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Monica Huber is the President of Huber Advisory Services, PC. Monica has over 30 years of 
management consulting experience focused on M&A, business transformation and systems 
implementations in a variety of industries. Prior to starting her own firm in 2010, Monica was a 
Director at BearingPoint providing business and tax consulting to senior level executives, 
leading large teams and delivering client projects to achieve planned business growth and cost 
management objectives. Monica served as a Research Fellow in BearingPoint’s Institute for 
Executive Insight where she was responsible for key C-level issue primary research design, 
execution and executive education. Monica also worked as Senior Manager at KPMG Consulting 
managing delivery of finance transformation and process optimization leveraging AI, finance 
system integration, business transactions, M&A integration, shared services and 
outsourcing/offshoring, cyber risk management and remediation and regulatory compliance. 
Monica began her career in the audit practice of KPMG, LLP.  

Monica serves as a Faith and Finance facilitator and personal finance mentor to women and 
families in crisis with guidance toward self-sufficiency and served as a member and co-chair of 
the Texas McCombs Parent’s Council. Monica earned a BBA from The University of Texas and 
holds a CPA license in the state of Texas. 


