	[image: ]
	BA 388T: STRATEGIC MANAGEMENT

	
	SPRING 2013 (02220, 02230)



Professor	Dr. Craig Crossland	
Class Time and Location	Tuesday and Thursday, 8:00am-9:30am, GSB 3.106 (02220: Cohort 2)
	Tuesday and Thursday, 9:30am-11:00am GSB 3.106 (02230: Cohort 4)
Office 	CBA 4.238 
Office Hours 	Tuesday and Thursday 2:30pm-4pm, or by appointment 
Phone 	(512) 232-8082
E-Mail	craig.crossland@mccombs.utexas.edu
Course Web Page	via Blackboard
Teaching Assistant	Lauren Martin (Lauren.Martin@mba13.mccombs.utexas.edu) 
Course Objectives

Perspective and Themes

Welcome to the Spring semester and BA 388T.  A succinct definition of strategic management, or strategy, is the study of how firms compete with each other in order to achieve sustainable competitive advantage.  A more detailed definition of strategy is as follows: “the major intended and emergent initiatives taken by general managers on behalf of owners, involving utilization of resources, to enhance the performance of firms in their external environments.”[footnoteRef:1] There are several important parts to this definition as it pertains to our class. [1:  From Nag, R., Hambrick, D.C., & Chen, M.-J. 2007. What is strategic management, really? Inductive derivation of a consensus definition of the field. Strategic Management Journal, 28: 935-955.] 


First, our perspective will be that of the general manager, or CEO, of the firm.  We will examine the role of the general manager, the range of decisions that general managers make, and the impact that these decisions can have (for good and for ill) on the performance of the firm.  

Second, we will focus on issues that affect the firm as a whole.  Building on some of the other courses you have taken thus far during your MBA (e.g., accounting, finance, marketing, operations), which focus on a particular business function in depth, strategic management addresses the inter-relationships among functions and therefore the entire range of a firm’s actions and performance.  Thus, we will explore the fundamental questions of whether, when, and why firms themselves can be said to succeed or fail.  Is Coke or Pepsi better positioned for future revenue growth?  What is Whole Foods Market’s strategy?  Is Southwest Airlines a successful company?  These are the types of questions that we will ask (and, hopefully, answer) in this class.  To be effective in this class, you will therefore need to draw upon the functional knowledge you have gained up to this point in your MBA.

Third, we will examine in detail the resources and capabilities available to firms, how firms deploy these resources and capabilities, and how this may help or hinder firms in achieving their strategic goals.  Also in this vein, we will examine the idea of competitive advantage and the crucial importance of trade-offs.  Why does one firm succeed while a closely-related competitor fails?  Even more importantly, is such success sustainable or will it always be transitory?      

Fourth, the study of strategy recognizes that a firm does not operate in a vacuum, but is instead heavily influenced by external factors, such as inter-firm competitive rivalry, characteristics of the industry within which the firm operates, and what are called institutional factors, or the “rules of the game” by which firms must play.  We will discuss why firms in some industries (e.g., pharmaceuticals) are on average far more profitable than firms in other industries (e.g., airlines, steel), as well as why there are notable exceptions.  We will also address how macro-environmental factors -- political, economic, social, and technological -- can impact firms.

Flow of the Course

The course is divided into five major sections: 1) Strategic analysis, 2) Business-level strategy, 3) Corporate-level strategy, 4) International strategy, and 5) Strategy implementation.  We will spend 4-5 sessions on each topic.  

Over the course of the semester we will make a gradual transition from lesser to greater levels of complexity.  We will progress from examining less complex, single-business firms operating in single industries, to more complex, multi-business conglomerates operating simultaneously in many industries.  We will also move from a focus solely on domestic (home-country) operations to consideration of multi-country and global operations.  Finally, we will progress from strategy formulation, the creation of a logical plan for a firm, to strategy implementation, the specific actions taken to implement that plan.

Objectives

At the conclusion of this course, I hope that you will find you have achieved these four core objectives:

1. To be professionally conversant in the language and core concepts of strategy
2. To have gained experience and confidence in communicating your ideas verbally in front of your peers
3. To have gained experience in crafting a reasoned and logical business strategy from a range of possible options
4. To be motivated to integrate the tools and techniques of strategy into your broader professional perspective, regardless of your chosen occupation or field

Leadership and this Course

The Texas MBA program is designed to develop influential business leaders. The MBA Program has identified four fundamental and broad pillars of leadership: knowledge and understanding, communication and collaboration, responsibility and integrity, and a worldview of business and society.

The study of strategic management addresses each of these four pillars.  In terms of knowledge and understanding, you will gain experience in evaluating and participating in the types of decisions faced by general managers in a range of different firms and different industries. In terms of communication and collaboration, you will develop your skills in proposing and defending your ideas in front of your peers.  You will also develop your interpersonal and teamwork skills via your group assignment.  In terms of responsibility and integrity, you will gain experience in considering and responding to the ethical dilemmas posed by many of the strategic options available to a firm.  In terms of a worldview of business and society, you will be exposed to the different strategic challenges faced by firms based in different countries and those operating simultaneously across many countries.   
 
Materials

Required

Readings packet: Available from Harvard Business Publishing.  


Course Requirements and Grading

Your grade in the course will be determined as follows:
	
In-Class Contribution	30%
    1/15/2013 – 2/28/2013                                            15%
    3/19/2013 – 5/2/2013                                              15%
Group Case Assignment	35%
Individual Case Assignment	35%

Total	100%

The MBA Programs Committee has approved a target mean GPA of 3.42 for all Core and Flex Core courses.  Although I do not guarantee a particular grade distribution (i.e., a specific number of As, Bs, etc.), I will be using this target mean GPA as a guideline for establishing final grades.

See below for more information on each piece of assessment.  Further details and explicit assessment guidelines will be posted on Blackboard.

Note: For the group case assignment, you will work with the same group as in your MBA core classes during Fall 2012.  All group members usually receive the same grade for group work.  However, as part of your assessment, I will be asking you to evaluate the relative contribution of each member of your group.  Based on this feedback, I reserve the right to assign differential group grades if necessary.
Description of Requirements

1.  Class contribution (First half of semester: 15%; Second half of semester: 15%)

Put simply, I evaluate class contribution based on the extent to which your contributions consistently increase the average class understanding of the discussion at hand.

Here is a non-exhaustive list of some ways in which you might achieve this: 

1. Making evidence-based comments and recommendations
2. Demonstrating a thorough understanding of class theoretical material
3. Demonstrating a thorough understanding of a case situation
4. Distinguishing between data, opinions, and guesswork
5. Being a good listener, and building logically on the comments of others
6. A high contribution-to-words ratio (i.e., avoid simply filling “air time”)
7. Respecting the opinions of others
8. Asking appropriate questions

Calculating contribution grades

I use multiple independent methods, including taking notes after every session and confidential peer evaluation, to ensure that your class contribution grades are an accurate, cumulative assessment of your performance.  I take the same care in determining contribution grades that I do with all other assessment.  You are welcome to discuss your class contribution with me at any stage during the semester.

Case discussions and “cold-calling”

At the beginning, the end, and a number of different points throughout each case discussion, I will call on students randomly to provide their views on a relevant aspect of a case.  All students will be called on in this manner multiple times over the course of the semester.  Your contributions at these times are an important part of your class contribution grade.
  
Peer evaluation

On the 21st February and 25th April, I will distribute electronically a Peer Evaluation form.  You will be asked to nominate up to eight people in the class who you believe have demonstrated excellent class contribution throughout the semester (i.e., if you were teaching this class, you would award these students an “A”).  You may not nominate yourself.  Completed forms must be returned to me by the start of class on 28th February and 2nd May.  All evaluations will be kept strictly confidential.

Note: If you do not turn in this form by the due date, you cannot receive the highest grade for class contribution.   


2. Group case assignment (35%)

This is a written analysis of a new case (not in the course packet) that you will complete in your groups.  I will hand out the case, several assignment questions, and an evaluation form at the end of class on Tuesday 26th February.  The assignment is due no later than the start of class on Tuesday 2st April.  

I expect all case analyses to be your team’s work.  Let me state explicitly what this means.  In completing the assignment, you may use the information in the case, the textbook, the readings, your heads, and nothing else.  You are not permitted to gather any extra information regarding the case or the firm via the internet or other means.  If this is at all unclear, please see me.  It’s also important to point out that you will not need any information other than what’s in the case in order to achieve the highest grade.  Even if it weren’t disallowed, gathering additional information would be far more likely to be harmful than helpful.

3. Final case assignment (35%)

This assignment follows a similar format to the group case assignment, but should be completed individually.  The case and questions will be handed out on Thursday 18th April.  The assignment is due by 5pm on Sunday 5th May, but may be handed in earlier.  Again, please submit both an electronic copy to Blackboard and a hard copy to my office (CBA 4.238).  
McCombs Classroom Professionalism Policy
The highest professional standards are expected of all members of the McCombs community. The collective class reputation and the value of the Texas MBA experience hinges on this.

You should treat the Texas MBA classroom as you would a corporate boardroom.

Faculty are expected to be professional and prepared to deliver value for each and every class session. Students are expected to be professional in all respects.

The Texas MBA classroom experience is enhanced when:

1. Students arrive on time. On time arrival ensures that classes are able to start and finish at the scheduled time. On time arrival shows respect for both fellow students and faculty and it enhances learning by reducing avoidable distractions.
1. Students display their name cards. This permits fellow students and faculty to learn names, enhancing opportunities for community building and evaluation of in-class contributions.
1. Students do not confuse the classroom for the cafeteria. The classroom (boardroom) is not the place to eat your breakfast tacos, wraps, sweet potato fries, or otherwise set up for a picnic. Please plan accordingly. Recognizing that back-to-back classes sometimes take place over the lunch hour, energy bars and similar snacks are permitted. Please be respectful of your fellow students and faculty in your choices.
1. Students minimize unscheduled personal breaks. The learning environment improves when disruptions are limited. 
1. Students are fully prepared for each class. Much of the learning in the Texas MBA program takes place during classroom discussions. When students are not prepared they cannot contribute to the overall learning process. This affects not only the individual, but their peers who count on them, as well.
1. Students attend the class section to which they are registered. Learning is enhanced when class sizes are optimized. Limits are set to ensure a quality experience. When section hopping takes place some classes become too large and it becomes difficult to contribute. When they are too small, the breadth of experience and opinion suffers.
1. Students respect the views and opinions of their colleagues. Disagreement and debate are encouraged. Intolerance for the views of others is unacceptable.
1. Laptops are closed and put away. When students are surfing the web, responding to e-mail, instant messaging each other, and otherwise not devoting their full attention to the topic at hand they are doing themselves and their peers a major disservice. Those around them face additional distraction. Fellow students cannot benefit from the insights of the students who are not engaged. Faculty office hours are spent going over class material with students who chose not to pay attention, rather than truly adding value by helping students who want a better understanding of the material or want to explore the issues in more depth. Students with real needs may not be able to obtain adequate help if faculty time is spent repeating what was said in class. There are often cases where learning is enhanced by the use of laptops in class. Faculty will let you know when it is appropriate to use them. In such cases, professional behavior is exhibited when misuse does not take place.
1. Phones and wireless devices are turned off. We’ve all heard the annoying ringing in the middle of a meeting. Not only is it not professional, it cuts off the flow of discussion when the search for the offender begins. When a true need to communicate with someone outside of class exists (e.g., for some medical need) please inform the professor prior to class.

Remember, you are competing for the best faculty McCombs has to offer. Your professionalism and activity in class contributes to your success in attracting the best faculty to this program.
[bookmark: _GoBack]Academic Dishonesty
I have no tolerance for acts of academic dishonesty.  Such acts damage the reputation of the school and the degree and demean the honest efforts of the majority of students.  The minimum penalty for an act of academic dishonesty will be a zero for that assignment or exam.  
The responsibilities for both students and faculty with regard to the Honor System are described on on the final pages of this syllabus.  As the instructor for this course, I agree to observe all the faculty responsibilities described therein. As a Texas MBA student, you agree to observe all of the student responsibilities of the Honor Code. If the application of the Honor System to this class and its assignments is unclear in any way, it is your responsibility to ask me for clarification.
Students with Disabilities
Upon request, the University of Texas at Austin provides appropriate academic accommodations for qualified students with disabilities. Services for Students with Disabilities (SSD) is housed in the Office of the Dean of Students, located on the fourth floor of the Student Services Building. Information on how to register, downloadable forms, including guidelines for documentation, accommodation request letters, and releases of information are available online at http://deanofstudents.utexas.edu/ssd/index.php. Please do not hesitate to contact SSD at (512) 471-6259, VP: (512) 232-2937 or via e-mail if you have any questions. 
Religious Holy Days
By UT Austin policy, you must notify me of your pending absence at least fourteen days prior to the date of observance of a religious holy day.  If you must miss a class, an examination, a work assignment, or a project in order to observe a religious holy day, you will be given an opportunity to complete the missed work within a reasonable time after the absence.
Safety
Please note the following recommendations regarding emergency evacuation from the Office of Campus Safety and Security, 512-471-5767, http://www.utexas.edu/safety/ :
* Occupants of buildings on The University of Texas at Austin campus are required to evacuate buildings when a fire alarm is activated.  Alarm activation or announcement requires exiting and assembling outside.
* Familiarize yourself with all exit doors of each classroom and building you may occupy.  Remember that the nearest exit door may not be the one you used when entering the building.
* Students requiring assistance in evacuation should inform their instructor in writing during the first week of class.
* In the event of an evacuation, follow the instruction of faculty or class instructors.
* Do not re-enter a building unless given instructions by the following: Austin Fire Department, The University of Texas at Austin Police Department, or Fire Prevention Services office.
* Behavior Concerns Advice Line (BCAL):  512-232-5050
* Further information regarding emergency evacuation routes and emergency procedures can be found at: www.utexas.edu/emergency.”

A detailed version of this syllabus will be available to students registered for BA 388T (Spring 2013)
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