
John Doggett	Opportunity Identification and Analysis Course — Fall 2010	page 

	[image: ]
	OPPORTUNITY IDENTIFICATION AND ANALYSIS 


	
	Fall Semester – 2010
MAN 385 - Unique #04655



Professor	John N. Doggett
Class Times	Tuesdays and Thursdays from 2:00 to 3:30 pm
Class Room	GSB 3.138
Office 	CBA 5.124K  
Office Hours 	Mondays from 3:30 to 4:30 pm or by appointment 
Phone 	512-232-7671
E-Mail	john.doggett@mccombs.utexas.edu
Teaching Assistant	Vivek Ponnada  
	Vivek.Ponnada@mba11.mccombs.utexas.edu   
 
Course Objectives

Everyone has “great” ideas for a new business.  But turning that idea into a functioning business is very hard to do.  This course is for students who want to learn how to identify and evaluate entrepreneurial opportunities so that they will only pursue those ideas that have the greatest chance of success.  It will help students understand all of the things that they must do during the opportunity identification phase to accurately reflect the real tasks and costs of starting a new enterprise.

This course will cover multiple funding options including angel investors, venture capital, Leverage Buyouts (LBOs) and bootstrap financing.  We will cover financial and cash flow projections and valuation issues to insure that students understand how key these issues are to the design of a new enterprise.  We will end with an analysis of intellectual property, deal structure and term sheet issue.  

A key part of this course will be the systematic evaluation of each piece of a business idea and the crafting of specific strategies and tactics to turn that idea into a functioning, profitable business.  We will pay careful attention to the types of analysis necessary to develop a solid business model for a profitable new venture.  In addition, we will also address the specific skills necessary to make successful presentations to venture capitalists, private investors and banks.

This course will also look at new business ideas through the eyes of international entrepreneurs.  The course will help you determine when a different cultural environment should make a difference in how you evaluate and pursue a business idea.

Opportunity identification and analysis is not, however, just a matter of market research, financial analysis and other technical skills.  It is also about connecting with real humans, whether they are entrepreneurs or customers.   Some of you may think that starting a company is a dream come true.  The reality is that entrepreneurship demands that you live with ambiguity and fear.  That is not for everyone.
Leadership and this Course

Each student must participate in a group project during the semester.  The goal of these projects will be to help real entrepreneurs to help them determine if they have a business idea that would justify their quitting their “day job.”  Groups of students will work with venture capital firms, the Austin Technology Incubator and local Chambers of Commerce to identify entrepreneurs who need assistance with Opportunity Identification and Analysis of their business idea.  Each team will then help these entrepreneurs determine whether to proceed with their vision or start anew.

These projects will help you develop your leadership skills in a number of ways.  First, you will learn how to “manage” groups of peers where each student cannot be the group leader.  Second, you will learn to manage the client relationship with the entrepreneur and their partners to maximize the value that your team provides them.  Finally, by observing and reflecting on the dynamics of your team and your client entrepreneur, you will develop a deeper understanding of what entrepreneurial leadership requires.
Materials

Case Packet:  You must purchase your case packet from www.hbsp.edu 

Books:  Purchase on-line or at a bookstore.  They are not in the Co-op.

The Innovator’s Dilemma:  The Revolutionary Book That Will Change The Way You Do Business, Clayton M. Christensen, Harper Paperbacks, 2003.

Crossing the Chasm:  Marketing and Selling High-Tech Products to Mainstream Customers, Geoffrey Moore, Harper Business, August 2002 edition.
Course Requirements and Grading

Grading:  This course MUST be taken for a letter grade.

Class Participation = 50%

This is a case-based course.  Case courses help students become better entrepreneurs and managers by requiring them to conduct detailed analysis, develop managerial plans of action and defend these action plans in class.  This course will require a minimum of 14 hours of work per class. You must spend at least 3 hours analyzing each case and at least 1 hour preparing an action plan that is supported by rigorous analysis for each case prior to class.

I have assigned two books that will help you understand the dynamics of entrepreneurial growth. Reading these books will require at least one and a half additional hours of work per class.  Each student must also join a study group of fellow students and spend a minimum of one hour discussing each case prior to class.  During our class sessions, each student must be prepared to actively participate in the discussion of every case.  You are free to read the books in any order that you choose.  Just understand that you cannot pass the midterm if you have not read all three of them before that exam.

Your class participation grade will be based primarily on the quality of your comments, not on the quantity.  Comments that demonstrate a thorough analysis of the issues presented by each case, an awareness and appreciation of the comments made by fellow students, implementation of the frameworks from the readings that add to the learning process of the class will receive high grades.  Comments that ignore the content and flow of the discussion or that reflect inadequate preparation will receive low grades.

Group Presentations = 30%

During the semester, each of you will participate in a group analysis of a significant entrepreneurial opportunity that an Austin-based entrepreneur has.  Your group's job will be to help him or her determine whether their dream is a viable business idea.  Your group will present both a paper and an in-class presentation at the end of the semester.  Each group member must actively participate in the development of the report and the presentation.  Each group will be required to spend significant time with the entrepreneur and meet with me for three separate meetings during the semester. 

Mid-term Exam = 20%

Each of you will have the opportunity to spend four hours for reading, analyzing and developing an action plan for a case for a mid-term exam.  Examination grades will reflect your success in identifying key challenges faced by the manager, developing a realistic plan of action to respond to the managerial challenges presented by the exam Case and performing in-depth quantitative and qualitative analysis to support your action plan.


Missing Class Policy

I know that one of your priorities may be to get a job in the midst of the worst recession since WW II.  My policy on missing classes is as follows.  

You must submit a 10-page write up for every case that we covered when you missed a class.  This 10-page write up must be submitted to the class TA by the beginning of the next class.  If you do not submit one paper per missed case to the TA by the beginning of the next class, your maximum potential grade for the semester will be reduced by ½ of a letter grade. 

If you miss more than one class, your maximum potential grade for the semester will be reduced by ½ of a letter grade for each additional class that you miss, if you submit the 10-page paper by the beginning of the next class.  If you miss more than one class and do not submit the 10-page paper by the beginning of the next class, your maximum potential grade for the semester will be reduced by 1 full letter grade.

I will waive the ½ or 1 grade penalty for exceptional circumstances that are related to the health or safety of yourself, your spouse, your children, your family or your significant other. 

Schedule
1.      Thursday, August 26, 2010
a. Note:		Note on Low-Tech Marketing Math
b. Lecture:	How to Get Ideas Funded 101
2. Tuesday, August 31, 2010
a. Note:		How to Write A Great Business Plan
b. Note:		Note on Marketing Strategy
c. Case:		How to Get Ideas Funded 102
3.      Thursday, September 2, 2010
a. Note:	How Venture Capitalists Evaluate Potential Venture Opportunities
b. Case:		Eastwind Trading Company (A)
4.      Tuesday, September 7, 2010
a. Note:		From Niches to Riches:  Anatomy of the Long Tail
b. Case:		R&R
5.      Thursday, September 9, 2010 
a.  Note:	Blue Ocean Strategy
b. Case:		Feed Resource Recovery 
6.      Tuesday, September 14, 2010 
a. Case:		Jim Poss  
				 
7. Thursday, September 16, 2010
a. Case:		CommonAngels™ (A)	
8.      Tuesday, September 21, 2010 
a. Note:		OPK Capital Corporation – An Introduction to Search Funds
b. Case:		Sierra Capital Partners
9.      Thursday, September 23, 2010  
a. Case:		Vector Health Care 
10.  Tuesday, September 28, 2010 
a. Case:	 Compass Ventures
11. [bookmark: _GoBack]Thursday, September 30, 2010 
a. Case:		Living PlanIT		
12. Tuesday, October 5, 2010 
a. Case:		Microsoft’s IP Ventures	
13. Thursday, October 7, 2010 
a. Case:		Vivaldi Food Concepts:  The Start-up of An Asian Venture	
14. Tuesday, October 12, 2010 
					4 Hour Midterm Exam
15. Thursday, October 14, 2010 
a. Note:	Users of the World, Unite! The Challenges and Opportunities of Social Media Case:		
b. Case:		United Breaks Guitars				
16. Tuesday, October 19, 2010
Discuss Midterm
17. Thursday, October 21, 2010 
a. Case:		Porter Airlines:  A Political Fight for Flight				
18. Tuesday, October 26, 2010 
a. Case:		Amyris Biotechnologies: Commercializing Biofuel
19. Thursday, October 28, 2010 
a. Case:		Microfinance International Corporation
20. Tuesday, November 2, 2010 
a. Case:		SuperCat Powerboats (A) 
21. Thursday, November 4, 2010 
a. Case:		Shelia Mason & Craig Shepherd (Abridged)			
22. Tuesday, November 9, 2010 
a. Note:		Deal Structure and Deal Terms 
b. Case:		Term Sheet Negotiations at Trendsetter, Inc. 	
23. Thursday, November 11, 2010 
a. Case:		Fitness Anywhere			
24. Tuesday, November 16, 2010  [[This class must be rescheduled]]
a. Case:	Opportunities in Business and Life after Virgin Money: Asheesh Advani	
25. Thursday, November 18, 2010 [[This class must be rescheduled]]
a. Case:		Phillip McCrea: Once an Entrepreneur . . . 
26. Tuesday, November 23, 2010 
				Group Presentations	
27. Tuesday, November 30, 2010 
				Group Presentations	
28. Thursday, December 2, 2010 
			Group Presentations
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