
 

 
 

 
 
 
 
 
 
 
             
 
 
 
 
 
 
DAY  1 
 

 

    
 8:00 – 8:30 a.m. Check-In  
    
 8:30 a.m. – 12:00 p.m. Leading Virtual Teams: Managing 

Dispersion and Differences 
Dr. Luis Martins 

Room 301 

     
 12:00 – 1:00 p.m. Lunch Carillon Dining  
    
 1:00 – 4:30 p.m. Intercultural Management for 

Virtual Teams 
Dr. Deirdre Mendez 

Room 301 

    
DAY  2 
 

 

    
 8:30 a.m. – 12:00 p.m. Challenges in Leading From Afar 

Dr. John Daly 
Room 301 

    
 12:00 – 1:00 p.m. Lunch Carillon Dining 
    
 1:00 – 4:30 p.m. Leading Virtual Teams:  Skills 

and Techniques 
Dr. John Daly 

Room 301 

 

 

Virtual Leadership: Leading Dispersed Teams 
 

SAMPLE AGENDA 
 

AT&T Executive Conference Center 


