
Austin Energy:  A Municipal 

Utility Afloat in Choppy 

Regulatory Waters 
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Austin Energy Profile 

Nation’s 8th largest community-owned electric utility 

437-square mile service area 

417,000 customers 

Governed by Austin City Council 

$3.8 billion in total assets 

$1.2 billion annual revenues 

$105 million General Fund Transfer for FY 2012 

Bond Ratings (electric separate lien): 
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Fitch, Inc. Moody’s Investors 
Service, Inc. 

Standard and 
Poor’s 

AA- A1 AA+ 
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Service Area 
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  Regulatory Framework 
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Function  COA  PUC  ERCOT  FERC  TCEQ/EPA  

Reliability X X X X 

Wholesale Market X X 

Customer Service X X 

Retail Rates X 
appeals 

only 

Transmission 

Rates 
X 

Generation, 

Construction, 

Planning, 

Operations 

X 
X 

transmission 
X 

Environmental 

Compliance 
X 

 

X 
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  Strategic Goals:  City Council 

Risk Management 

Maintain financial integrity:  Achieve a double A bond rating 

Reduce CO2 emissions by 20% below 2005 level by 2020 

 

Excellent Customer Service 

Provide exceptional system reliability 

Improve customer satisfaction 

Improve employee satisfaction 

Create and sustain economic development 

 

Energy Resources by 2020 

800 MW of energy efficiency 

35% of energy from renewable resources 

200 MW of installed solar generation 

1,000 MW of wind 

 

Affordability 

Limit rate adjustments to 2% annually 

Remain in the lower 50% of retail rates across the State 
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 Generation Plan:  City Council 

Achieve 35% 

renewable 

energy supply by 

2020 (200 MW 

solar & 1,000 MW 

wind)  

  

800 MW of 

demand 

savings by 

2020 through 

energy 

efficiency 

 

Reduce CO2 

emissions to 

20% below 

2005 levels 

by 2020 
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Maintain affordable rates: lower 50% of Texas overall 
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Generation Strategy:  City Council 

Reduce and 

ultimately 

replace coal 

Acquire more high 

efficiency gas-fired 

generation  

Maintain 

nuclear 
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Generation Portfolio 
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 Regulatory/Market Environment and Strategic Goals 

Market-wide Competition and Locally Determined Strategy 

Public recognition of market environment 

Profit maximizing?  

Local Control 

Obligation to Serve 

Set strategic objectives 

Single control area 

Self scheduling 

ī Meeting emissions targets 

Promoting Resource Adequacy 

Obligation to Serve—Responsibility to the community 

Don’t control our own future—February 2, 2011 ERCOT outage 

Incentives for Resource Investment 

ī Traditional approach (non-economic) 

ī Subject to market forces 

Energy only market risk 

ī $9,000 per MWh 

Expansion of Renewable Resources 

Can’t build—tax credits 

Purchase Power Agreements—must take 

Integrated Ancillary Services market 
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Traditional Ratemaking and Strategic Goals:   

Fixed Cost Recovery 

Mismatch Between Costs as Incurred and Cost Recovery 

Embed Fixed Costs in Variable Charges 

Energy Efficiency and Distributed Solar Aggravate Mismatch 

Solutions:   

High Fixed Customer Charges 

Constantly Updating Rates 

Creative Pricing—e.g., Value of Solar 
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Variable Costs 
43% Fixed Costs

57%

Austin Energy FY 2009 Expenses 

Fixed Charge 
Revenues

21%

Variable Charge 
Revenues

79%

Austin Energy FY 2009 Actual Revenues
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Traditional Ratemaking and Strategic Goals:   

Tiered Rates 

 Restructured 

base electric 

rates to promote 

investment in 

energy 

efficiency, 

reducing peak 

system demand  
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Contact Us 
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Questions? 

City of Austin - Austin Energy 

Customer Care Center 

721 Barton Spring Rd.  

Austin, Texas 78704-1194 

p. 512.494-9400 

e. custinfo@austinenergy.com 

 

Twitter 

@austinenergy 

Facebook 

facebook.com/austinenergy 


