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Section 01950

	
	SPRING 2012  V 1.0


Professor
Stephen E. Courter
Class Time and Location
8:00-9:30 am GSB 3.106

Office 
CBA 3.236
Office Hours 
                                  Mondays  10:30-12:30 am and Wednesdays 3:30-4:30 pm

                                               Also By Appointment
Phone 
512-232-3441
E-Mail
Steve.Courter@Mccombs.utexas.edu
Course Web Page
via Blackboard
Teaching Assistant
Ryan Black  Ryan.Black@mba12.mccombs.utexas.edu
Course Objectives
The traditional purpose of this course is to help you integrate your knowledge of the functional areas of business into a holistic view of the firm and thereby determine and execute proper business level and corporate strategies.
Additionally, the field of strategic management has developed a number of concepts and models unique to a general management view, and designed to provide the tools to analyze the firm and its environment.  A second purpose of the course will be to digest this body of knowledge, and explore real life situations in applying its concepts, from the standpoint of the practicing manager.

Any concept, theory or model that you may have learned in other business courses or in life is relevant to the course - if it better helps you understand the firm and its competitive environment.  Important objectives of the course are to develop strategic thinking, to appreciate the tools and techniques available, to understand the contexts in which strategic management unfolds, and to go “outside the box” for creative solutions
Specific emphasis will be placed on identifying key drivers and issues that serve as the inputs to developing a strategy; moreover, you will learn to asses the impact on various strategic decisions on the organizations wide array of stakeholders.
You will be introduced to the basic concepts and tools of strategic management and will be given ample opportunity to integrate this structure with your other business disciplines and apply them to real world cases. 
My goal is to equip you with a working knowledge of the tools and concepts associated with the strategic management process thereby facilitating your contribution to current and future organizations.  You will learn how to conduct various levels of strategic analysis studies depending upon the intended use and audience.  You will have a framework that will assist you in both accepting and implementing the strategies we will cover.

Many of our topics will deal with business development. The course addresses several sorts of questions in business development. Which markets should we enter? Do we have the capabilities to enter? If not, can we develop these capabilities, and how? How do we acquire and manage the necessary knowledge? Should we exit some markets and when? 

To address these questions, the course material includes market entry strategies, dynamic capabilities for change, strategic alliances, and market exit. The class sessions will include case analyses, student discussion, and lectures. Strong student involvement during the class sessions will be an integral part of the course.

The issues, concepts, and frameworks in the course should be helpful to anyone who deals with strategic issues. General managers, consultants, investment analysts, managers in high-technology companies, investment bankers, strategic planners, and brand managers all face strategic issues of the sort covered in this course.

Course Goals: (What is the point of taking this course?)

A. To understand and apply the basic tools and concepts of strategic planning as they apply to a business and its various stakeholders

 B. To learn how to identify the key issues and drivers that determines a company’s focus and strategy, stressing the emergence of a global economy.

C. Integrate and reinforce previous course work, combining an emphasis on independent research and the framework of strategic management provided by the text.

 D. Develop a sensitivity and understanding of various “constituencies” of a company and how they influence and are affected by a company’s strategy. 

F. Strengthen and refine business writing and presentation skills by simulating a real world business environment.
G. Exercise your ability to separate underlying business problems and issues from the symptoms

H.  Develop a logical framework to approach the question “what do you think about this company as a vendor, competitor, potential acquisition or partner”.
I.  Develop an appreciation and general understanding of the realities of running a complex organization in a global environment.

Beyond these programmatic objectives, this course also intends to provide a cohesive framework for developing and analyzing strategies and for managing and understanding firms that deliver value across multiple stakeholders in today’s global milieu – economic, social, ethical, political, legal, technological, and the physical environment. Strategic Management is “Global” in terms of understanding organizations as open systems and the world they operate in. As such, it covers the issues and functions involved in managing a global business. This course is also “Strategic” by focusing on being proactive, creative, and leading. A firm’s strategy is its “business model” of how to gain competitive advantage and compete successfully in the global marketplace. As such, it deals with business policy formulation, strategic planning, and integration of the core business activities: identifying markets, industries, and competitive advantages; finding and retaining customers; organizing and using cash and capital; and developing relationships among managers and employees. Taken together, Strategic Management will provide the general manager’s strategic perspective in addressing the types of problems globalization poses to businesses: managing across cultures, local execution of global strategy, coping with different regulatory environments, outsourcing, global expansion, strategic partnering, etc.

The world is flat and it’s a global economy, as a result I will continually stress the implications of a borderless business world and seek to provide students with an understanding of problems and opportunities associated with doing business across country and cultural boundaries and to encourage global business thinking and strategy formulation. Topics include forms of international business involvement; economic, socio-cultural and legal-political environments; national and multinational regulations of international transactions and investments; and global strategies for business operations.
Course Management and Flow

Most class meetings will follow a similar protocol.  I will expect you to have read the assigned text chapters and cases prior to the class meeting.

I will usually discuss a few key concepts from the case to ensure we all have a common understanding; moreover, that will be the chance to apply those concepts to current business trends and events. Each Chapter will have an assigned case from the text and the syllabus will detail the discussion questions for that case.  Each group will have an opportunity to present their case analysis to the class.  The group will receive a grade for their work and I will be looking for other class members to challenge or enhance the case discussions with their class participation.

In addition to the text cases, which are primarily domestic in nature, I have provide a series of globally oriented cases that we will cover in class.
Leadership and this Course

The Texas MBA program is designed to develop influential business leaders. The MBA Program has identified four fundamental and broad pillars of leadership: knowledge and understanding, communication and collaboration, responsibility and integrity, and a worldview of business and society. 
In this course, you will enhance your knowledge and understanding of the Strategic Management Process and its associated deliverable, the Strategic Analysis. Through class discussion, informal study groups, and formal group projects (written and oral) you will enhance your communication and collaboration skills. You will the various “customers” of a strategic analysis, its use and impact on the organization; moreover, you will become better suited to participate in the strategic management process as you will understand the motivations and goals of this key corporate function.
General  Philosophy

 In teaching this class, which is one of my very favorites, I will take the approach of assuming that you may work for or with me someday or may work in a company in which I have an investment! Keeping this in mind will pay dividends!

Materials
Required

Strategic Management: Text and Cases, Dess, Lumpkin and Taylor, Sixth Edition, McGraw-Hill, 2012 
Supplementary Readings and Exercises  - to be posted on Blackboard
Global Case Studies (Supplied or posted on Blackboard)
Additional
You are encouraged to read business periodicals such as Business Week, The Wall Street Journal and the Financial Times.  Keeping abreast of current business developments will facilitate your participation in class discussions.

In addition, I strongly recommend you read the following recent publications.  You will find the first one listed especially useful in your other courses and throughout your business career.
Friedman, Thomas L. 2010
The World is Flat

New York, NY; The Penguin Group

Pfeffer, J. and Sutton, R. 2006

Hard Facts, Dangerous Half Truths & Total Nonsense

Boston, Massachusetts: Harvard Business School Press

Fiorina, C. 2006

Tough Choices/A Memoir

New York, NY; The Penguin Group
Garten, Jeffrey E.

World View, Global Strategies for the New Economy

Harvard Business Press  2008

Sirkin,Hemerling,Bhattacharya

Globality

Competing with Everyone from Everywhere for Everything

Business Plus  New York 2008

Carroll and Mui

Billion Dollar Lessons

Portfolio New York  2008

Ghemawat, Pankaj

Redefining Global Strategy

Harvard Business School Press
Michael Lewis

The Big Short

W.W. Norton 2010

McDonald and Robinson

Colossal Failure of Common Sense

Three Rivers Press 2011

William D Cohan

House of Cards

Anchor Books 2010

Course Requirements and Grading
Your grade in the course will be determined as follows:


Points 
Class Contribution
300    midterm value of 150
Group Case Presentation
150
Midterm: Group Case Paper                                  200

Final Case Paper Individual
350
                                                                                   1000  
The historical distribution of grades has been roughly as follows: 35% As, 10% below B, remainder Bs. Plus/Minus grading applies to this course.
Description of Requirements
You are expected to come to class fully prepared each week.  Read each assigned chapter carefully along with the assigned case (see next section). In addition, outside research relating to the chapter topics or “war stories” from your personal experience is encouraged when relevant to the discussion in progress!
Class Contribution: For this requirement, quality is preferred over quantity as you will not be graded on “air time”.  I will base your grade on perceived preparation, participation in discussions, ability to answer posed questions and peer ratings in conjunction with the group projects. Your comments should be designed to raise the overall understanding of the course material for the entire class. See detailed discussion below.
Group Case Presentation: You will be forming groups of 5, each group will sign up to present their analysis of a chapter’s case in class. Oral presentation. Guidance will be posted on BlackBoard, prep questions on syllabus. 

Midterm Group Case Paper: In the same groups, you will prepare a detailed case analysis on a case to be assigned.  Details of the paper requirements will be posted on Blackboard. Case will be assigned 23 Feb, due 1 March through BB Safe Assignment.  Will be a 10 page, double spaced guideline.

 Final Case Paper:  Similar to the Group Project but an individual effort..case to be assigned.
Class Contribution Rubric
Why is this form of assessment standard practice in every strategy course in every business school?  Strategic Management is a case-based course, and is heavy on discussion and interaction.  In every single class session, and especially during case discussions, I will expect you to contribute a substantial proportion of the dialogue.  I will act as a facilitator, but you will be responsible – individually and as a class – for addressing the case questions, proposing ideas, and defending those ideas based on logical analysis.  In the business world, this type of interaction is critical, both at the peer, client and supplier level. The text provides excellent theories and practical tools; I will be looking for you to demonstrate an ability to apply these to the cases and current event discussions.

Most general managers spend little time reading and even less time writing reports.  The vast majority of their interactions with others are verbal.  For this reason, the development of verbal skills is given a high priority in this course.  The classroom should be considered a laboratory in which you can test your ability to convince your peers of the correctness of your approach to complex problems, and of your ability to achieve the desired results through the use of that approach.  

What does class contribution entail?  Keep in mind “attendance” and “contribution” are different but not mutually exclusive terms.  Tough to contribute if you are not in class; however, merely attending is not contribution.

After each class, I review the discussions and look for individuals who..
1. Applied text theory and tools to the cases
2. Showed an analysis of the prep questions.
3. Built on the comments of others

4. A high contribution-to-words ratio (i.e. monopolizing “air time” is not valued)

5. Avoided use of “one word” answers to posed questions
6. Respected the opinions of others, but not afraid to challenge
7.              Refrained from “Chip Shots” “Sharp Shooting” and “Pit Diving” 
8.              Does the participant distinguish among beliefs, concepts, facts and opinions.
9.             Appear attentive and not impressed when I make a point is covered in the text
Cases From the Text 

For each class session, you should familiarize yourself with the topics covered in the assigned chapter of the textbook and the case for that week.  I’ve provided preparatory questions that I will be asking in class to generate discussion.  I will select individuals at random to start the discussions, but I expect others to join in and apply course material to the case.
Blackboard:

Blackboard will be used extensively for this course as I plan to be as “paperless” as practical.  I will post assignments, messages, articles to read, Discussion boards for FAQ’s and course logistics and provide you access to your grades.  
Please don’t email me with a question that has been addressed on BB..
You will be responsible for checking the Blackboard course site regularly for class work and announcements. As with all computer systems, there are occasional scheduled downtimes as well as unanticipated disruptions. Notification of these disruptions will be posted on the Blackboard login page. Scheduled downtimes are not an excuse for late work. However, if there is an unscheduled downtime for a significant period of time, I will make an adjustment if it occurs close to the due date.

Blackboard is available at http://courses.utexas.edu. Support is provided by the ITS Help Desk at 475-9400 Monday through Friday 8 am to 6 pm, so plan accordingly.

Course Conduct Rules

A good general rule is to treat the classroom as if you are at a Google Board meeting..coffee, water are ok
No use of laptops during class, as is the case with all strategic management cases

No texting in class….will severely impact your grade.

Best way to communicate with me outside of class for routine matters is email, I’m always available during office hours and upon request for one on one discussions

If you have to miss a class, check BB or with a group member to see what you missed.  An email to me asking you what you missed will be detrimental to your grade!
My military background will surface from time to time..
Three rules on hats in class..

1) Must be clean

2) Must be work front forward

3) Must be off
Don’t conduct briefing sessions between sections on class days.
McCombs Classroom Professionalism Policy
The highest professional standards are expected of all members of the McCombs community. The collective class reputation and the value of the Texas MBA experience hinges on this.

Faculty are expected to be professional and prepared to deliver value for each and every class session. Students are expected to be professional in all respects.

The Texas MBA classroom experience is enhanced when:

· Students arrive on time. On time arrival ensures that classes are able to start and finish at the scheduled time. On time arrival shows respect for both fellow students and faculty and it enhances learning by reducing avoidable distractions.

· Students display their name cards. This permits fellow students and faculty to learn names, enhancing opportunities for community building and evaluation of in-class contributions.

· Students minimize unscheduled personal breaks. The learning environment improves when disruptions are limited. 

· Students are fully prepared for each class. Much of the learning in the Texas MBA program takes place during classroom discussions. When students are not prepared they cannot contribute to the overall learning process. This affects not only the individual, but their peers who count on them, as well.

· Students attend the class section to which they are registered. Learning is enhanced when class sizes are optimized. Limits are set to ensure a quality experience. When section hopping takes place some classes become too large and it becomes difficult to contribute. When they are too small, the breadth of experience and opinion suffers.

· Students respect the views and opinions of their colleagues. Disagreement and debate are encouraged. Intolerance for the views of others is unacceptable.

· Laptops are closed and put away. When students are surfing the web, responding to e-mail, instant messaging each other, and otherwise not devoting their full attention to the topic at hand they are doing themselves and their peers a major disservice. Those around them face additional distraction. Fellow students cannot benefit from the insights of the students who are not engaged. Faculty office hours are spent going over class material with students who chose not to pay attention, rather than truly adding value by helping students who want a better understanding of the material or want to explore the issues in more depth. Students with real needs may not be able to obtain adequate help if faculty time is spent repeating what was said in class. There are often cases where learning is enhanced by the use of laptops in class. Faculty will let you know when it is appropriate to use them. In such cases, professional behavior is exhibited when misuse does not take place.

· Phones and wireless devices are turned off. We’ve all heard the annoying ringing in the middle of a meeting. Not only is it not professional, it cuts off the flow of discussion when the search for the offender begins. When a true need to communicate with someone outside of class exists (e.g., for some medical need) please inform the professor prior to class.

Academic Dishonesty
Because quality class participation figures prominently in this course, the GSB Honor Code mandates that you not rely on notes, handouts, or cases from students who have taken this course previously.  Thus, and consistent with the previous statement about copyright protection, you should not use duplicated readings/cases/handouts since these are likely to be "marked up" or highlighted according to the judgments of others; a critical job of the strategist is to discriminate between meaningful data and "noise."
I have no tolerance for acts of academic dishonesty.  Such acts damage the reputation of the school and the degree and demean the honest efforts of the majority of students.  The minimum penalty for an act of academic dishonesty will be a zero for that assignment or exam.  

The responsibilities for both students and faculty with regard to the Honor System are described on http://mba.mccombs.utexas.edu/students/academics/honor/index.asp and on the final pages of this syllabus.  As the instructor for this course, I agree to observe all the faculty responsibilities described therein. During Orientation, you signed the Honor Code Pledge. In doing so, you agreed to observe all of the student responsibilities of the Honor Code. If the application of the Honor System to this class and its assignments is unclear in any way, it is your responsibility to ask me for clarification.
Students with Disabilities
Upon request, the University of Texas at Austin provides appropriate academic accommodations for qualified students with disabilities. Services for Students with Disabilities (SSD) is housed in the Office of the Dean of Students, located on the fourth floor of the Student Services Building. Information on how to register, downloadable forms, including guidelines for documentation, accommodation request letters, and releases of information are available online at http://deanofstudents.utexas.edu/ssd/index.php. Please do not hesitate to contact SSD at (512) 471-6259, VP: (512) 232-2937 or via e-mail if you have any questions. 

Schedule

Week of 17 January 
Introduction 

Learning Objectives
Course overview 

Strategic Management Process and Uses

Globalization’s Impact on Strategic Management

Book
Chapter 1   GDFTH Read Case 1 Robin Hood
Global Case
Cameron Auto Parts

Preparatory Questions       What drove Cameron to his chosen Global Strategy

                                              Was McTaggart a good choice for a licensee?

                                              Was the royalty rate reasonable?   
Week of 24 January 


Learning Objectives
Stakeholder Role in Strategic Management
 Book
Chapter 1            
 Case  #28
Geely Automotive Purchase of Volvo              
1.  What is the strategy for Geely’s international market expansion? 
2.  What potential obstacles might Geely encounter as it attempts to integrate its Volvo acquisition and expand its international presence? Can it overcome these obstacles?
Globalization Discussion        Separate Power Point Presentation will be posted on BB
Week of 31 Jan


Learning Objectives
Analyzing the External Environment
Book
Chapter 2 

Case  #16                            Movie Exhibition Industry

Preparatory Questions
1. What trends in the general external environment might make the movie theatre business a “study in contradictions”?
2. What does the structure of this industry say about the potential for profits? 
3. Is there any way to achieve a competitive advantage in this industry?
4. Do movie theaters have any alternatives? Make recommendations to improve profitability
Global Case
Global Wine Wars

                                              How did the French become dominant?

                                              What led to the lose of dominance? Advice to French?

Week of 7 February
Learning Objectives
Assessing the Internal Environment
Book
Chapter 3
Case  #24
Nintendo’s Wii


             Preparatory Questions
1.  What were key forces in the general and industry environments that affected Nintendo’s choice of strategy?
2. What internal resources and assets did Nintendo have that gave it a competitive advantage?
3. How did Nintendo compete?
4. What innovations and entrepreneurial strategies did Nintendo utilize to craft a competitive advantage

Week of 14 February
Learning Objectives
Recognizing Intellectual Assets
Book
Chapter   4
Case  #39
Ann Taylor

Preparatory Questions
1. What are key forces in the general and industry environments that affect Ann Taylor’s choice of strategy?
2. What internal resources and assets did ANN have that gave it a competitive advantage?
3.How did ANN compete?

4.What has Kay Krill done to implement strategy, and what challenges remain?

Global Cases
Globalization of Cemex

                                              What benefits has Cemex derived from Globalization?

                                              What has led to their success?

                                              What intellectual asset do they leverage?

Week of 21 Feb-1 March


Learning Objectives
Business Level Strategies
Book
Chapter  5 

Case  #35
Microfinance


Preparatory Questions
1. Who are the major stakeholders in the case? What are these stakeholders’ concerns, and is one stakeholder group more important than another?
2. The banks need resources to grow. What competitive strategy does microfinance appear to use, and what options do the banks have for dealing with life cycle issues?
3. What are some of the challenges faced by the leadership of both Grameen and Banco?
4. What corporate governance mechanisms may be involved in the case of microfinance?
Global Case
Jollibee Foods

                                          How was Jollibe able to build dominance in the Phillipines?

                                          Evaluate Kitchners effectiveness
                                          How would you deal with the 3 options at the end of the case (pgs 11-13)

Note: No class on 1 March…I leave for Global Connections Course in SE Asia

Week of 20  March 


Learning Objectives
Corporate Level Strategies
Book
Chapter 6 

Case  #5
Paragon Tools: Going for Broke


Preparatory Questions
1. Why might Paragon Tool want to pursue acquisition of MonitorRobotics? What are the associated risks? 

2. Are there other options for growth that Paragon Tool should consider? 
3. Is Nicky Anaptyxi pushing for “growth for growth’s sake”?

4. If Paragon Tool moves to acquire MonitorRobotics, or if they remain as they are, and possibly get out of the services business, what might Paragon Tool need to consider regarding their current structure?

Case  #12
Yahoo


Preparatory Questions

1. What was Yahoo’s original strategy? How has this strategy changed under Semel, and then under Bartz?
2. What has Bartz done to reconfigure Yahoo, and what challenges remain? Do you think she’ll be successful?
3. Recommend alternative strategies
Week of  27 March


For the two sessions this week, you’ll be working with a guest lecturer, Professor Craig Crossland.  As you may know, Professor Crossland is responsible for the Strategic Management class (BA388T) for Cohorts 2 and 4 this semester, while I’m responsible for Cohorts 1 and 3.  Professor Crossland, truly a citizen of the world and widely published researcher, will provide first hand insight into current strategic trends.  In the interests of inter-cohort intellectual cross-pollination, and to make sure you see a new face every once in a while, we’ll be changing places this week.  

He will be covering the following topics along with the assigned readings

Session 17 (03/27): Differentiation-based vs. cost-based competitive advantage

In this session, we’ll discuss a framework for understanding how individual business units (or single-business firms) compete.  We’ll consider the idea that competitive advantage arises as a function of a firm’s ability to drive a wedge between customers’ willingness to pay and a firm’s total delivered cost.  Two broad types of competitive advantage that we’ll explore are: 1) differentiation-based, and 2) cost-based.  We’ll examine each in turn, and then contrast the two.  NB: Some of the Ghemawat and Rivkin article gets a little technical.  You don’t need to follow all the details; the concept is the most important thing.

Reading:

· Ghemawat & Rivkin. “Creating competitive advantage”

· Hambrick & Fredrickson. “Are you sure you have a strategy?”

Session 18 (03/29): Cross-national differences in CEO discretion

In this session, we’ll discuss the notion of managerial discretion, or the impact that CEOs can have on the actions and outcomes of their firms.  Specifically, we’ll talk about how and why discretion differs across countries, and the strategic implications of these differences for CEOs and firms.  This is a topic that I’ve researched for several years, so the article for the day is more academically-oriented than a standard reading.  Similar to the Ghemawat and Rivkin article from the previous session, don’t worry too much about the analytical components of the article; focus instead on the core ideas.

Reading:

· Crossland & Hambrick. “Differences in managerial discretion across countries: How nation-level institutions affect the degree to which CEOs matter.” Strategic Management Journal. (Reading to be supplied; not in course packet) 
Week of 3 April


Learning Objectives
Global/International Strategies
Book
Chapters 7
Case  #9
Heineken
Preparatory Questions
1. What strategy does Heineken follow in the global beer market?
2.  What is the structure of the global beer industry?
3. What changes has Heineken made that will help it deal with its challenges? Recommendations?
Global Case  Bomardier
                                        Why is BT so interested in Adtranz?
                                                           How do you make money in this industry? What is BT’s business model?
  Discuss post acquisition implementation? Focus? Organization?
Week of 10 April


Learning Objectives
Strategic Control and Corporate Governance
Book
Chapter  9
Case  #6
AIG and the Bonus Fiasco
Preparatory Questions

1. Ethics comes from the top of the organization. How did AIG’s leadership handle the situation? Should bonuses have been paid?
2. What controls did AIG have in place, and how did those controls affect its corporate behavior?

3. Provide a stakeholder analysis of those affected by the bonus issue. What alternatives are present to prevent or lessen these sorts of events? How effective are external regulations in encouraging ethical behavior?

P& G in Japan

                                              Why was SK-II successful in Japan, will it translate to other regions?


Where to next?
                                              Describe the theory behind and benefits of their Global organization

                                                           Risks??
Week of 17 Apil


Learning Objectives
Creating Effective Organizational Designs
Book
Chapter 10
                                              P& G in Japan (continued)
Week of 24 April


Learning Objectives
Strategic Leadership
Book
Chapter  11
Case #XX see BB                  Automation Consulting Services
1.What strategic issues have the ACS founders currently identified

2. Does ACS have adequate strategic controls in place? Are they effective?

3. What forms should they identify? Next steps?

          Global Case   Philips vs Matsushita

                                                            Compare and contrast the business models?

                                                            What were the drivers for these differences?

                                                            What role did leadership play?
Week of 1 May


Learning Objectives
Restructuring and Turnarounds
Individual Projects Due 12 May

Mercury Restructuring/NEON Bankruptcy
Honor Code Purpose 

Academic honor, trust and integrity are fundamental to The University of Texas at Austin McCombs School of Business community. They contribute directly to the quality of your education and reach far beyond the campus to your overall standing within the business community. The University of Texas at Austin McCombs School of Business Honor System promotes academic honor, trust and integrity throughout the Graduate School of Business. The Honor System relies upon The University of Texas Student Standards of Conduct (Chapter 11 of the Institutional Rules on Student Service and Activities) for enforcement, but promotes ideals that are higher than merely enforceable standards. Every student is responsible for understanding and abiding by the provisions of the Honor System and the University of Texas Student Standards of Conduct. The University expects all students to obey the law, show respect for other members of the university community, perform contractual obligations, maintain absolute integrity and the highest standard of individual honor in scholastic work, and observe the highest standards of conduct. Ignorance of the Honor System or The University of Texas Student Standards of Conduct is not an acceptable excuse for violations under any circumstances. 

The effectiveness of the Honor System results solely from the wholehearted and uncompromising support of each member of the Graduate School of Business community. Each member must abide by the Honor System and must be intolerant of any violations. The system is only as effective as you make it.

Faculty Involvement in the Honor System 

The University of Texas at Austin McCombs School of Business Faculty's commitment to the Honor System is critical to its success. It is imperative that faculty make their expectations clear to all students. They must also respond to accusations of cheating or other misconduct by students in a timely, discrete and fair manner. We urge faculty members to promote awareness of the importance of integrity through in-class discussions and assignments throughout the semester. 

Expectations Under the Honor System 

Standards
If a student is uncertain about the standards of conduct in a particular setting, he or she should ask the relevant faculty member for clarification to ensure his or her conduct falls within the expected scope of honor, trust and integrity as promoted by the Honor System. This applies to all tests, papers and group and individual work. Questions about appropriate behavior during the job search should be addressed to a professional member of the Career Services Office. Below are some of the specific examples of violations of the Honor System.
Lying
Lying is any deliberate attempt to deceive another by stating an untruth, or by any direct form of communication to include the telling of a partial truth. Lying includes the use or omission of any information with the intent to deceive or mislead. Examples of lying include, but are not limited to, providing a false excuse for why a test was missed or presenting false information to a recruiter. 

Stealing
Stealing is wrongfully taking, obtaining, withholding, defacing or destroying any person's money, personal property, article or service, under any circumstances. Examples of stealing include, but are not limited to, removing course material from the library or hiding it from others, removing material from another person's mail folder, securing for one's self unattended items such as calculators, books, book bags or other personal property. Another form of stealing is the duplication of copyrighted material beyond the reasonable bounds of "fair use." Defacing (e.g., "marking up" or highlighting) library books is also considered stealing, because, through a willful act, the value of another's property is decreased. (See the appendix for a detailed explanation of "fair use.")

Cheating
Cheating is wrongfully and unfairly acting out of self-interest for personal gain by seeking or accepting an unauthorized advantage over one's peers. Examples include, but are not limited to, obtaining questions or answers to tests or quizzes, and getting assistance on case write-ups or other projects beyond what is authorized by the assigning instructor. It is also cheating to accept the benefit(s) of another person's theft(s) even if not actively sought. For instance, if one continues to be attentive to an overhead conversation about a test or case write-up even if initial exposure to such information was accidental and beyond the control of the student in question, one is also cheating. If a student overhears a conversation or any information that any faculty member might reasonably wish to withhold from the student, the student should inform the faculty member(s) of the information and circumstance under which it was overheard.

Actions Required for Responding to Suspected and Known Violations 

As stated, everyone must abide by the Honor System and be intolerant of violations. If you suspect a violation has occurred, you should first speak to the suspected violator in an attempt to determine if an infraction has taken place. If, after doing so, you still believe that a violation has occurred, you must tell the suspected violator that he or she must report himself or herself to the course professor or Associate Dean of the Graduate School of Business. If the individual fails to report himself or herself within 48 hours, it then becomes your obligation to report the infraction to the course professor or the Associate Dean of the Graduate School of Business. Remember that although you are not required by regulation to take any action, our Honor System is only as effective as you make it. If you remain silent when you suspect or know of a violation, you are approving of such dishonorable conduct as the community standard. You are thereby precipitating a repetition of such violations.

The Honor Pledge 

The University of Texas at Austin McCombs School of Business requires each enrolled student to adopt the Honor System. The Honor Pledge best describes the conduct promoted by the Honor System. It is as follows: 

"I affirm that I belong to the honorable community of The University of Texas at Austin Graduate School of Business. I will not lie, cheat or steal, nor will I tolerate those who do." 

"I pledge my full support to the Honor System. I agree to be bound at all times by the Honor System and understand that any violation may result in my dismissal from the Graduate School of Business."
APPENDIX 1: Why We Use the Case Method

The case method is one of the most effective means of management education.    It is widely used in schools of business throughout the world, and this use is predicated upon the belief that tackling real business problems is the best way to develop practitioners.  Real problems are messy, complex, and very interesting.

Unlike other pedagogical techniques, many of which make you the recipient of large amounts of information but do not require its use, the case method requires you to be an active participant in the closest thing to the real situation.  It is a way of gaining a great deal of experience without spending a lot of time.  It is also a way to learn a great deal about how certain businesses operate, and how managers manage.  There are few programmable, textbook solutions to the kinds of problems faced by real general managers.  When a problem becomes programmable, the general manager gives it to someone else to solve on a repeated basis using the guidelines he or she has set down.  Thus the case situations that we will face will require the use of analytical tools and the application of your personal judgment.

Sources of Cases

All the cases in this course are about real companies.  You will recognize many of the names of the companies, although some of them may be new to you.  These cases were developed in several different ways.  Occasionally, a company will come to a business school professor and request that a case be written on that company.  In other situations, a professor will seek out a company because he or she knows that the company is in an interesting or difficult situation.  Often, the company will agree to allow a case to be written.

Occasionally, cases will be written solely from public sources.  This is perhaps the most difficult type of case writing because of the lack of primary data sources.

In those situations where a company has agreed to have a case written, the company must "release" the case.  This means that they have final approval of the content of a given case.  The company and the case writer are thus protected from any possibility of releasing data that might be competitively or personally sensitive.  Public source cases, obviously, do not need a release.  Given the requirement for release, however, it is amazing the amount of information that companies will allow to be placed in a case.  Many companies do this because of their belief in the effectiveness of the case method.

Preparing for Class

When you prepare for class, it is recommended that you plan on reading the case at least three times.  The first reading should be a quick run-through of the text in the case.  It should give you a feeling for what the case is about and the types of data that are contained in the case.  For example, you will want to differentiate between facts and opinions that may be expressed.  In every industry, there is a certain amount of "conventional wisdom" that may or may not reflect the truth.  On your second reading you should read in more depth.  Many people like to underline or otherwise mark up their cases to pick out important points that they know will be needed later.  Your major effort on a second reading should be to understand the business and the situation.  You should ask yourself questions like:  (1) Why has this company survived?  (2) How does this business work?  (3) What are the economics of this business?

On your second reading, you should carefully examine the exhibits in the case.  It is generally true that the case writer has put the exhibit there for a purpose.  It contains some information that will be useful to you in analyzing the situation.  Ask yourself what the information is when you study each exhibit.  You will often find that you will need to apply some analytical technique (for example, ratio analysis, growth rate analysis, etc.) to the exhibit in order to benefit from the information in the raw data.

On your third reading, you should have a good idea of the fundamentals of the case.  Now you will be searching to understand the specific situation.  You will want to get at the root causes of problems and gather data from the case that will allow you to make specific action recommendations.  Before the third reading, you may want to review the assignment questions in the course description.  It is during and after the third reading that you should be able to prepare your outlined answers to the assignment questions.

There is only one secret to good case teaching and that is good preparation on the part of the participants.  Since the course has been designed to "build" as it progresses, class attendance is also very important.

Class Discussions

In each class, we will ask one or several people to lead off the discussion.  If you have prepared the case, and are capable of answering the assignment question, you should have no difficulty with this lead-off assignment.  An effective lead-off can do a great deal to enhance a class discussion.  It sets a tone for the class that allows that class to probe more deeply into the issues of the case.

The instructor's role in the class discussion is to help, through intensive questioning, to develop your ideas.  This use of the Socratic method has proved to be an effective way to develop thinking capability in individuals.  The instructor's primary role is to manage the class process and to insure that the class achieves an understanding of the case situation.  There is no single correct solution to any of these problems.  There are, however, a lot of wrong solutions.  Therefore, we will try to come up with a solution that will enable us to deal effectively with the problems presented in the case.

After the individual lead-off presentation, the discussion will be opened to the remainder of the group.  It is during this time that you will have an opportunity to present and develop your ideas about the way the situation should be handled.  It will be important for you to relate your ideas to the case situation and to the ideas of others as they are presented in the class.  The instructor's role is to help you do this.

The Use of Extra or Post-Case Data

You are encouraged to deal with the case as it is presented.  You should put yourself in the position of the general manager involved in the situation and look at the situation through his or her eyes.  Part of the unique job of being a general manager is that many of your problems are dilemmas.  There is no way to come out a winner on all counts.  Although additional data might be interesting or useful, the "Monday morning quarterback" syndrome is not an effective way to learn about strategic management.  Therefore, you are strongly discouraged from acquiring or using extra- or post-case data.

Some case method purists argue that a class should never be told what actually happened in a situation.  Each person should leave the classroom situation with his or her plan for solving the problem, and none should be falsely legitimized.  The outcome of a situation may not reflect what is, or is not, a good solution.  You must remember that because a company did something different from your recommendations and was successful or unsuccessful, this is not an indication of the value of your approach.  It is, however, interesting and occasionally useful to know what actually occurred.  Therefore, whenever possible, we will tell you what happened to a company since the time of the case, but you should draw your own conclusions from that.

� This note was prepared by Professor Dan R.E. Thomas. 
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