THE UNIVERSITY OF TEXAS AT AUSTIN
a0l McCOMBS SCHOOL OF BUSINESS

Leading Change
SAMPLE SCHEDULE

AT&T Executive Conference Center

Day 1

8:00 — 8:30 a.m.

8:30 — 12:00 p.m.

12:00 — 1:00 p.m.

1:00 — 4:30 p.m.

Day 2

8:30 a.m. — 12:00 p.m.

12:00 — 1:00 p.m.

1:00 — 4:30 p.m.

Check-In

Understanding the Change Context Room 301
Dr. Luis Martins

Lunch Carillon Dining
Foundations of Change Room 301

Dr. Gaylen Paulson

Getting People to Change: What it Takes Room 301
Dr. John Daly

Lunch Carillon Dining

Building Commitment to Change Room 301
Dr. John Daly




