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STRATEGIC PROCESSES AND DECISION MAKING


	This course deals with a variety of issues that concern the internal processes that affect strategic decisions – those decisions that have the potential to influence an entire firm and its long-term performance – and outcomes in organizations.  We will also consider a select group of issues that I see as being potentially related to our overall interest in strategic decision processes but which are typically addressed under the guise of “Strategic Leadership.”  As a result, we will discuss a wide range of topics such as alternative models of strategic decision making, how and if executives matter, executive cognitions and decision behavior, executive characteristics and their impact, the dynamics of decision making among top team members, and critical characteristics of strategic decision processes (e.g., consensus and influence techniques).  

	Our weekly sessions will evolve primarily around in-depth discussion of the articles or book chapters that have been assigned for that session.  Students are expected to exhibit an informed understanding of the assigned readings and a willingness to make substantive contributions to the discussion.  Evaluation will be based on both the students’ contribution to in-class discussion (50%) and a written proposal for an empirical research project (50%).  Given the emphasis of the class, the bulk of the paper (e.g., 85 to 90%) will likely present the theoretical argument that supports the question to be addressed, and closely resemble the “front end” of an empirical research article.  Students are required to obtain approval for their topic of choice, and will meet to discuss the paper as well.  In addition, during one of the last two class periods, all students will make a presentation of their research proposal to the class.

	Given that two sessions will be devoted to research proposal presentations and discussions, we are left with 12 formal class meetings and need to use that time even more wisely than usual.  Therefore, please be sure that you come to class prepared and ready to discuss the material.  Moreover, for each session I would like you to identify 3 to 5 research questions that the articles or chapters provoke and which you find particularly interesting.  You should write up these questions/observations before class and hand them in at the end of each class session.







SESSION OUTLINE

8/29 -- Session 1:  Classical Perspectives on Organizational Decision Processes

· Alison, Graham T. (1969).  Conceptual models and the Cuban missile crisis.  The American Political Science Review, LXII: 689 – 718.
· Linblom, Charles E. (1959).  The science of muddling through.  Public Administration Review, XIX (2), 79 – 88.
· Cohen, M.D., March, J.G. and Olsen, J.P. (1972).  A garbage can model of organizational choice.  Administrative Science Quarterly, 17 (1): 1 – 25 (less pp. 4 -11 and Appendix).  
· Quinn, James Brian (1980).  Strategic change: Logical incrementalism.  Sloan Management Review, 30 (4): 45 – 60.


9/5 -- Session 2: Strategic Decision Process Concepts and Directions
Required readings:
· Mintzberg, Henry, Raisinghani, Duru and Theoret, Andre. (1976). The structure of 'unstructured' decision processes. Administrative Science Quarterly, 21(2): 246-275. 
· Mintzberg, Henry. (1978). Patterns in strategy formation. Management Science, 24(9): 934-948. 
· Fredrickson, James W. (1983). Strategic process research: Questions and recommendations. Academy of Management Review, 8(4): 565-575.
· Eisenhardt, Kathleen M. and Zabaracki, Mark J. (1992). Strategic decision–making. Strategic Management Journal, 13(8): 17-37.

Supplementary readings:
· Huff, Anne S. and Reger, Rhonda Kay (1987). A Review of Strategic Process Research. Journal of Management 13(2): 211-236.
· Hart, Stuart L. (1992). An integrative framework for strategy-making processes. Academy of Management Review, 17(2): 327-351.  
· Schwenk, Charles R. (1995). Strategic decision making. Journal of Management, 21(3): 471-493.
· Langley, Ann, Mintzberg, Henry, Pitcher, Patricia, Posada, Elizabeth and Saint-Macary, Jan. (1995). Opening up decision making: The view from the black stool. Organization Science, 6(3): 260-279.
· Rajagopalan, Nandini, Rasheed, Abdul M.A. and Datta, Deepak K. (1993). Strategic decision processes: Critical review and future directions. Journal of Management, 19(2): 349-384.
· Mintzberg, Henry and McHugh, Alexandra. (1985). Strategy formation in an adhocracy. Administrative Science Quarterly, 30(2): 160-197.

9/12 -- Session 3: Do Executives Matter?
Required readings:
· Finkelstein, Sydney, Hambrick, Donald, and Cannella, Albert. (2009) Strategic Leadership, Chapters 1, “The Study of Top Executives” and 2, “Do Top Executives Matter?”, pages 3-42. 
· Hambrick, Donald C. and Finkelstein, Sydney. (1987). Managerial discretion: A bridge between polar views of organizational outcomes. Research in Organizational Behavior, 9: 369-406.
· Hambrick, Donald C. and Abrahamson, Eric (1995). Assessing managerial discretion across industries: A multimethod approach. Academy of Management Journal, 38(5): 1427-1441.
· Crossland, Craig and Hambrick, Donald C. (2007).  How national systems differ in their constraints on corporate executives:  A study of CEO effects in three countries.  Strategic Management Journal, 28, 767-789.
· Crossland, Craig and Hambrick, Donald C.  (2011). Differences in Managerial Discretion Across Countries: How Nation-Level Institutions Affect the Degree to Which CEOs Matter.  Strategic Management Journal, 32(8), 797-819.

Supplementary Readings:
· Finkelstein, S. and Hambrick, D.C. (1990). Top-management-team tenure and organizational outcomes: The moderating role of managerial discretion. Administrative Science Quarterly, 35(3): 484-503.
· Carpenter, Mason A. and Golden, Brian R. (1997). Perceived managerial discretion: A study of cause and effect. Strategic Management Journal, 18(3): 187-206
· Finkelstein, Sydney and Boyd, Brian K. (1998). How much does the CEO matter? The role of managerial discretion in the setting of CEO compensation. Academy of Management Journal, 41(2): 179-199.
· Mackey, Alison (2008).  The effect of CEO’s on firm performance.  Strategic Management Journal, 29, 1357-1367.  

9/19 -- Session 4: Conceptions of Strategy
Required readings:
· Mintzberg, Henry and Waters, James A. (1982). Tracking Strategy in an Entrepreneurial Firm.  Academy of Management Journal, 25(3), 465-499.
· Mintzberg, Henry and Waters, James A. (1985). Of strategies, deliberate and emergent. Strategic Management Journal, 6(3): 257-272.
· Burgelman, Robert A. (1991). Intraorganizational ecology of strategy making and organizational adaptation: Theory and field research. Organization Science, 2(3): 239-259. 
· Burgelman, Robert A. (2002). Strategy as vector and the inertia of coevolutionary lock-in. Administrative Science Quarterly, 47(2): 325-357. 

Supplementary readings:
· Mintzberg, Henry. (1990).  The design school: Reconsidering the basic premises of strategic management. Strategic Management Journal, 11(3): 171-195.
· Pinfield, Lawrence T. (1986). A field evaluation of perspectives on organizational decision making. Administrative Science Quarterly, 31(3): 365-388.
· Noda, Tomo and Bower, Joseph L. (1996). Strategy making as iterated processes of resource allocation. Strategic Management Journal, 17(7): 159-192.
· Lovas, Bjorn and Ghoshal, Sumantra.  (2000). Strategy as guided evolution.  Strategic Management Journal, 21: 875-896. 
· Eisenhardt, Kathleen M. and Sull, Donald N. (2001). Strategy as simple rules. Harvard Business Review, 79(1): 106-116.

9/26 -- Session 5: Executive Cognitions and Decision Behavior
Required readings:
· Finkelstein, Sydney, Hambrick, Donald and Cannella, Albert. (2009) Strategic Leadership, Chapter 3, “How Individual Differences Effect Executive Action”, pages 43-82.
· Schwenk, C.R. (1984).  Cognitive simplification processes in strategic decision making.  Strategic Management Journal, 5 (2): 111 – 128.
· Kaplan, Sarah.  (2008). Cognition, capabilities, and incentives:  Assessing firm response to the fiber-optic revolution.  Academy of Management Journal, 51 (4): 672-695.
· Delgado-Garcia, J.B. and De La Fuente-Sabate, J.M. (2010). How do CEO Emotions Matter?  Impact of CEO Affective Traits on Strategic and Performance Conformity in the Spanish Banking Industry.  Strategic Management Journal, 31(5), 562-574.
· Nadkarni, Sucheta and Herrmann, Pol. (2010). CEO Personality, Strategic Flexibility, and Firm Performance:  The Case of the Indian Business Process Outsourcing Industry.  Academy of Management Journal, 53(5), 1050-1073.

Supplementary readings:
· Bateman, Thomas S. and Zeithaml, Carl P. (1989). The psychological context of strategic decisions: A model and convergent experimental findings. Strategic Management Journal, 10(1): 59-74.
· Thomas, James B., Clark, Shawn M. and Gioia, Dennis A. (1993). Strategic sensemaking and organizational performance: Linkages among scanning, interpretation, action and outcomes. Academy of Management Journal, 36: 239-270.
· Gioia, Dennis A. and Thomas, James B. (1996). Identity, image, and issue interpretation: Sensemaking during strategic change in academia.  Administrative Science Quarterly, 41: 370-403.
· Dutton, Jane E., Ashford, Susan J., O’Neill, Regina, M., Hayes, Erika and Wierba, Elizabeth E. (1997). Reading the wind: How middle managers assess the context for selling issues to top managers. Strategic Management Journal, 18(5): 407-425.
· Sutcliffe, Kathleen M. and Huber, George P. (1998).  Firm and industry as determinants of executive perceptions of the environment. Strategic Management Journal, 19(8): 793-807.
· Dane, E. & Pratt, M.G. (2007).  Exploring intuition and its role in managerial decision making.  Academy of Management Review, 32 (1): 33-54.

10/3 -- Session 6: Rationality and Alternative Decision Processes -- I
Required readings:
· Fredrickson, James W. and Mitchell, Terence R. (1984). Strategic decision processes: Comprehensiveness and performance in an industry with an unstable environment. Academy of Management Journal, 27: 399-423.
· Fredrickson, James W. (1984). The comprehensiveness of strategic decision processes: Extension, observations, future directions. Academy of Management Journal, 27: 445-466.
· Eisenhardt, Kathleen M. (1989). Making fast strategic decisions in high-velocity environments. Academy of Management Journal, 32: 543-576.
· Fredrickson, James W. and Iaquinto, Anthony L. (1989). Inertia and creeping rationality in strategic decision making. Academy of Management Journal, 32: 516-542.



Session 7:  Rationality and Alternative Decision Process – II
Required readings:
· Dean, Jr., James W. and Sharfman, Mark P. (1996).  Does decision process matter? A study of strategic decision-making effectiveness. Academy of Management Journal, 39: 368-396.
· Goll, Irene and Rasheed, Abdul M. A. (1997). Rational decision-making and firm performance: The moderating role of environment. Strategic Management Journal, 18(7): 583-591.
· Hough, Jill R. and White, Margaret A. (2003). Environmental dynamism and strategic decision-making rationality: An examination at the decision level. Strategic Management Journal, 24(5): 481-489.
· Forbes, Daniel P.  (2007) Reconsidering the Strategic Implications of Decision Comprehensiveness, Academy of Management Review, 32(2):  361-376.
· Mitchell, J.R., Shephard, D.A. and Sharfman, M.P. (2011).  Erratic Strategic Decisions:  When and Why Managers are Inconsistent in making Strategic Decisions.  Strategic Management Journal, 32(7), 688-704.

Supplementary readings:
· Langley, Ann. (1989). In search of rationality: The purposes behind the use of formal analysis in organizations. Administrative Science Quarterly, 34: 598-631.
· Hart, Stuart and Banbury, Catherine. (1994). How strategy-making processes can make a difference. Strategic Management Journal, 15(4): 251-269.
· Priem, Richard L., Rasheed, Abdul M.A. and Kotulic, Andrew G. (1995). Rationality in strategic decision processes, environmental dynamism and firm performance. Journal of Management, 21: 913-929.
· Atuahene-Giman, K. and Li, H. (2004).  Strategic decision comprehensiveness and new product development outcomes in new technology ventures.  Academy of Management Journal, 47 (4): 583 – 597.

10/17 -- Session 8: Executive Characteristics: Their Origins and Impact 
Required readings:
· Finkelstein, Sydney, Hambrick, Donald and Cannella, Albert. (2009) Strategic Leadership, Chapter 4, “Executive Experiences and Organizational Outcomes”, pages 83-120.
· Hambrick, Donald C. and Mason, Phyllis A. (1984). Upper echelons: The organization as a reflection of its top managers.  Academy of Management Review, 9: 193-206. 
· Hambrick, Donald C. (2007).  Upper echelons theory: An update.  Academy of Management Review, 32 (2) 334 – 343.
· Chatterjee, Arijit and Hambrick, Donald C. (2007).  It’s all about me: Narcissistic chief executive officers and their effects on company strategy and performance.  Administrative Science Quarterly, 52: 351-386.
· Chatterjee, Arijit and Hambrick, Donald C. (2011).  Executive Personality, Capability Cues, and Risk Taking: How Narcissistic CEOs React to Their Successes and Stumbles.  Administrative Science Quarterly, 56 (2), 202-237.

Supplementary readings:
· Bantel, Karen A. and Jackson, Susan E. (1989) Top management innovations in banking: Does composition of the team make a difference? Strategic Management Journal, 10(special issue): 107-124.
· Hambrick, Ronald C., Geletkanycz, Marta A. and Fredrickson, James W. (1993). Top executive commitment to the status quo: Some tests of its determinants. Strategic Management Journal, 14(6): 401-418.
· Geletkanycz, Marta A. and Hambrick, Donald C. (1997). The external ties of top executives: Implications for strategic choice and performance. Administrative Science Quarterly, 42: 654-681.
· Hayward, Mathew L.A. and Hambrick, Donald C. (1997). Explaining the premiums paid for large acquisitions: Evidence of CEO hubris. Administrative Science Quarterly, 42: 103-127.
· Carpenter, Mason A. and Fredrickson, James W. (2001). Top management teams, global strategic posture, and the moderating role of uncertainty. Academy of Management Journal, 44(3): 533-545.
· Ganster, Daniel C. (2005) Suggestions from a stress and decision-making perspective.  Academy of Management Journal, 30 (3): 492 – 502.
· Hambrick, Donald C., Finkelstein, Sydney and Mooney, Ann E. (2005).  Executives sometimes lose it, just like the rest of us.  Academy of Management Review, 30 (3): 503 – 508.
· Hambrick, Donald C., Finkelstein, Sydney and Mooney, Ann E. (2005).  Executive job demands: New insights for explaining strategic decisions and leader behaviors.  Academy of Management Journal, 30 (3): 472 – 491.
· Hiller, Nathan J. and Hambrick, Donald C. (2005).  Conceptualizing executive hubris: The role of (hyper-) core self-evaluations in strategic decision-making.  Strategic Management Journal, 26: 297 – 319.
· Henderson, Andrew D., Miller, Danny and Hambrick, Donald C.  How quickly do CEOs become obsolete?  Industry dynamism, CEO tenure, and company performance.  Strategic Management Journal, 27: 447 – 460.  


10/24 -- Session 9: Top Management Team Decision Dynamics
Required readings:
· Finkelstein, Sydney, Hambrick, Donald and Cannella, Albert. (2009) Strategic Leadership, Chapter 5, “Top Management Teams”, pages 121-163.
· Eisenhardt, Kathleen M. and Bourgeois III, L. J. (1988). Politics of strategic decision making in high-velocity environments: Toward a midrange theory. Academy of Management Journal, 31: 737-770.
· Souitaris, V. and Maestro, B.M.M. (2010). Polychronicity in Top Management Teams: The Impact on Strategic Decision Processes and Performance of New Technology Ventures.  Strategic Management Journal, 31(6), 652-678.
· Fredrickson, James. W, Davis-Blake, Alison and Sanders, Wm. Gerard. (2010). Sharing the wealth: Social comparisons and pay dispersion in the CEO’s top team.  Strategic Management Journal, 31(10), 1031-1053.

Supplementary readings:
· Wiersema, Margarethe F. and Bantel, Karen A. (1992). Top management team demography and corporate strategic change. Academy of Management Journal, 35: 91-121.
· Hambrick, Donald C. (1994). Top management groups: A conceptual integration and reconsideration of the “team” label. Research in Organizational Behavior, 16: 171-214. 
· Smith, Ken G., Smith, Ken A., Olian, Judy D, Sims, Jr., Henry P., O’Bannon, Douglas P. and Scully, Judith A. (1994). Top management team demography and process: The role of social integration and communication. Administrative Science Quarterly, 39: 412-438.
· Hambrick, Donald C., Cho, Theresa Seung and Chen, Ming-Jer. (1996).The influence of top management team heterogeneity on firms' competitive moves. Administrative Science Quarterly, 41: 659-684. 
· Amason, Allen C. (1996).  Distinguishing the effects of functional and dysfunctional conflict on strategic decision making: Resolving a paradox for top management teams. Academy of Management Journal, 39: 123-148.
· Papadakis, Vassilis M., Lioukas, Spyros and Chambers, David. (1998). Strategic decision-making processes: The role of management and context. Strategic Management Journal, 19(2): 115-147.
· Simons, Tony, Pelled, Lisa Hope and Smith, Ken A. (1999). Making Use of Difference: Diversity, Debate, and Decision Comprehensiveness in Top Management Teams. Academy of Management Journal, 42: 662-673.
· Barkema, Harry G. and Shvyrkov, O.  (2007). Does top management team diversity promote or hamper foreign expansion?  Strategic Management Journal, 28: 663 – 680.  

10/31 -- Session 10: Decision Process Characteristics: Consensus
Required readings:
· Wooldridge, Bill and Floyd, Steven W. (1989). Strategic process effects on consensus. Strategic Management Journal, 10(3): 295-302.
· Priem, Richard L. (1990). Top management team group factors, consensus, and firm performance. Strategic Management Journal, 11(6): 469-478.
· West, Clifford T. and Schwenk, Charles R. (1996). Top management team strategic consensus, demographic homogeneity and firm performance: A report of resounding nonfindings. Strategic Management Journal, 17(7): 571-576.
· Iaquinto, Anthony L. and Fredrickson, James W. (1997). Top management team agreement about the strategic decision process: A test of some of its determinants and consequences. Strategic Management Journal, 18(1): 63-75.

Supplementary readings:
· Gladstein, Deborah L. and Reilly, Nora P. (1985). Group Decision Making Under Threat: The Tycoon Game. Academy of Management Journal, 28: 613-627.
· Knight, Don, Pearce, Craig L., Smith, Ken G., Olian, Judy D., Sims, Henry P., Smith, Ken A. and Flood, Patrick. (1999). Top management team diversity, group process, and strategic consensus. Strategic Management Journal, 20(5): 445-465.
· Judge Jr., William Q. and Zeithaml, Carl P. (1992). Institutional and strategic choice perspectives on board involvement in the strategic decision processes. Academy of Management Journal, 35: 766-794.

11/7 -- Session 11: Decision Process Characteristics: Determinants and Influence Techniques
Required readings:
· Fredrickson, James W. (1986). The strategic decision process and organizational structure. Academy of Management Review, 11: 280-297.
· Schweiger, David M., Sandberg, William R. and Rechner, Paula L. (1989). Experiential effects of dialectical inquiry, devils’ advocacy and consensus approaches to strategic decision making. Academy of Management Journal, 32: 745-772.
· Baum, J. Robert and Wally, Stefan. (2003). Strategic decision speed and firm performance. Strategic Management Journal, 24(11): 1107-1129.
· Forbes, Daniel P. (2005).  Managerial determinants of decision speed in new ventures.  Strategic Management Journal, 26: 355 – 366. 

Supplementary readings:
· Schweiger, David M., Sandberg, William R. and Ragan, James W. (1986). Group approaches for improving strategic decision making: A comparative analysis of dialectical inquiry, devil’s advocacy, and consensus. Academy of Management 
· Miller, Danny. (1987). Strategy making and structure: Analysis and implications for performance. Academy of Management Journal, 30: 7-32.
· Miller, Danny, Droge, Cornelia and Toulouse, Jean-Marie. (1988). Strategic process and content as mediators between organizational context and structure. Academy of Management Journal, 31: 544-569.
· Schweiger,, David M. and Sandberg, William R. (1989). The utilization of individual capabilities in group approaches to strategic decision-making. Strategic Management Journal, 10(1): 31-43.
· Wooldridge, Bill and Floyd, Steven W. (1990). The strategy process, middle management involvement, and organizational performance. Strategic Management Journal, 11(3): 231-241.
· Judge, William Q. and Miller, Alex. (1991). Antecedents and outcomes of decision speed in different environmental contexts. Academy of Management Journal, 34: 449-463.
· Rosman, Andrew, Lubatkin, Michael and O’Neill, Hugh. (1994). Rigidity in decision behaviors: A within-subject test of information acquisition using strategic and financial informational cues. Academy of Management Journal, 37: p1017-1033.
· Wally, Stefan and Robert Baum, J. (1994). Personal and structural determinants of the pace of strategic decision making. Academy of Management Journal, 37: 932-956.
· Perlow, Leslie A., Okhuysen, Gerardo A. and Repenning, Nelson P. (2002). The speed trap: Exploring the relationship between decision making and temporal context. Academy of Management Journal, 45: 931-955.
· Talaulicar, Till, Grundei, Jens and Werder, Axel v. (2005).  Strategic decision making in start-ups: The effect of top management team organization on speed and comprehensiveness.  Journal of Business Venturing, 20: 519 – 541.




11/14 -- Session 12: Implementation and Procedural Justice
Required readings:
· Kim, W. Chan and Mauborgne, Renee A. (1993). Procedural justice, attitudes, and subsidiary top management compliance with multinationals’ corporate strategic decisions. Academy of Management Journal, 36: 502-526.
· Korsgaard, M. Audrey, Schweiger, David M. and Sapienza, Harry J. (1995). Building commitment, attachment, and trust in strategic decision-making teams: The role of procedural justice. Academy of Management Journal, Feb95, Vol. 38 Issue 1, 60-84.
· Huy, Q. N. (2011). How Middle Managers’ Group-Focus Emotions and Social Identities Influence Strategy Implementation.  Strategic Management Journal, 32(13), 1387-1410.  
· Lechner, C. and Floyd, S.W. (2012).  Group Influence Activities and the Performance of Strategic Initiatives.  Strategic Management Journal, 33(5), 478-495.

Supplementary readings:
· Bourgeois, L.J. and Brodwin, D. (1984).  Strategic implementation: Five approaches to an elusive phenomenon.  Strategic Management Journal, 5, 242-264.
· Nutt, Paul C. (1987). Identifying and appraising how managers install strategy. Strategic Management Journal, 8(1): 1-14.
· Guth, William D. and MacMillan, Ian C. (1986). Strategy implementation versus middle management self-interest. Strategic Management Journal, 7(4): 313-327.
· Nutt, Paul C. (1993). The formulation process and tactics used in organizational decision making. Organization Science, 4: 226-251.
· Kim, W. Chan and Mauborgne, Renee. (1998). Procedural justice, strategic decision making, and the knowledge economy. Strategic Management Journal, 19(4): 323-338.
· Cool, Karel. (1998). Commentary on `procedural justice, strategic decision making and the knowledge economy' by W.C. Kim and R. Mauborgne. Strategic Management Journal, 19(4): 339-341.

11/21 -- Session 13: 	Individual meetings/work on presentations and final papers 

11/28 -- Session 14: 	Presentations and discussions of final papers

12/5 – Session 15:  	Presentations and discussions of final papers
	· 





1

