be determined by your teammates rating of your contribution to the project.  For example if your team grade is 90, but your teammates consistently rated your contribution as marginally acceptable your grade would be 90 x .80 (72).  

Briefing Book Team Project and Team Presentation

On the first day of class, teams of students will select from a set of briefing topics (listed below).  For each topic, each team of students will research the topic and provide a 20 minute briefing (plus 5 minutes for question and answers) to the class.  The presentation should include PowerPoint slides and an executive summary of the key points from the briefing (about 3-4 pages) both of which must be submitted electronically by 10 a.m. on the morning of the presentation.  Copies of the summary will be provided to each student so that by the time we leave for the in-country portion of the course, each student will have a complete briefing book.

Briefing Topics:  (Your team may petition for approval of a topic not listed below)	

Country History:	 Vietnam Pre 1884; 1884 – 1954; 1954 – Present 	
General Issues:  Social and Gender Roles; Business Environment; Business Law/IP Issues	
Cultural guide to doing business – Vietnam
Company Briefs:  Potential companies include:  Intel, Ford, Citibank, Cisco, MicroSoft, Oracle, HP or other company identified by the team.
Industry Briefs:  Potential industries include:  Garment, Agriculture and Fishing; Technology; Tourism 
	
Your individual grade for the Team Project and Presentation will be effected by your teammates rating of your contribution to the project.  For example if your team grade is 90, but your teammates consistently rated your contribution as marginally acceptable your grade would be 90 x .80 (72).


Schedule
	Date
	Topic/Activities

	24-Jan
	Syllabus 
Overview of Course
This Week in Vietnam

	7-Feb
	This Week in Vietnam
Team Presentations:  Country History

	21-Feb
	This Week in Vietnam
Team Presentations:  General Issues

	7-March
	This Week in Vietnam
Team Presentations:  Industry Briefs

	15-March
	SPRING BREAK

	28-March
	This Week in Vietnam
Cultural Implications
Team Presentations:  Cultural Guide to Doing Business in Vietnam

	11-April
	This Week in Vietnam
Team Presentations: Company Briefs

	25-April
	This Week in Vietnam
Team Presentations:  Company Briefs
Last Minute Details/Reminders/Preparation to Depart

	April 29 -
May 7
	Traveling in Vietnam and beyond



McCombs Classroom Professionalism Policy
The highest professional standards are expected of all members of the McCombs community. The collective class reputation and the value of the Texas MBA experience hinges on this.
Faculty are expected to be professional and prepared to deliver value for each and every class session. Students are expected to be professional in all respects.
The Texas MBA classroom experience is enhanced when:
Students arrive on time. On time arrival ensures that classes are able to start and finish at the scheduled time. On time arrival shows respect for both fellow students and faculty and it enhances learning by reducing avoidable distractions.
Students display their name cards. This permits fellow students and faculty to learn names, enhancing opportunities for community building and evaluation of in-class contributions.
Students minimize unscheduled personal breaks. The learning environment improves when disruptions are limited. 
Students are fully prepared for each class. Much of the learning in the Texas MBA program takes place during classroom discussions. When students are not prepared they cannot contribute to the overall learning process. This affects not only the individual, but their peers who count on them, as well.
Students respect the views and opinions of their colleagues. Disagreement and debate are encouraged. Intolerance for the views of others is unacceptable.
Laptops are closed and put away. When students are surfing the web, responding to e-mail, instant messaging each other, and otherwise not devoting their full attention to the topic at hand they are doing themselves and their peers a major disservice. Those around them face additional distraction. Fellow students cannot benefit from the insights of the students who are not engaged. Faculty office hours are spent going over class material with students who chose not to pay attention, rather than truly adding value by helping students who want a better understanding of the material or want to explore the issues in more depth. Students with real needs may not be able to obtain adequate help if faculty time is spent repeating what was said in class. There are often cases where learning is enhanced by the use of laptops in class. Faculty will let you know when it is appropriate to use them. In such cases, professional behavior is exhibited when misuse does not take place.
Phones and wireless devices are turned off. We’ve all heard the annoying ringing in the middle of a meeting. Not only is it not professional, it cuts off the flow of discussion when the search for the offender begins. When a true need to communicate with someone outside of class exists (e.g., for some medical need) please inform the professor prior to class.
Additional Class Policies

Team Ratings.  The team project requires you to assess the performance of others.  This assessment is a privilege and a responsibility.  Your assessments should conform to the standards of good performance appraisal that we will discuss in class (i.e., your assessment should focus on specific behaviors or outcomes not on the personalities of others).  Irresponsible assessments of others will be discounted and removed from consideration in calculating individual team project grades.
Late Policy.  Late assignments will not be accepted unless arrangements with Dr. Dierking have been made in advance of the due date.  Do not put off completing or printing assignments until the last minute when problems may arise.
Missed Classes.  If you miss class, you are responsible for obtaining any notes, handouts, additional reading materials, or assignment changes from your classmates or from the website.

Voicing Your Concerns

If you have concerns, suggestions, or feedback about any aspect of this class, please voice them to me.  You can always talk with me during office hours or by scheduled appointment.  Students will have two opportunities to provide anonymous feedback.  The first will be about midway through the course via an informal questionnaire.  The second will be through the Course Instructor Survey at the end of the course.
Academic Dishonesty
I have no tolerance for acts of academic dishonesty.  Such acts damage the reputation of the school and the degree and demean the honest efforts of the majority of students.  The minimum penalty for an act of academic dishonesty will be a zero for that assignment or exam.  
The responsibilities for both students and faculty with regard to the Honor System are described on http://mba.mccombs.utexas.edu/students/academics/honor/index.asp and on the final pages of this syllabus.  As the instructor for this course, I agree to observe all the faculty responsibilities described therein. During Orientation, you signed the Honor Code Pledge. In doing so, you agreed to observe all of the student responsibilities of the Honor Code. If the application of the Honor System to this class and its assignments is unclear in any way, it is your responsibility to ask me for clarification.
As specific guidance for this course, you should consider the writing of all examinations to be an individual effort. Group preparation for examinations is acceptable and encouraged. 
Students with Disabilities
Upon request, the University of Texas at Austin provides appropriate academic accommodations for qualified students with disabilities. Services for Students with Disabilities (SSD) is housed in the Office of the Dean of Students, located on the fourth floor of the Student Services Building. Information on how to register, downloadable forms, including guidelines for documentation, accommodation request letters, and releases of information are available online at http://deanofstudents.utexas.edu/ssd/index.php. Please do not hesitate to contact SSD at (512) 471-6259, (471-4641 TTY) VP: (512) 232-2937 or via e-mail if you have any questions. 

Honor Code
Purpose 
Academic honor, trust and integrity are fundamental to The University of Texas at Austin McCombs School of Business community. They contribute directly to the quality of your education and reach far beyond the campus to your overall standing within the business community. The University of Texas at Austin McCombs School of Business Honor System promotes academic honor, trust and integrity throughout the Graduate School of Business. The Honor System relies upon The University of Texas Student Standards of Conduct (Chapter 11 of the Institutional Rules on Student Service and Activities) for enforcement, but promotes ideals that are higher than merely enforceable standards. Every student is responsible for understanding and abiding by the provisions of the Honor System and the University of Texas Student Standards of Conduct. The University expects all students to obey the law, show respect for other members of the university community, perform contractual obligations, maintain absolute integrity and the highest standard of individual honor in scholastic work, and observe the highest standards of conduct. Ignorance of the Honor System or The University of Texas Student Standards of Conduct is not an acceptable excuse for violations under any circumstances. 
The effectiveness of the Honor System results solely from the wholehearted and uncompromising support of each member of the Graduate School of Business community. Each member must abide by the Honor System and must be intolerant of any violations. The system is only as effective as you make it.
Faculty Involvement in the Honor System 
The University of Texas at Austin McCombs School of Business Faculty's commitment to the Honor System is critical to its success. It is imperative that faculty make their expectations clear to all students. They must also respond to accusations of cheating or other misconduct by students in a timely, discrete and fair manner. We urge faculty members to promote awareness of the importance of integrity through in-class discussions and assignments throughout the semester. 



Expectations Under the Honor System
Standards
If a student is uncertain about the standards of conduct in a particular setting, he or she should ask the relevant faculty member for clarification to ensure his or her conduct falls within the expected scope of honor, trust and integrity as promoted by the Honor System. This applies to all tests, papers and group and individual work. Questions about appropriate behavior during the job search should be addressed to a professional member of the Career Services Office. Below are some of the specific examples of violations of the Honor System.
Lying
Lying is any deliberate attempt to deceive another by stating an untruth, or by any direct form of communication to include the telling of a partial truth. Lying includes the use or omission of any information with the intent to deceive or mislead. Examples of lying include, but are not limited to, providing a false excuse for why a test was missed or presenting false information to a recruiter. 
Stealing
Stealing is wrongfully taking, obtaining, withholding, defacing or destroying any person's money, personal property, article or service, under any circumstances. Examples of stealing include, but are not limited to, removing course material from the library or hiding it from others, removing material from another person's mail folder, securing for one's self unattended items such as calculators, books, book bags or other personal property. Another form of stealing is the duplication of copyrighted material beyond the reasonable bounds of "fair use." Defacing (e.g., "marking up" or highlighting) library books is also considered stealing, because, through a willful act, the value of another's property is decreased. (See the appendix for a detailed explanation of "fair use.")

Cheating
Cheating is wrongfully and unfairly acting out of self-interest for personal gain by seeking or accepting an unauthorized advantage over one's peers. Examples include, but are not limited to, obtaining questions or answers to tests or quizzes, and getting assistance on case write-ups or other projects beyond what is authorized by the assigning instructor. It is also cheating to accept the benefit(s) of another person's theft(s) even if not actively sought. For instance, if one continues to be attentive to an overhead conversation about a test or case write-up even if initial exposure to such information was accidental and beyond the control of the student in question, one is also cheating. If a student overhears a conversation or any information that any faculty member might reasonably wish to withhold from the student, the student should inform the faculty member(s) of the information and circumstance under which it was overheard.
Actions Required for Responding to Suspected and Known Violations 
As stated, everyone must abide by the Honor System and be intolerant of violations. If you suspect a violation has occurred, you should first speak to the suspected violator in an attempt to determine if an infraction has taken place. If, after doing so, you still believe that a violation has occurred, you must tell the suspected violator that he or she must report himself or herself to the course professor or Associate Dean of the Graduate School of Business. If the individual fails to report himself or herself within 48 hours, it then becomes your obligation to report the infraction to the course professor or the Associate Dean of the Graduate School of Business. Remember that although you are not required by regulation to take any action, our Honor System is only as effective as you make it. If you remain silent when you suspect or know of a violation, you are approving of such dishonorable conduct as the community standard. You are thereby precipitating a repetition of such violations.
The Honor Pledge 
The University of Texas at Austin McCombs School of Business requires each enrolled student to adopt the Honor System. The Honor Pledge best describes the conduct promoted by the Honor System. It is as follows: 
"I affirm that I belong to the honorable community of The University of Texas at Austin Graduate School of Business. I will not lie, cheat or steal, nor will I tolerate those who do." 
"I pledge my full support to the Honor System. I agree to be bound at all times by the Honor System and understand that any violation may result in my dismissal from the Graduate School of Business."

Note:  Any of the above policies and schedules are subject to change if the instructor deems it necessary.  Any changes will be announced in class and accompanied by a written notice.
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Potential sources of information on the region:

The Wall Street Journal – Asia Edition
CIA – World Fact Book
Lonely Planet: Vietnam
National Geographic Traveler Vietnam

Recommended Readings
Vietnamese Culture

Vietnam Rising, Culture and Change in Asia’s Tiger Cub; William Ratliff
Culture and Customs of Vietnam; Mark W. McLeod, Nguyen Thi Dieu 
Vietnam, Now; David Lamb
Vietnam: Journeys of Body, Mind, and Spirit; Van Huy Nguyen (Editor), Laurel Kendall
Culture Shock! Vietnam; Claire Ellis
Catfish and Mandala: A Two-Wheeled Voyage Through the Landscape and Memory of Vietnam 
Andrew X. Pham 
Vietnam in Pictures (Visual Geography Series); Stacy Taus-Bolstad
Shadows and Wind: A View of Modern Vietnam; Robert Templer
Vietnam: A Traveler's Literary Companion; John Balaban and Nguyen Qui Duc (Editors)
Vietnam: An Illustrated History; Shelton Woods
Culture Smart! Vietnam; Geoffrey Murray 
Rice Paddies and Temple Yards: Traditional Music of Vietnam; Phong Nguyen and Patricia Shehan Campbell
Vietnam: Past and Present; D. R. Sardesai
Hindu-Buddhist Art Of Vietnam: Treasures From Champa; Emmanuel Guillon
The Country of Memory; Remaking the Past in Late Socialist Vietnam; Hue-Tam Ho Tai (Editor)
Understanding Vietnam; Neil L. Jamieson
Fire in the Lake: The Vietnamese and the Americans in Vietnam; Frances Fitzgerald 
A History of Vietnam: From Hong Bang to Tu Duc; Oscar Chapuis 


Vietnamese Literature

When Heaven and Earth Changed Places : A Vietnamese Woman's Journey from War to Peace; 
Le Ly Hayslip
Crossing the River; Nguyen Huy Thiep and Dana Sachs (editor)
The House on Dream Street; Dana Sachs
A Good Scent From A Strange Mountain; Robert Olen Butler
Two Cakes Fit for a King: Folktales from Vietnam; Nguyen Nguyet Cam and Dana Sachs (Editors)
Fragrant Palm Leaves: Journals, 1962-1966; Thich Nhat Hanh
The Spirit Catches You and You Fall Down;Anne Fadiman 
Paradise of the Blind; Duong Thu Huong
The Tale of Kieu: A bilingual edition of Nguyen Du`s Truyen Kieu; Huynh Sanh Thong
Daughters of the River Huong; Uyen Nicole Duong 
An Anthology of Vietnamese Poems: From the Eleventh through the Twentieth Centuries 
Huynh Sanh Thong (Editor)
The Gangster We Are All Looking For; Thi Diem Thuy Le
Voices of Vietnam; Charlene Edwards
Spring Essence; Ho Xuan Huong, John Balaban (Translator)
Ca Dao Vietnam: Vietnamese Folk Poetry; John Balaban
The Stone Boy and Other Stories; Thich Nhat Hanh
Monkey Bridge; Lan Cao
Dispatches; Michael Herr


Texas MBA
Professionalism Policy

Introduction
The McCombs School recognizes that the vast majority of students are approaching the Global Management course with serious intent and with every intention of acting professionally throughout the program.  To preserve the experience of that majority of students, which can easily be damaged by the actions of a few, and to protect the reputation of the school, all students must, as a condition of participation in the Global Management course, sign their acceptance of the following policy:

Professionalism
Professionalism is an essential part of the academic assessment process for a professional business student.  Throughout the Global Management course, students are expected to perform in ways that (1) reflect favorably on themselves, their classmates and the McCombs School, and (2) contribute to the educational environment and objectives of the course.  Without limiting this guideline with specifics, this kind of performance includes the following behaviors:

Actively participating in all classes, both in the U.S. and abroad;
Attending all presentations and visits scheduled in conjunction with the course;
Being on time and prepared for all scheduled events;
Preparing for and engaging respectfully with presenters and other guests; 
Being cooperative and helpful during the logistical activities of the trip;
Acting in a manner consistent with the nature and tone of each scheduled event; Respecting U.S. and local laws, mores, and customs during the trip.  Alcohol Consumption Policy specifically this includes:
No alcohol consumption during program activities unless expressly permitted (such as at a group dinner)
No alcohol consumption outside of program activities that impairs the student’s ability to fully participate in program activities (missing an activity, disruptive behavior – including sleeping- during an activity).

In pursuit of the performance described in (1) and (2) above, course instructors may add other desired behaviors or make specific exceptions to the ones listed above.  It is the responsibility of each student to ask for clarification of any aspect of the policy that is not understood or is considered ambiguous.

Mandatory Grading of Professionalism
Every student in every Global Management course will be graded on Professionalism by the course instructor according to the following guidelines:

	A	Performance fully as expected, as described under “Professionalism” above
	B	Generally acceptable performance with few, minor exceptions
	C	Barely acceptable performance
	F	General disregard for professionalism or one or more serious incidents of unprofessional 
		performance

This grade, which is to be assigned as soon as possible after the completion of the course trip, will be a “limit grade” which will serve as a ceiling on the overall course grade, regardless of performance on other grading elements.

Additional Sanctions 
If, at any point during the course trip, the course instructor judges that as student’s performance warrants the assignment of an F for the professionalism grade, that student, at the instructor’s sole discretion, may immediately be sent back to Austin from the trip at the student’s own expense.
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