BA 380S Managerial Economics (EMBA)  Spring 2017
Professor
Office
Website
Email

John Thompson
CBA 6.312

Hours

Mon & Wed 9:30a ‐ 11:00a
or by appointment
via Canvas
Phone
512.232.6830
john.thompson@mccombs.utexas.edu

Course Objectives
Managerial economics is an important component of the MBA program. Its focus on
how individuals make opmal decisions in diﬀerent circumstances underpins much of both the
core and elecve curriculum. The objecve of this course is to give you insight into various
economic concepts that will make you more eﬀecve as a decision maker in a business context.
These concepts include how markets funcon, understanding the demand for your product, the
strategic behavior of ﬁrms with market power, and various macroeconomic concepts such as
GDP, inﬂaon, interest rates, and government policy.
Much of the material in this class is intuive, but some is not. The framework will be
both general and applied in order to illustrate core concepts with broad applicability and
speciﬁc examples of how those concepts might be applied in a business context.
The ﬁrst part of the course examines how eﬃcient compeve markets funcon. We
will cover the basics of supply and demand, and then will focus on demand and demand
esmaon from regression. The second part of the course examines the decision making
process when, for various reasons, a ﬁrm has market power. This refers to all situaons where
an individual ﬁrm has a direct inﬂuence on the market price of the product. We will discuss
opmal decision making in terms of pricing and output, and will develop a tool known as “game
theory” to understand opmal strategy in a number of dimensions. We will also touch on the
praccal consideraons of antrust policy. The last part of the course will focus on the various
macroeconomic concepts that an eﬀecve manager would be expected to understand and be
able to incorporate into opmal decision making for the ﬁrm.
Course Materials
We have a basic textbook which covers much of the microeconomic concepts in this
class. This is the only thing you will need to purchase. The rest of the material will be made
available to you via Canvas.
❖ Froeb, McCann, Ward and Shor, Managerial Economics: A Problem Solving Approach
(3e), Cengage Learning (2014), ISBN‐13: 9781133951483.

Course Grading
Your grade in this class will be based on the following components:
Midterm Exam #1
Midterm Exam #2
Final Exam

25%
25%
30%

(80 points)
(80 points)
(100 points)

The midterm exams will only cover the material from that part of the class. The ﬁnal
exam will cover mostly new material since the second exam, but may have a li腖�le
comprehensive material from earlier in the class. We will discuss the details of these exams as
well as the class project as we progress through the semester and get closer to the various
assessment dates.
My target for the ﬁnal grade distribuon is based on the standard MBA distribuon as
follows:
A
(4.00)
A–
(3.67)
B+
(3.33)
B
(3.00)
B– or lower

25%
20%
15%
35%
5%

This distribuon is a target, not a guarantee. Grades lower than B– will be given if
warranted. Also note that grades may be adjusted downward based on violaons of the
Professionalism Policy or the Honor Code, both of which are described below.
Preparation for Class
All I ask is that you come to class each day with an open mind, a solid work ethic, and an
eagerness to learn. If there is a parcular reading or current issue I want to discuss with you in
class, I will do my best to nofy you ahead of me. Quesons, comments and discussion about
relevant topics and applicaons are always welcome, me permi弶�ng. I strongly encourage you
to be diligent about taking notes in class, as the topics we cover in class will form the universe
of informaon from which exam quesons are drawn.
Key Dates
❖ Saturday, February 18 (8:00a)

Semester Exam #1 (Midterm)

❖ Saturday, April 1 (8:00a)

Semester Exam #2 (Midterm)

❖ Saturday, April 15 (8:00a)

Semester Exam #3 (Final)

Relevant Policies
I expect you to comply with the Professionalism Policy and you should expect me to
comply with it. I ﬁrmly believe that professional behavior (being on me, staying for the full
class, laptops for class material only) is crucial to a culture of learning.
McCombs Classroom Professionalism Policy
The highest professional standards are expected of all members of the McCombs
community. The collecve class reputaon and the value of the Texas MBA experience hinges on
this. You should treat the Texas MBA classroom as you would a corporate boardroom.
Faculty are expected to be professional and prepared to deliver value for each and every
class session. Students are expected to be professional in all respects. The Texas MBA
classroom experience is enhanced when:
● Students arrive on me. On me arrival ensures that classes are able to start and ﬁnish
at the scheduled me. On me arrival shows respect for both fellow students and
faculty and it enhances learning by reducing avoidable distracons.
● Students display their name cards. This permits fellow students and faculty to learn
names, enhancing opportunies for community building and evaluaon of in‐class
contribuons.
● Students are fully prepared for each class. Much of the learning in the Texas MBA
program takes place during classroom discussions. When students are not prepared,
they cannot contribute to the overall learning process. This aﬀects not only the
individual, but their peers who count on them, as well.
● Students respect the views and opinions of their colleagues. Disagreement and debate
are encouraged. Intolerance for the views of others is unacceptable.
● Students minimize unscheduled personal breaks. The learning environment improves
when disrupons are limited.
● Technology is used to enhance the class experience. When students are surﬁng the web,
responding to email, instant messaging each other, and otherwise not devong their full
a腖�enon to the topic at hand they are doing themselves and their peers a major
disservice. Those around them face addional distracon. Fellow students cannot
beneﬁt from the insights of the students who are not engaged. Students with real needs
may not be able to obtain adequate help during oﬃce hours if faculty me is spent
repeang what was said in class. There are o㟻en cases where learning is enhanced by
the use of technology in class. Faculty will let you know when it is appropriate.
● Phones and wireless devices are silenced. We’ve all heard the annoying ringing in the
middle of a meeng. Not only is it not professional, it cuts oﬀ the ﬂow of discussion
when the search for the oﬀender begins. When a true need to communicate with
someone outside of class exists (e.g., for some medical need) please inform the
professor prior to class. Remember, you are compeng for the best faculty McCombs
has to oﬀer. Your professionalism and acvity in class contributes to your success in
a腖�racng the best faculty to this program.

Students with Disabilities
Upon request, the University of Texas at Ausn provides appropriate academic
accommodaons for qualiﬁed students with disabilies. Services for Students with Disabilies
(SSD) is housed in the Oﬃce of the Dean of Students, located on the fourth ﬂoor of the Student
Services Building. Informaon on how to register, downloadable forms, including guidelines for
documentaon, accommodaon request le腖�ers, and releases of informaon are available
online at h腖�p://ddce.utexas.edu/disability/forms‐and‐documents/. Please do not hesitate to
contact SSD at (512) 471‐6259, VP: (512) 232‐2937 or via email if you have any quesons.
Academic Dishonesty
I have no tolerance for acts of academic dishonesty. Such acts damage the reputaon of
the school and the degree and demean the honest eﬀorts of the majority of students. The
minimum penalty for an act of academic dishonesty will be a zero for that assignment or exam.
The responsibilies for both students and faculty with regard to the Honor System are described
on on the ﬁnal pages of this syllabus. I will observe all the faculty responsibilies described
therein. As a Texas MBA student, you agree to observe all of the student responsibilies of the
Honor Code. If the applicaon of the Honor System to this class and its assignments is unclear
in any way, it is your responsibility to ask me for clariﬁcaon.
Honor Code Purpose
Academic honor, trust and integrity are fundamental to The University of Texas at Ausn
McCombs School of Business community. They contribute directly to the quality of your
educaon and reach far beyond the campus to your overall standing within the business
community. The University of Texas at Ausn McCombs School of Business Honor System
promotes academic honor, trust and integrity throughout the Graduate School of Business. The
Honor System relies upon The University of Texas Student Standards of Conduct (Chapter 11 of
the Instuonal Rules on Student Service and Acvies) for enforcement, but promotes ideals
that are higher than merely enforceable standards. Every student is responsible for
understanding and abiding by the provisions of the Honor System and the University of Texas
Student Standards of Conduct. The University expects all students to obey the law, show
respect for other members of the university community, perform contractual obligaons,
maintain absolute integrity and the highest standard of individual honor in scholasc work, and
observe the highest standards of conduct. Ignorance of the Honor System or The University of
Texas Student Standards of Conduct is not an acceptable excuse for violaons under any
circumstances.
The eﬀecveness of the Honor System results solely from the wholehearted and
uncompromising support of each member of the Graduate School of Business community. Each
member must abide by the Honor System and must be intolerant of any violaons. The system
is only as eﬀecve as you make it.

The Honor Pledge
The University of Texas at Ausn McCombs School of Business requires each enrolled
student to adopt the Honor System. The Honor Pledge best describes the conduct promoted by
the Honor System. It is as follows:
“I aﬃrm that I belong to the honorable community of The University of Texas at
Ausn Graduate School of Business. I will not lie, cheat or steal, nor will I tolerate
those who do.”
“I pledge my full support to the Honor System. I agree to be bound at all mes by
the Honor System and understand that any violaon may result in my dismissal
from the Graduate School of Business.”
Faculty Involvement in the Honor System
The University of Texas at Ausn McCombs School of Business Faculty's commitment to
the Honor System is crical to its success. It is imperave that faculty make their expectaons
clear to all students. They must also respond to accusaons of cheang or other misconduct by
students in a mely, discreet and fair manner. We urge faculty members to promote awareness
of the importance of integrity through in‐class discussions and assignments throughout the
semester.
Expectations Under the Honor System
Standards — If a student is uncertain about the standards of conduct in a parcular
se弶�ng, he or she should ask the relevant faculty member for clariﬁcaon to ensure his or her
conduct falls within the expected scope of honor, trust and integrity as promoted by the Honor
System. This applies to all tests, papers and group and individual work. Quesons about
appropriate behavior during the job search should be addressed to a professional member of
the Career Services Oﬃce. Below are some of the speciﬁc examples of violaons of the Honor
System.
Lying — Lying is any deliberate a腖�empt to deceive another by stang an untruth, or by
any direct form of communicaon to include the telling of a paral truth. Lying includes the use
or omission of any informaon with the intent to deceive or mislead. Examples of lying include,
but are not limited to, providing a false excuse for why a test was missed or presenng false
informaon to a recruiter.
Stealing — Stealing is wrongfully taking, obtaining, withholding, defacing or destroying
any person’s money, personal property, arcle or service, under any circumstances. Examples of
stealing include, but are not limited to, removing course material from the library or hiding it
from others, removing material from another person's mail folder, securing for one's self
una腖�ended items such as calculators, books, book bags or other personal property. Another
form of stealing is the duplicaon of copyrighted material beyond the reasonable bounds of
“fair use”. Defacing (e.g., “marking up” or highlighng) library books is also considered stealing,
because, through a willful act, the value of another’s property is decreased. (See the appendix
for a detailed explanaon of “fair use.”)

Cheang — Cheang is wrongfully and unfairly acng out of self‐interest for personal
gain by seeking or accepng an unauthorized advantage over one’s peers. Examples include,
but are not limited to, obtaining quesons or answers to tests or quizzes, and ge弶�ng assistance
on case write‐ups or other projects beyond what is authorized by the assigning instructor. It is
also cheang to accept the beneﬁt(s) of another person’s the㟻(s) even if not acvely sought.
For instance, if one connues to be a腖�enve to an overhead conversaon about a test or case
write‐up even if inial exposure to such informaon was accidental and beyond the control of
the student inqueson, one is also cheang. If a student overhears a conversaon or any
informaon that any faculty member might reasonably wish to withhold from the student, the
student should inform the faculty member(s) of the informaon and circumstance under which
it was overheard.
Actions Required for Responding to Suspected and Known Violations
As stated, everyone must abide by the Honor System and be intolerant of violaons. If
you suspect a violaon has occurred, you should ﬁrst speak to the suspected violator in an
a腖�empt to determine if an infracon has taken place. If, a㟻er doing so, you sll believe that a
violaon has occurred, you must tell the suspected violator that he or she must report himself
or herself to the course professor or Associate Dean of the Graduate School of Business. If the
individual fails to report himself or herself within 48 hours, it then becomes your obligaon to
report the infracon to the course professor or the Associate Dean of the Graduate School of
Business. Remember that although you are not required by regulaon to take any acon, our
Honor System is only as eﬀecve as you make it. If you remain silent when you suspect or know
of a violaon, you are approving of such dishonorable conduct as the community standard. You
are thereby precipitang a repeon of such violaons.

