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Ethics and Leadership Flag
This course carries the Ethics and Leadership flag. Ethics and Leadership courses are designed to equip you with skills that are necessary for making ethical decisions in your adult and professional lives. You should therefore expect a substantial portion of your grade to come from assignments involving ethical issues and the process of applying ethical reasoning to real-life situations.

Writing Flag
This course carries the Writing flag. Writing flag courses are designed to give students experience with writing in an academic discipline. In this class, you can expect to write regularly during the semester, complete substantial writing projects, and receive feedback from your instructor to help you improve your writing. You will also have the opportunity to revise one or more assignments, and to read and discuss your peers' work. You should therefore expect a substantial portion of your grade to come from your written work.
The Honor Code of The University of Texas at Austin:

The core values of The University of Texas at Austin are learning, discovery, freedom, leadership, individual opportunity, and responsibility. Each member of the university is expected to uphold these values through integrity, honesty, trust, fairness, and respect toward peers and community.  
My Pledge to You

I pledge my support of the UT Honor Code because I believe honor and trust are essential to a superior academic experience.  I join in your commitment to ethical standards. I recognize the code is intended to bind us together, creating an atmosphere of trust and mutual respect. Commitment to these ideals is important not only in the academic environment, but is also vital to professional success. Thoughtful consideration of these issues will better prepare you to face complex ethical discussions in your professional lives.
I recognize that all students in this class are bound by this honor code. Students are expected to maintain absolute integrity, and to uphold and defend a high standard of honor in all scholastic work.  Each student is expected to compete fairly and ethically with his or her peers. I believe UT and all UT students are harmed by unethical behavior by any student.
Therefore I resolve that:

· I support the policies of the University of Texas concerning academic integrity and will not tolerate acts of scholastic dishonesty. 

· I will provide guidance on the application of these principles to specify assignments and expect every student to follow all guidelines given for a specific assignment. 

Cheating in this class takes the form of:

· Obtaining inappropriate help from others on written assignments.

· Obtaining inappropriate help from others during exams.

· Copying someone else’s work. 

· Sharing files with classmates

· Plagiarism: www.lib.utexas.edu/services/instruction/learningmodules/plagerism/  
· Misrepresenting facts about your self.
· I acknowledge that both giving and receiving unauthorized aid during completion of any academic requirement, no matter how small, is cheating. 

· I expect my students will not act to gain any unfair advantage or to cause academic or professional harm unfairly to another student. 

· Unless collaboration is expressly permitted, assignments submitted for credit will be work done independently of honors students and all others. 
Introduction

The objectives of this course are to: 1) enable each of you to develop and articulate a personal code of ethics; 2) provide you with a framework for ethical decision making; 3) give you appreciation for the complexity of ethical decision making in a business setting; and 4) provide you with an appreciation of the link between individual decisions and the happiness and prosperity of society.
Assigned Texts
FTF: Cove, Stephen R. Covey, A. Roger Merrill and Rebecca R. Merrill. First Things First: To Live, to Love, To Learn, to Leave a Legacy (New York: Free Press, 1994)

ERW: Howard, Ronald A. and Clinton D. Krover.  Ethics for the Real World: Creating a personal Code to Guide Decisions in Work and Life (Boston: Harvard Business Press, 2008).
COC: Cox III, Eli P. Creed of Greed, manuscript. 
Assignments
Below there is a schedule of readings for the semester.  You should read each class session’s material before you come to class.  In a separate document I will provide you with an assignment sheet for each class session.  On the assignment sheets are three items: (a) terms, (b) exam questions, and (c) discussion questions.  In each class session we will spend the first few minutes discussing the terms, and the rest of the class session discussing the exam questions and discussion questions.  
Presentations

For each “exam question,” one student will be assigned to present an answer to the class.  Each student will make five of these presentations during the semester. Your presentation will be included in the “class participation” portion of your grade (see below).  

These presentations should be semi-formal in that you are not expected to stand, to get dressed up, or to use power point.  However, I am asking you to prepare ahead of time, sit up straight, not chew gum, speak clearly, make eye contact with your audience (not just me), don’t read your presentation, and avoid “filler phrases,” especially use of the words “like” or “um”.
Class Participation
This class will be virtually 100% class discussion, so your participation is very important.  In order to participate fully, you should do the reading before class, using the terms and exam questions I have given you as guidance.  We will spend the class session discussing the terms and questions.  I expect this discussion will lead us well beyond the boundaries of the exam questions into areas for which there are no “correct” answers.  

I hope that each of you will contribute toward creating a learning environment for all of us.  To do that and to get the most out of the class yourself, it is important to come to class prepared, to listen carefully to what others say, and to contribute your own questions and ideas to the discussion.  

At the end of each session I will ask you to “self-evaluate” your participation for that session on a scale of zero to two.  A “zero” indicates that you did not contribute to the discussion in a meaningful way (i.e. “no” participation).  A “one” indicates that you made some contributions to the class discussion (i.e. “low” participation).  A “two” indicates that you made significant contributions to the class discussion (i.e. “high” participation, focusing more on quality than quantity).  I will review your self-evaluation, and either (a) accept it, or (b) let you know in what way I disagree, or (c) award you a “three” for making contributions that were “critical” to the success of that class session.

Effective participation can include any of the following (in order of increasing value of the contribution):  (a) asking clarifying questions about something you did not understand in the reading or about a point made by me or by one of your classmates, (b) expressing your own point of view about the issue being discussed, (c) arguing against a point made by me or one of your classmates (it is especially important to learn how to do this in a constructive manner that is not apologetic), and (d) extending or integrating points made by one or more classmates or integrating material from earlier in the course.  This last type of contribution is especially valuable.  Finally, try to use each other’s names as much as possible rather than saying “he” or “she.” 
Exams

There will be two exams, as provided in the schedule below.  The exams will consist only of terms and exam questions that we have already discussed in class.  I expect that more or less 30 percent of the exam will be terms and 70 percent will be exam questions, but this may vary.  There will be no exam questions chosen that we have not already discussed.  
Writing Assignments

This is a “writing component” class which means we are required to have a minimum amount of written work.  To satisfy this requirement you will have four writing assignment.  You should double-space your paragraphs, and use Times Roman, 12-point font, with at least one-inch margins.  
You will be asked to write your personal mission statement and a statement of your personal ethical code.  The mission statement will be graded on form only.    My plan is to read these statements in class but without identifying the author.  If you ask that I not read yours I will honor your request.

The statement of your personal ethical code will be graded on its form and comprehensiveness. A comprehensive ethical code is one that addresses a meaningful number of occasions where you are faced with ethical decisions such as cheating in school, shoplifting, lying, treating others with disrespect.  These statements will be treated confidentially and impartially.

The third writing assignment will be for you to write a set of instructions concerning how to tie shoe laces that might appear in a box with a pair of new shoes for an adult.  This assignment will test your ability to communicate clearly and fully in explaining a complex task that seems simple to those who know how to do it.  These statements will be shared with the class and will be grades on the basis of form and content.

For the final writing assignment you are to prepare a ten page paper discussing an individual who has appeared in the news because of the fallout from an ethical decision or decisions he or she made.  You will be given a list from which you will choose a person to write about.  Your paper should identify: who you are writing about, what was the ethical decision he or she person faced, what his or her decision was, and what happened afterward.  Additionally, you are to give an assessment of why you think the person made the choice they did.  Would anyone have done the same thing had they been in the same position?  If the person did something wrong, was it willful or did he or she rationalize what they were doing?  Finally, discuss what you might do to strengthen yourself so you will be in the position to do the right thing.   These papers will be graded on the basis of form and content.
These papers should utilize the University of Chicago style for footnotes, bibliography and formatting your paper.  Relevant handouts may be found at hppt://uwc.utexas.edu/handouts.
Re-grading and Peer Evaluations
You will be assigned to groups of three individuals and you will be expected exchange copies of your first draft of your term paper with each other when you turn it in to me.  Each of you will be expected to edit the papers of your team members, marking it up and commenting on it so as to improve its quality.  You will then revise your paper and turn it in as the final draft.  It is cheating for you to have someone else write your paper but once you have written it you are free to seek the help of anyone, including the staff of the Undergraduate Writing Center (FAC 211), to improve it.
I will also grade the your first and final drafts.  I will note errors and shortcomings but I will not make corrections.  It will be your responsibility to correct the problem.    
Note:  if you do not complete a written assignment for any reason, you will get a zero for that assignment and it will count as the dropped assignment.  
Presentations
Each student will be required to make a five minute presentation covering the highlights of their paper using PowerPoint.
University Lecture Series

All students in a Signature course are required to attend the University Lecture Series presentation.  The lecture we will attend will be selected early in the semester.
University Gems

All Signature courses are required to utilize one of the extraordinary resources available to UT students.  We will be visiting the Harry Ransom Center which is one if the finest research libraries in the world.  We will be examining a first edition of An Inquiry into the Nature and Causes of the Wealth of Nations published by Adam Smith in 1776.  We will meet in the lobby of the Center at 9:30 AM on Tuesday, October 19th.  
Office Hours

My office hours are M – TH 8:30 – 9:15.  I have set aside this time for you, and will be prepared to give you my full attention at that time.  If you need to see me outside of these office hours, please call or e-mail me in advance in order to make sure I am in my office and not otherwise engaged.  I encourage you to visit me during office hours with specific questions about the class, questions about the material but beyond the confines of the class, questions about other classes you have, or just to get to know each other better.  To get started I will require you to come and see me once during the first two weeks of class.  
E-mail

Each of you has an e-mail address that the University views as your “official” e-mail address.  This address may or may not be your @mail.utexas.edu address.  I will use your official address from time to time to communicate with you individually or with the class as a whole, so you should check this account regularly (daily).    

Students with Disabilities

The University of Texas at Austin provides upon request appropriate academic accommodations for qualified students with disabilities. For more information, contact the Office of the Dean of Students at 471-6259, 471-4641 TTY. 
Grades

Grades for the course will be determined as follows:  




Points
Percent

Class Participation

250
25%

 
Mission statement and personal ethical code                      100

10%


Shoe tying instructions
50
5%


Ten page term paper 

250
25%

Peer Editing

100
100%


First Exam

 100
10%


Second Exam

100  
10%


Presentation

50
5%



Total

1,000
100%
The University Writing Center
The Undergraduate Writing Center provides professional consulting services for students who want to improve their writing. Students can bring their assignments to the UWC and work with a consultant on any aspect of their writing--from brainstorming, to developing and organizing an argument, to learning the conventions of usage and punctuation.  Their consultants use your directions and students' notes to define the goals of each session, but the students are responsible for the quality of their papers.  Consultants will be happy to send you a brief letter describing each session, if the student requests it.
Located in FAC 211 (Flawn Academic Center), the UWC is open from 9 a.m. to 7 p.m. Monday through Thursday and from 9 a.m. to 3 p.m. on Friday. They serve students on a walk-in or appointment basis (471-6222).
	Class Schedule

	1
	Aug.
	25
	Th
	Introduction

Term Paper Assignments given.

	2
	
	30
	T
	Time management

FTF: Introduction, C1 & C2 

	3
	Sept.
	1
	Th
	Live, love, learn, leave a legacy

FTF: C3

	4
	
	6
	T
	The passion of vision

FTF:  C5 plus Appendix A

	5
	
	8
	Th
	How to write persuasively.

Undergraduate Writing Center representative

Mission statement due

	6
	
	13
	T
	Skillful Decision Making

ERW: 2 – 10

	7
	
	15
	Th
	Almost Ethical

ERW: 11 – 29

	8
	
	20
	T
	How to conduct research for a term paper.
Librarian Cindy Fisher will conduct this session in PCL 1.339.

	9
	
	22
	Th
	Almost Ethical, Continued
Ethical code due

	10
	
	27
	T
	Draw Distinctions

ERW: 31 – 49

	11
	
	29
	Th
	First examination

	12
	Oct.
	4
	T
	Consult the Touchstones

ERW: 51 – 69

	13
	
	6
	Th
	Draft Your Code Ethical Code

ERW: 71 – 89
Bibliography for paper due

	14
	
	11
	T
	Choose Action ERW: 91 – 112

	15
	
	13
	Th
	World Changers: the Great Debate
University Lecture Series

Bass Concert Hall, 7:00 PM

	16
	
	18
	T
	Examination of a first edition of Adam Smith’s Wealth of Nations
Harry Ransom Center Lobby

First draft of paper due to me and peer editors

	17
	
	20
	Th
	Transform Life

ERW: 113 -130

	18
	
	25
	T
	 Habit of Wisdom

ERW: 131 – 149

	19
	
	27
	Th
	Ethical Codes 

ERW: 157 – 17

	20
	Nov.
	1
	T
	COG: Our Fraying Social Fabric
Peer edits due

	21
	
	3
	Th
	COG: Our Fraying Social Fabric, Continued

	22
	
	8
	T
	COG: Adam Smith and the Creed of Greed

	23
	
	10
	Th
	COG: Adam Smith and the Creed of Greed, Continued

	24
	
	15
	T
	COG: Redeeming Adam Smith 

Final draft of term paper due

	25
	
	17
	Th
	COG: Redeeming Economic Man, Continued

	26
	
	22
	T
	Presentations

	
	
	
	Th
	Thanksgiving

	27
	
	29
	T
	Presentations

	28
	Dec
	2
	Th
	Second Examination


UGS 302 Ethics and Business Evaluation of Writing Assignment

	Purpose
	The paper has a well-developed thesis with an insightful set of criteria. The introduction establishes the issues at stake and the conclusion indicates what will change as a result of this argument.
	The paper has a workable (though perhaps formulaic) thesis that leads the reader into the paper and serves as a guide to its contents, but the introduction or conclusion fails to adequately communicate the consequences of this argument.
	The paper has some components of a thesis (subject, position, hint at organization) but may be underdeveloped or missing a clearly articulated motive for writing.
	The paper lacks an argumentative thesis or the thesis does not accurately convey what the paper develops.

	Content


	The paper demonstrates excellent development of each idea and focuses on relevant details. Clearly explained examples support the claims and the topic is thoroughly researched.
	The paper contains adequate evidence to support its claims, but will benefit from more research, more thorough interpretation of quotations, or from more specific development of relevant points.
	The paper has some development but lacks sufficient evidence or contains irrelevant details that do not yet develop a clear sense of purpose.
	The paper needs more details on every level (main ideas, related ideas, specific ideas).

	Audience
	The author is clearly attentive to the values of the intended audience. The author defends beliefs not shared by the audience and handles counter-arguments with respect.
	The paper contains words and examples that are likely to appeal to a specific audience, but could benefit from acknowledging underlying assumptions or more effective handling of counter-arguments.
	The paper shows some awareness of an audience, but relies on beliefs that the audience may not share or fails to convincingly address counter-arguments the audience might propose.
	The paper does not appear to have a specific audience in mind or is disrespectful to its intended audience either by failing to seriously address counter-arguments or by engaging in an offensive tone. 

	Organization
	The paper contains strong topic sentences and builds upon the argument suggested in the thesis. Clear transitions connect ideas both on the paragraph level and the sentence level.
	The overall structure of the paper is clear, but some topic sentences are weak. Transitions that would clarify the relationships amongst main ideas are occasionally either missing or misleading.
	The paper has one main idea per paragraph, but some topic sentences fail to adequately present the paragraph's argument or the paper fails to follow the order suggested in the thesis. Transitions are either missing or misleading.
	Paragraphs are not organized around a central idea and the overall structure of the paper is difficult to follow.

	Mechanics
	The paper demonstrates mastery over the basics in sentence completeness, structure, variety, word choice, and punctuation. It maintains a clear and efficient style.
	The paper displays good control over mechanics, although some areas may still need sentence level revision. Occasional wordiness, passive voice, punctuation errors, pronoun references or unclear modifiers may be problems.
	The paper shows that mechanics are an area of concern. There may be recurring sentence fragments, comma splices, word usage errors, or redundant clauses. Excessive wordiness or punctuation errors may also be a concern.
	The paper lacks basic control over mechanics and contains excessive proof-reading errors or has habitual problems with subject-verb errors, sentence fragments or punctuation errors.
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