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The Management Consulting Practicum is intended to provide students with an in-depth consulting experience and insights into the consulting process and about general management consulting as a career.   
Consulting Projects

Each student will be a member of a consulting team which will address a complex, multidimensional consulting project that represents a substantive problem for the client firm.  A key outcome of each consulting team’s efforts is an identifiable, “deliverable” work product (e.g., report, proposal) that will contribute to addressing the firm’s problem.  
Teams and firm sponsors will work together to develop an “Project Charter” that describes the project, its scope, timeline, activities, issues, risks expected outcomes, senior corporate sponsor, and the resources required.  Typical resources might include access to information and people; travel or communication expenses; and the opportunity to present project results to appropriate people upon completion.  Note – your student team will not be asked to cover the above types of expenses and if any project-related expenses are necessary they will be taken care of by the client firm.

Student teams are responsible for maintaining effective and frequent communication with the client firm.  Each team appoints a primary contact person to insure this effective communication.

If your team needs advice about academic content to better serve your client, please contact me and I’ll do my best to help or to put you in contact with a colleague who may be able to help.

Consulting Process Advice

In addition to learning from the client engagement, students will receive 15+ hours of classroom instruction by an experienced team from E&Y.  The classroom work will focus primarily on the process by which a consulting team structures, plans, and executes a successful consulting engagement.  This classroom work increases students’ individual learning about the consulting process, offers different frameworks to consider as teams approach their project, and improves the team’s ability to address the deliverables for the sponsoring firm.  Classroom work, at which attendance is expected, will be held several Fridays during the semester.  
Your team will prepare a project charter which will be used by the team to confirm and mutually agree on project objectives, scope, timing and methods.  

Course Evaluation

Each student will receive a grade assigned by Professor Jemison.  In assigning your grade I will solicit feedback from your client, your team members, and E&Y.  Note that I’m aware that sometimes clients’ expectations can become unrealistic and that unexpected events may occur which would limit your team’s ability to complete the deliverables on which you jointly agree at the beginning of the semester.  Teams won’t be penalized for situations such as this as long as there is effective and timely communication with Professor Jemison about any such problems.  At the end of the semester I will ask each team member to evaluate the contribution of their teammates to the overall effort.  The purpose of this is to identify any free-rider behavior, in the unlikely event that such behavior occurs.  The purpose of the peer evaluation is not intended to force in any way how the team organizes its activities or any particular division of labor.

For E&Y, each student, at the close of the semester, will also be requested to complete a course survey. This provides feedback to the E&Y team necessary to improve the course year over year.

Logistics and Time Plan
The first in-class meeting will be Friday, January 23, 2009, from 9:00am until noon in GSB 3.104.    During that session we will discuss course objectives, grading, and protocols.  We will also cover introductory consulting and project management methods that will get the teams going.  
Your team should be prepared at the first class meeting on January 23 to briefly summarize for the rest of the class your preliminary discussions with your client, the purpose of your consulting project, and expected high level timeline and deliverables.  This will form the basis of completing your project charter.
The second in-class meeting will be Friday January 30, 2009, also running from 9:00am until noon.  During that time, E&Y will, in greater detail discuss project governance and planning. The students will work with the E&Y team to develop a plan to finalize all aspects of the project charter. 
Other in-class sessions will be conducted on additional Friday mornings throughout the semester.  During the course of the semester, we will determine if all of these classes are required. Depending on progress, we may opt to hold one of these Friday sessions as individual conference calls with each team. Nonetheless, dates expected for these sessions with E&Y include:  
2/13/09
Class Session
2/27/09     
Class Session
3/27/09     
Class Session
4/10/09 
Class Session
4/25/09 
Class Session
Some Other Details
· Most of your time in the practicum will be non-classroom time which will be spent understanding your client’s issues; structuring a project plan and deliverables that address those issues; and doing the work.  You should plan on this practicum taking about the same time as a normal 3-hour course.

· Please feel free to reserve conference rooms in the McCombs School for either teleconference or videoconference calls with your client.   

· Please schedule other activities (for example, job interviews) at times other than the Management Consulting Practicum.

· We will do all that we can to use class time effectively, and would ask that you do the same. This includes starting and ending on time. 

· Please don’t open your computers during class unless the instructor says it’s OK for that particular day or time period.

· Please do not wear a hat during class.
· Please contact me at any time with questions you may have regarding the Practicum.
