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Todayôs Global Executives Must Be Prepared to 

Å Assess new business destinations effectively 

Å Understand the prevailing cultural context 

quickly 

ï Peopleôs goals, motivations and expectations 

ï Structures and systems that shape business 

Å Implement in a culturally appropriate manner 
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Cultural Factors Affect Peopleôs Performance and 

Expectation 

Å Interactive Style 

Å Organization and Time Management 

Å Personal Initiative and Respect for Authority 

Å Responsibility and Accountability 

Å Promotion and Compensation 
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Cultural Analysis 

Toolkit  

Helps you analyze a destination 

so you can: 

Å Understand your own 

culturally-based attitudes, 

preferences and behaviors 

Å Analyze a new cultural 

environment 

Å Anticipate and solve problems 
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What is Culture? 
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A system of values and 

norms that are shared  

among a group of people 

and that when taken 

together constitute a 

design for living.  



Cultural Frameworks 
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Analyze Culture 

Make Sense of Differences 

Posit Parameters x  y 
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The Cultural Framework in the Toolkit 

Å Based on the work of scholars in cross-cultural business 

communication 

Å Adapted for ease of use  

Å Features 8 cultural dimensions 

- These are described in the Attitudes and Behaviors 

section of the Toolkit 



1. Achievement/Birthright 
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Attitudes Towards Status 

Success through 

Performance 

Success through 

Influence 



2. Universalism/Particularism 
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Attitudes Towards Authority  

Follow Most Rules to 

Ensure Stability 

Choose When to 

Follow Rules  



3. Relationship/Task 
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Attitudes Towards Accomplishing Goals  

Rely on Relationships Rely on 

Structures/Processes 



4. Individualism/Collectivism 
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Attitudes Towards Collaboration and Reward 

Individual Accountability 

and Reward 

Group Accountability and 

Reward 



5. Short-Term/Long-Term 
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Attitudes Towards Time 

Prioritize the Future, 

Innovation 

Prioritize Consistency 

with the Past 



6. Indirectness/Directness 
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Attitudes Towards Explicitness in Communication 

Avoid Confrontation to Preserve 

Relationships 

Get to the Point to 

Advance Agenda  



14 

7. Expressive/Neutral 

How Much Emotion is Conveyed  

Emotions Conveyed Clearly Emotions Held in Check 
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8. Schedule/Flow 

How Time is Perceived and Organized 

Plan and Schedule to Avoid 

Surprises 

Multitask and Adapt for 

Flexibility 



Assess your new environment by: 
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Observing 

Reading 

Company 

visits/Meetings 

Casual interaction 



Using the Cultural Toolkit 
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Personal 

Profile 

Destination 

Profile 

Problem Solving 

Ability  

Cultural 

Intelligence 



Exercise 1: Self-Assessment 

Answer the self-assessment questions in the Behaviors and 

Attitudes section of the toolkit and create your Personal 

Profile on p. 34. 
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Exercise 2: Review an Example 

To get a sense of what to look for as you conduct your own 

analysis of a new location, review the S. Korea example 

of a cultural analysis. 
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Exercise 3: Using the Toolkit 

Reassessing Rio 

20 

Read the scenario on the next slide and answer the questions that follow it 
using the toolkit as indicated. 


