Developing the Leader Within You
By John C. Maxwell
Make A Defining Difference in the Lives of Those Closest to You.
Whether you find yourself leading 2 people or 200, you feel the responsibility of training
them to achieve all that they are capable of becoming.
Subiendo hopes to inspire you to lead in your future schooling and careers. This year we
will use John C. Maxwell’s Book, Developing the Leader Within You, as a companion to the
Academy. We encourage you to read the book before the Academy and bring it with you.
Focus will be on the following chapters:
Chapter 2 – Priorities
Prioritizing responsibilities marks “the major difference between a leader and a
follower.”
Chapter 3 – Integrity
“When I have integrity, my words and my deeds match up. I am who I am, no
matter where I am or who I am with.”
Chapter 5 – Problem Solving
“Problems continually occur at work, at home, and in life in general...people don’t like
problems, weary of them quickly, and will do almost anything to get away from them.
This climate makes others place the reins of leadership in your hands – if you are
willing and able to either tackle their problems or train them to solve them.”
Chapter 6 – Attitude
“Leadership has less to do with position than it does with disposition. The
disposition of a leader is important because it will influence the way followers
think and feel. Great leaders understand that the right attitude will set the
right atmosphere, which enables the right responses from others. ”
Chapter 9 – Self-Discipline
“The Greek word for self-control comes from a root word meaning to ‘grip’ or
‘take hold of.’ This word describes people who are willing to get a grip on their
lives and take control of areas that will bring them success or failure.”

