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International Trade & Investment
Spring 2012

INSTRUCTOR:  Dr. Linda Gerber				
OFFICES:  CBA 6.442					
OFFICE HOURS:  TTH 9:30 – 10:45 AM and and by appointment                                                                                                                         
PHONES: 471-5480	(e-mail is better for messages) or if urgent (512)  (H) 371-7300 (C) 789-4127
E-Mail:   linda.gerber@mccombs.utexas.edu  

TA:  Seungrae Lee
OFFICE: CBA 6.432F
OFFICE HOURS:  TBA
E-mail:  seungrae.lee@utexas.edu 	PHONE:  512-919-2438

REQUIRED MATERIALS  

Text:  Global Business Today, Seventh Edition, Charles W.L. Hill, Irwin McGraw-Hill, New York, New York, 2009.  The hardcopy version of the text is available at the Co-op and other text locations.  You can also purchase e-copies on-line (for example at www.coursesmart.com. )  The textbook website is:  
http://highered.mcgraw-hill.com/sites/0078137217/student_view0/index.html,  where you can access various materials relevant to the text and global business.

Map:  You will need a current map of the world. Most new copies of the text contain a world map, but if this is not included you can buy one or find an updated map on-line (some map sites are in “External links” in class Blackboard site).
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Course Materials:  Materials for this class are available through Blackboard  (http://courses.utexas.edu).  Most materials will be in Office 2007 format, so if you have an earlier version, be sure to download the utility that will allow you to read the newer version.

From this site, you will be able to obtain a on-line versions of all course materials other than the text, including the syllabus and course schedule, learning aids, lecture notes, readings, review sheets, website references, exam results, and course announcements.  You can read these materials online or print them on your own printer.  A preprinted course packet is not available for this course because the material will be expanded and updated.  Because important course updates and communication will be made via e-mail, IT IS VERY IMPORTANT that you have a current official UT e-mail address!!!!!!!!   You should go to the UT directory right now  (http://www.utexas.edu/directory/) and make sure that the e-mail address listed there is the one you want to use to obtain course material.  If it is incorrect, use UT Direct (https://utdirect.utexas.edu/utdirect/) to change your official e-mail address.  You will be responsible for any course information sent to that e-mail address.  Naturally, you should also check your e-mail regularly.  
[image: C:\Documents and Settings\gerberl\Local Settings\Temporary Internet Files\Content.IE5\8Q0W6D3L\MPj04392560000[1].jpg]

COURSE OBJECTIVES

In today’s global economy, business people must understand the relationships, institutions, and environment that underlie international commerce.  The primary objective of IB 350 is to introduce you to the global economy so that you can be a more effective manager in business – whether you actually work in a global corporation or not.  I hope it will also help you to be an educated citizen, understanding the major issues impacting government policy and globalization.  The topics in the class have been selected to address both theoretical and practical dimensions of the global economy.  



The course has the following specific objectives:

1. To give you the basic tools to understand the global economy and the business environments of individual countries.  
These tools include:
· theories related to international trade and investment
· major indicators of global business activity – particularly the Balance of Payments
· knowledge of the major organizations which influence international trade
· differing legal systems, economic systems, political systems and economic philosophies

2. To give you some knowledge of important things happening right now in global business.  These include:
· global and regional impacts of the financial melt-down and recovery
· continuing globalization and its impact on the economy for good and bad
· prospects for the WTO and the IMF
· the expansion of emerging markets – particularly in China, India, and Brazil, and the growing importance of developing countries in the global economy
· prospects for the EU in light of recent financial challenges and economic tension
· the volatility of the dollar and the Euro and their long-term prospects  
· economic and political changes in Latin America

3. To develop your knowledge of the evolution of the global monetary system and the resulting mechanisms and factors that influence currency exchange rates (and thus, corporate profits, market potential, and operational costs) .  

4. To help you understand the role of government, politics and public policy in international business, and help you decide what you think about government policy, both in general and for specific pieces of regulation or policies.

5. To ensure that your are familiar with the locations and names of the nations of the world and have some knowledge of the economic conditions of key nations and regions in the global economy.

6. MOST IMPORTANT:   To have you think that this material is interesting enough and important enough that you will use the background you develop in the course to keep abreast of the many changes that will occur in global business during your life and professional career.  [image: C:\Documents and Settings\gerberl\Local Settings\Temporary Internet Files\Content.IE5\CLHX893X\MCj04398230000[1].png]


 NATURE OF THE COURSE

IB 350 is a “macro” course.  By that I mean that the course looks at international business primarily from the perspective of aggregate impact, general forces, and overriding theories… and not so much that of individual management decisions.  That is not to say that the topics covered aren’t relevant to business management – they most certainly are.  Rather, the concepts themselves generally are not focused on individual businesses and business decisions.  Still, as much as possible, I’ll attempt to demonstrate ways that these larger forces impact business decisions.  

Because this is an introductory course with a moderately large class size, a significant portion of the course necessarily will be taught through lectures.   However, the course will also include class discussions and “mini-reports” on specific topics, a few exercises, and many additional readings designed to allow you to apply specific concepts to current events and business activity.  Finally, the course may include student presentations on world regions.  
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HOW TO SUCCEED 
Below are my expectations for you in the course.   My goal is to create the best learning environment possible.  If you will do these things, I promise you will be much more likely to make an A in the course. 

Content Responsibilities: 

1. Read the chapters and any articles and cases assigned for the class day – BEFORE the class period.  (Make sure you check the website regularly for new and revised assignments for each class period.  This should be done by everyone – but particularly when you miss class.)  If you are not already familiar with issues/concepts related to international business/economics, this is likely to be the MOST IMPORTANT thing you can do to perform well in the course.

2. As we cover different aspects of international business you will probably notice examples of concepts we cover in the world around you.  Look for these examples and make note of them.   Please do keep up with current events in business and international trade by regularly reading the popular business press.  There are many publications that help you do this:  The Financial Times, Business Week, Fortune, Forbes, Fast Company, the Wall Street Journal, and, my personal favorite, The Economist.  The particular publication best for you will depend on your interests and professional objectives, however, the best publications for international business interests are The Financial Times and The Economist.  Whichever is your choice, you should be reading regularly (and not only for this class, but for your other business classes and general knowledge of business as well).  Bring your personal examples from readings and daily experience to class for discussion of personal insights and current events.  We will have time each week for you to raise issues based on things you hear/learn about in articles and news stories. 

3. Because discussions can make a class more relevant, you can make this a more interesting class by PARTICIPATING in the discussions.  If you are someone who doesn’t regularly participate, particularly in larger classes, open up a little and let us learn from you.  For there to be productive discussions it is VERY important that everyone have an attitude of honesty, openness, respect, and fairness.  At times we may venture into topics that people feel strongly about.   It is important that you keep an open mind, respect others’ viewpoints, but also feel free to express your own opinions – whether others agree with you or not.  

Please DO make suggestions about how to make the class time more productive and the course more effective in helping you reach your learning goals.

Conduct  Expectations:
1. Arrive on time; be seated and ready to begin when the class period starts.  
2. Please do not leave during class unless absolutely necessary.  If you DO need to leave, please sit close to the door and make your exit as inconspicuous as possible.  (Try to go to the bathroom before class starts if that could be a problem)
3. Please try to remember to turn off your cell phones before class starts.   (I forget sometimes too – but let’s try to remind each other.)  If you text during lectures or discussion you will be asked to leave and you will lose 1% on your final grade for each event . 
4. Laptops:   You may use your laptops in class to take notes or for quick-time research during discussions.  Please do not abuse this.   If you are distracting any other student from the class through your laptop use you will lose your laptop privilege for the remainder of the semester.   (… and I am not kidding about this!)  If you feel you must do other things during class time, you can do that outside the classroom.  OK?   
5. Please keep all discussion during class public, and not engage in individual conversations, except of course when part of a class exercise.  Certainly I want you to be engaged, but if you have something to discuss, share your observations with all of us.   

The reason for all these “rules” is not to be hard-line, but to minimize distractions.   I’ve found that students moving around during the class, arriving late, leaving during the class, talking – and certainly cell phones, really interrupt the flow of the material –for me as well as for the rest of the class.   We have so little time that I hate to waste it.  The bottom line is to show respect for other students and for the whole learning process.  I appreciate your choice to be professional in your approach to the course.  
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 GRADING

Your grade will be based on four different elements:  Exams, Quizzes, Briefing Papers, and a “face card” .  The weighting and requirements are below.

Exams (3 at 20% each)	60%
Quizzes (9 of 11)	15%
Briefing papers (2 at 5% and 10%)	15%
Class participation	9%
Face card	1%
TOTAL	100%

Exams: Your exam grade in the course will be determined on the basis of three equally-weighted exams given during the semester.  Each exam will consist of 25 multiple choice questions (worth 4 points each) and each will be worth 20% of your grade.  Each exam will also have three extra credit questions on country names and locations with a different continent for each exam (see extra credit policy on Blackboard in Course Materials folder).  In addition, you will have the opportunity to take an optional comprehensive final.  The optional final will consist of 40 multiple choice questions.  The percentage grade on the optional final will replace your lowest test score.  You cannot lower your grade by taking the final.   

Quizzes:   There will be 11 short quizzes during the semester – generally one each week, but sometimes two (see schedule). Your lowest two scores (or missing scores) will be dropped, so your quiz average will be on 9 out of the 11 quizzes. Generally, the quizzes will cover textbook reading assignments, although I may include some other assigned readings if specifically announced in class and on Blackboard.  The quizzes are designed to make sure you complete reading assignments in a timely manner.  The format may vary from week to week but can include True/False, Multiple Choice, and Short Answer style questions.  The quiz average will be worth 15% of your grade.   

Briefing Papers:   You will submit two briefing papers.   The first paper will be worth 5% of your grade and the second will be worth 10% of your grade.  Briefing papers will be due at varying dates during the semester.   These papers will focus on the different dimensions of the global economy and the business, economic, and/or social impact of the dimension.   Briefing papers will be no more than five pages in length and will require outside research and citations.  Refer to the briefing paper handout for more information about requirements and logistics for these papers.  

Class Participation:   Through the semester,  we will have in-class discussions related to the class material.   The focus will be on the readings, material you come across or research for your briefing paper related to the current course topic, as well as current events in the global economy.   You should look for articles/new stories/ reports related to the course and throw them out for discussion during the discussion period (and and other time, as relevant).   There will be some cold-calling on topics related to your briefing papers.   Your descriptions of your briefing paper research will be a very important component of your class participation grade.  Refer to the discussion instructions for  in-class discussion for how the cold-call discussion will work.  Otherwise, just toss out whatever relevant topics interest you.   I’ll keep track of participation each day.  

Face Card: You should provide me with an index card by Thursday, January 26th.   Instructions for this will be covered in class and available on Blackboard.  

Extra Credit:  You will have an opportunity to earn extra credit points on each exam by identifying  countries on maps – up to 3 points per exam.  There will be different maps/continents assigned for each exam.  The relevant maps and the policy can be found in the Course Materials folder in Blackboard.  

These will be the only extra credit opportunities available in the course.  

EXAMINATION SCHEDULE 
The planned dates of each exam are listed below.  The final exam will replace the score of any exam you miss.  

Exam	Date	
	1	Thursday, February 16th    
	2	Thursday, March 22nd    
	3	Tuesday, May 3rd    

   	3:30 – 5:00 Class:   Wednesday, May 9th , 9:00 am –12:00 pm   NOTE:   NO EXAM ON THIS DATE   The scheduled exam for this class  will NOT be given then.  Students in this class may take the final at either other exam times listed below, or if necessary, make separate arrangements with the instructor).Optional Finals

		11:00 – 12:30 Class: Monday  May 14th 9:00 – 10:30 AM   
	12:30 – 2:00 Class:  Thursday, May 10th , 9:00 – 10:30 AM
 (These final exam dates are tentative until schedule is released by UT administration)
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  ACADEMIC DISHONESTY
As noted in CBA materials, “By teaching this course, we have agreed to observe all of the faculty responsibilities described in the Policy Statement on Scholastic Dishonesty for the McCombs School of Business. (http://www.mccombs.utexas.edu/udean/Scholastic_Responsibility.asp) . By enrolling in this class, you have agreed to observe all of the student responsibilities described in that document.  If the application of that Policy Statement to this class and its assignments are unclear in any way, it is your responsibility to ask the instructors for clarification.  

Students who violate University rules on scholastic dishonesty are subject to disciplinary penalties, including the possibility of failure in the course and/or dismissal from the University.  Since dishonesty harms the individual, all students, and the integrity of the University, policies on scholastic dishonesty will be strictly enforced.  You should refer to the Student Judicial Services website at    or the General Information Catalog to access the official University policies and procedures on scholastic dishonesty as well as further elaboration on what constitutes scholastic dishonesty.”

NOTE:    You may NOT use cell phones, PDA’s, calculators, or any other personal technology during exams or having them sitting out during the exam.   This is for exam security.
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         INTELLECTUAL PROPERTY POLICY
All material presented in class lectures, PowerPoint presentations, and on the website is the intellectual property of the instructor unless otherwise copyrighted.  Any reproduction or publication of this material without prior written consent is strictly forbidden.
NOTES ON SYLLABUS AND COURSE SCHEDULE:
(Use this space to note the points you most want to remember)
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