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Texas Trailblazers: Gay Gaddis Leadership Program
Fall 2026: Cohort 2 Program Application Due: Friday, March 13, 2026
Please turn your completed PDF Program Applications into the portal on the Texas Trailblazers: Gay Gaddis Leadership Program website – Texas Trailblazers Application

About the Texas Trailblazers: Gay Gaddis Leadership Program: 
The Texas Trailblazers: Gay Gaddis Leadership Program is a unique and transformative experience that develops, trains, and exposes undergraduate students to the opportunities and challenges that come with pursuing a life defined by leadership. Gay Gaddis is the program visionary and facilitator, bringing her years of experience and incredible network to this group.

This program seeks to foster a dedicated, dynamic community of leaders committed to our three pillars of Education, Connection, and Execution. Membership in this organization reflects an individual’s willingness to sharpen their own leadership capabilities, grow alongside and support their like-minded peers, and create an enduring impact on the University of Texas at Austin community.


The Texas Trailblazers Mission Statement:
“The University of Texas at Austin’s premier leadership development program, equipping a diverse cohort of undergraduate student leaders with the tools, connections, and experiences to create positive impact on campus and beyond.”


About Gay Gaddis: Founder. Author. Artist. Trailblazer.
Gay Gaddis is an entrepreneur, author, artist, and the founder of T3, an innovative digital and marketing agency that grew into the largest woman-owned independent advertising agency in the U.S. Through her speaking career on leadership, company culture and entrepreneurship, her book “Cowgirl Power: How to Kick Ass in Business & Life,” board work and leadership training, Gay empowers the next generation of business leaders to take big leaps in their careers and lives. She is a contributor to Forbes and founder/co-instructor of Women Who Mean Business, a women’s development program at the McCombs School of Business at the University of Texas. Additionally, she is the past President and Chair of the Board of Directors of Texas Exes, the official alumni association of the University of Texas, and was appointed to the Governor’s Commission for Women.

Gay has received numerous awards including the 2022 Distinguished Alumni Award by the University of Texas, 2021 Hall of Fame Award by the McCombs School of Business, the Liz Carpenter Lifetime Achievement Award, Fast Company’s Top 25 Women Business Builders, Inc. Magazine’s Top 10 Entrepreneurs of the Year, and C200’s Luminary Award for Entrepreneurial Excellence.

PROGRAM OVERVIEW AND REQUIREMENTS: 
· Forty top identified student leaders (40 On The 40) are selected for each cohort, with each new member having completed the recruitment and application process – Program Application & Final Interview rounds.
· Cohorts will be comprised of male and female, Junior and/or Senior-year students with the capacity to commit and fully-engage with the program. 
· Undergraduate, upperclassmen applicants from any academic program or college at the University of Texas are eligible for the program and are encouraged to apply – Texas Trailblazers seeks to build cohorts that represent many academic and professional disciplines.
· The primary program spans across 14-weeks (1 semester per cohort), meeting weekly on UT Austin campus in a combination of formats, including classroom educational sessions, group work and discussion meetings, fireside chats with proven leaders, and even special events such as an elegant seated dinner. 
· Additionally, each new cohort travels by shuttle bus to a once-in-a-lifetime offsite retreat at program founder and instructor Gay Gaddis’s ranch in Burnet, Texas, for a full day of immersive learning. The program is capped with an end-of-year Holiday Party at her home in downtown Austin.
· Secondary opportunities for Trailblazers who have completed the primary program will also be available (Serving on the Trailblazers Cabinet, Recruitment, and Special Events).
· *Once enrolled in the program, 100% in-person participation is required during the primary semester. Please consider the required Participation Policy at the end of the Program Application document before developing and turning-in an application to Texas Trailblazers.


KEY PROGRAM RECRUITMENT PERSONNEL
Please do not hesitate to contact any of the following individuals with questions regarding the Texas Trailblazers: Gay Gaddis Leadership Program or the Program Application!

Senior Administrative Program Coordinator – William Florer
william.florer@mccombs.utexas.edu


Texas Trailblazers Trailboss (Student President) – Parker Bondy
pmb2478@my.utexas.edu 


Texas Trailblazers Ranger (Student Recruitment Chair) – Andres Yengle
aay452@my.utexas.edu    



PROGRAM APPLICATION INSTRUCTIONS & RECRUITMENT TIMELINE:
Please thoughtfully review the Texas Trailblazers Recruitment Timeline and Program Application Sections in their entirety. If a student has to decided to apply, please carefully follow these instructional guidelines:

· Save a copy of this base template Cohort 2 Program Application document and title it “Your, Name (First, Last) _Cohort2_2026_TrailblazersApplication”.

· In your saved application copy, complete the below Program Application in order and including all required sections – BIO PAGE, ORGANIZATIONS/ACTIVITIES, HONORS/AWARDS, ESSAY QUESTIONS, ADDITIONAL DOCUMENTS, 2026 PROGRAM SCHEDULE & POLICIES.

· Some of these sections can be completed in the saved copy of this document, others will require the applicant to attach an image or file to their document (i.e. Resume & Headshot).

· Once the Program Application is finished, please save it as one final PDF document and retain the document title requested above.

· Finally, turn the completed Program Application PDF into the application portal on the Texas Trailblazers website no later than 11:59 PM on Friday, March 13th, 2026.


RECRUITMENT TIMELINE

· Tuesday, February 17, 2026 | 9:00 AM - 12:00 PM: Cabinet Coffee Chat / Casual Info Session
· Tuesday, February 24, 2026 | 5:30 - 7:00 PM: Texas Trailblazers Meet & Greet / Formal Info Event
· Tuesday, March 3, 2026 | 9:00 AM - 12:00 PM: Cabinet Coffee Chat / Casual Info Session
· Tuesday, March 10, 2026 | 5:30 - 7:00 PM: Meet the Program Coordinator / Casual Info Session
· Friday, March 13, 2026 | Online Program Applications Due
· Monday, April 6, 2026 | Interview Advancement Notifications Emailed
· Monday/Tuesday/Wednesday, April 13-15, 2026 | 9:00 AM - 5:00 PM: Program Interview Days
· Friday, April 17, 2026 | Final Decision Notifications Emailed
· Wednesday, April 22, 2026 | Deadline for Program Participation
· Tuesday, April 28, 2026 | 5:00 - 6:00 PM: Cohort Announcement Event
*Date subject to change

PROGRAM APPLICATION


BIO PAGE

Full Name: 


Preferred Name (if different than above):


Preferred Pronouns:


UT EID:


Student E-mail:


Phone Number: (area code + number):


Hometown: (city, state):


College(s) and Major(s):


Minor(s):


In Fall 2026, you will be a (check one):	__ Junior	__ Senior


Number of semesters that you have been at UT-Austin (including Spring 2026): ______ 


Current Cumulative GPA: ______	
*Please note there is no minimum GPA requirement


Headshot:
*Please remember to include a Headshot in the Additional Documents portion of the Program Application PDF
ORGANIZATIONS/ACTIVITIES:
In the spaces below, please list up to five organizations or activities in which you have been actively involved with at The University of Texas at Austin, or outside the University, in order of importance to you. Include your position, period of involvement, and indicate whether the positions were elected or appointed. You may further explain your involvement in one or multiple of these organizations/activities in your answer to the first essay question. 
[bookmark: _Hlk505001041]IMPORTANT: Please do not use acronyms for organization names.

	Name of Organization/Activity
	Position
	From - To
	Elected or Appointed

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	


	
					
HONORS/AWARDS:

Please list all significant honors and awards you have received at The University of Texas at Austin, or outside the University, in order of importance to you. Include the award sponsor, basis for the selection (e.g. leadership, scholarship, need, skill, etc.) and the date received.  	

	Honor/Award/Scholarship
	Sponsor
	Basis for Award
	Date Received

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	




ESSAY QUESTIONS
1. Briefly describe your most important roles and/or experiences as a leader. (300 Words Max.)









2. Briefly explain why you believe you would be a good fit for Texas Trailblazers and describe your leadership aspirations. (300 Words Max.)












3. A key element of Texas Trailblazers is the completion of group Capstone Projects that serve the University and its broader community. Trailblazers take ownership of these Capstones from concept to execution, often working with a real UT Department or Unit to address a relevant challenge or need on campus. 

Briefly propose your own idea for a Capstone Project that would allow Texas Trailblazers to mobilize their leadership skills to make a necessary difference on our campus and beyond – Consider your experiences at UT and any opportunities for change that would require focused leadership that you may have identified. (100 Words Max.)








ADDITIONAL DOCUMENTS

Instructions: At this point in the Program Application, please attach the following Additional Documents for consideration. The applicant may delete these Additional Document instructions and only include the documents themselves in their final Program Application PDF.

*Resume: A full, up-to-date and professional resume is a Required Additional Document for all applicants to Texas Trailblazers. 



*Headshot: A clear, relatively recent headshot is a Required Additional Document for all applicants to Texas Trailblazers.



Letters of Recommendation: Up to two letters of recommendation on behalf of an applicant to Texas Trailblazers can be included in the Program Application, however these are not required.


























2026 PROGRAM SCHEDULE & POLICIES 
*Please digitally initial the required Certification Statement and Participation Policy in the ( ) below

· Tuesday, August 25, 2026 | 5:30 - 7:30 PM: Session 1
· Tuesday, September 1, 2026 | 5:30 - 7:30 PM: Session 2
· Tuesday, September 8, 2026 | 5:30 - 7:30 PM: Session 3
· Tuesday, September 15, 2026 | 5:30 - 7:30 PM: Session 4
· Tuesday, September 22, 2026 | 5:30 - 7:30 PM: Session 5
· Sunday, September 20, 2026 | 10:00 AM - 5:00 PM: Offsite Ranch Retreat 
· Tuesday, September 29, 2026 | 5:30 - 7:30 PM: Session 6
· Tuesday, October 6, 2026 | 5:30 - 7:30 PM: Session 7
· Tuesday, October 13, 2026 | 5:30 - 7:30 PM: Session 8
· Tuesday, October 20, 2026 | 5:30 - 7:30 PM: Special Event Dinner / Session 9
· Tuesday, October 27, 2026 | 5:30 - 7:30 PM: Session 10
· Tuesday, November 10, 2026 | 5:30 - 7:30 PM: Session 11
· Tuesday, November 17, 2026 | 5:30 - 7:30 PM: Session 12
· Tuesday, December 1, 2026 | 5:30 - 7:30 PM: Graduation / Session 13
· [bookmark: _Hlk190337856]Tuesday, December 8, 2026 | 5:30 - 7:30 PM: Holiday Reception / Session 14

Certification Statement (REQUIRED): 
[bookmark: _Hlk190337143](  )	I certify that the information I have provided as part of the Texas Trailblazers: Gay Gaddis Leadership Program selection process is honest and accurate. By submitting this form, I understand that the Texas Trailblazers: Gay Gaddis Leadership Program may request to review my academic and disciplinary record with the appropriate University offices (i.e. Registrars, Admissions, Enrollment Management and Dean of Students) to ensure participation eligibility.

Participation Policy (REQUIRED): 

(  )	If accepted admission into the program, the student agrees to attend all scheduled program sessions and fully participate in cohort activities. Consistent attendance is essential to the integrity of the cohort experience and to successful program completion.

I acknowledge that I have reviewed the program schedule. If the student is aware of any scheduling conflicts, they agree to notify the Program Coordinator upon acceptance and well in advance of the affected session(s).

Students who miss more than two (2) program sessions, for any reason, will not graduate with their cohort. Rare exceptions may be considered only in cases of unforeseen circumstances or serious illness and are granted at the sole discretion of the program. If a student’s schedule changes after acceptance, the student agrees to notify the Program Coordinator immediately. Failure to communicate scheduling conflicts in a timely manner may impact the student’s standing in the program.
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