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Professor	Melissa Graebner, Ph.D.
	Associate Professor of Management
Office 	CBA 4.234 
Office Hours 	By appointment 
Phone 	471-7057
E-Mail	melissa.graebner@mccombs.utexas.edu (recommended)
Course Web Page	via Blackboard
Teaching Assistants	Alicia Enciso aliciaeenciso@gmail.com
	Suho Han suho.han@phd.mccombs.utexas.edu

Course Objectives
This course is intended for anyone interested in starting a business, working for an entrepreneurial company or working with entrepreneurial firms as an investor or advisor. The course is designed as a broad overview of entrepreneurial activities and issues, including identifying a winning business opportunity, gathering funding for and launching a business, growing the organization and harvesting the rewards.  The class also invites you to consider how your entrepreneurial initiative can make a difference to society.

Entrepreneurial Management involves a variety of teaching and learning methods.  Course elements include:

· Case discussions
· Guest speakers
· Topical readings
· Documentaries
· Lectures
· Team projects

Case examples incorporate variety on many dimensions, including product vs. service business models; local vs. national or international markets; bootstrapping vs. external funding; and new ventures vs. takeover of ongoing concerns.

Entrepreneurship is an interdisciplinary pursuit. Entrepreneurial opportunities may arise from many fields, including engineering, natural sciences, communications and media, architecture, education, and music. Pursuing these opportunities requires building a team with a diverse knowledge base, including but not limited to management, technology, law, and finance. Accordingly, while Entrepreneurial Management is primarily designed as a course for graduate students in business, graduate students from other fields who have taken appropriate background coursework may be admitted as space permits.  All students should have pre-existing familiarity with basic financial concepts such as discounted cash flow analysis.

Leadership and this Course
The Texas MBA program is designed to develop influential business leaders. The MBA Program has identified four fundamental and broad pillars of leadership: knowledge and understanding, communication and collaboration, responsibility and integrity, and a worldview of business and society. 

In this course, you will enhance your knowledge and understanding of issues related to founding, growing, and harvesting a firm, preparing you to take a leadership role in an entrepreneurial venture.  Course activities such as class discussions and team projects will sharpen communication and collaboration skills.  Cases and documentaries will encourage thoughtful consideration of ethical challenges.  Finally, discussions of founders’ underlying values as well as an introduction to social entrepreneurship will contribute to the development of a worldview of business and society.

Materials
	CP: Course packet, available at Texas Co-op
	BB: Documents distributed via Blackboard
	CH: Class handouts

Course Requirements and Grading
Your grade in the course will be determined as follows:
	
Class Participation	40%
Term Sheet Assignment	10%	 
Team Project	50%
	100%

The historical distribution of grades has been roughly as follows: 25% A, 25% A-, 25% B+, 20% B, 5% B- or below.


Description of Requirements

Class Participation
Class participation includes your comments in case discussions, interactions with guest speakers during question-and-answer periods, and participation in class exercises.  You are expected to read assigned materials prior to class.  You should also be prepared to answer all assigned discussion questions.

Purpose
· Reveal lessons from case examples through active discussion and debate.
· Develop skills in effectively persuading others.
· Leverage backgrounds and insights of all students to enrich class experience.

Evaluation Criteria
· Shows evidence of thorough preparation for exercises, cases, and discussions.
· Is able to respond adequately when “cold-called.”  All students should be prepared to answer assigned study questions for each class session.
· Offers comments that are constructive and conducive to a positive class environment (e.g., does not interrupt others or repeat points already made).
· Adds value to discussions (e.g., integrates material, shares quantitative analysis, provides relevant examples, presents devil’s advocate arguments, gives constructive feedback).  Note that class participation is not evaluated on whether comments are “right,” but on whether they reflect preparation.  Thoughtful “wrong” answers can raise important issues and are often valuable for class discussions.
· Adheres to McCombs Classroom Professionalism Policy.

Additional Information
· Class participation will be tracked on a daily basis.  A seating chart will be used.
· Students who find it difficult to speak in class should see the instructor early in the semester to develop strategies for successful participation.
· Attendance is a key component of class participation.  In order to accommodate interview schedules and other personal circumstances, students are allowed TWO absences throughout the semester for any reason, with no make-up required.  However, you are responsible for the material covered in all sessions.  If you must miss a class session, it is your responsibility to obtain materials, notes, and announcements from your classmates.  Missing more than two class sessions is strongly discouraged and is likely to result in a lowering of your course grade.  Students who experience health-related or family emergencies may discuss alternate arrangements with the instructor.
· The template used for grading participation is: absence = 0; missing part of a session (e.g. late arrival) plus minor contribution = 1; attending whole session with no contribution =  2; attending whole session plus minimal contribution = 3; attending whole session plus medium contribution = 4; attending whole session plus major contribution = 5.  Disruptive actions such as comments that distract the class rather than contribute to the conversation, or web surfing or e-mailing during class, take away from the class discussion and will negatively affect your class participation grade.  

Term Sheet Assignment

Many successful entrepreneurs fail to benefit fully from the value that they create because they give away too much ownership to other parties during the early stages of the firm.  Some founders sign financing agreements that they do not fully understand and which lead to a decrease in ownership and a loss of board control in the event that the company experiences setbacks.  To help you avoid such mistakes in the future, you will be required to complete an assignment in which you will calculate the financial impact of specific deal terms under various valuation scenarios.


Team Project

The team project will both allow you to apply concepts from this course to a real entrepreneurial venture and give you an opportunity to experience the hands-on, nuts-and-bolts tactics that are an essential part of being an entrepreneur.  The project has two parts, which you will work on concurrently.  In the first part of the project, you will get to know an entrepreneurial venture by interviewing its founding team, exploring its business model and understanding its plans for financing.  You will then use concepts from this course to evaluate and critique the founders’ decisions.  In the second part of the project you will assist the entrepreneurial team with addressing one of the venture’s most pressing tactical issues.  For example, previous teams have helped entrepreneurs identify offshore manufacturers, select store locations, develop marketing materials and prepare investor pitches.  Additional details regarding the team project will be provided in a separate handout.

Purpose
· Deepen understanding of course concepts through application to a specific entrepreneurial venture.
· Provide direct experience with the tactical, hands-on challenges of entrepreneurship. 
· Provide exposure to a broad array of tactical issues through other teams’ project presentations.

Evaluation Criteria
· Team demonstrates ability to synthesize and apply course material in a novel setting. 
· Team successfully utilizes entrepreneurial management skills, e.g. effectual thinking, to help solve a tactical challenge for an entrepreneur.
· Team provides value to classmates by contributing insightful, well-organized and relevant information in final presentation.  
· Written report and presentations are of professional quality.  This includes clear organization, effective writing, and adherence to time and page limits.

Notes:  1.  Your individual grade on the team project will be adjusted based on your teammates’ evaluation of your contributions.  2.  The entrepreneur that you work with will be asked to provide feedback on your team’s efforts, which may in some circumstances influence your grade.

McCombs Classroom Professionalism Policy
The highest professional standards are expected of all members of the McCombs community. The collective class reputation and the value of the Texas MBA experience hinges on this.

You should treat the Texas MBA classroom as you would a corporate boardroom.

Faculty are expected to be professional and prepared to deliver value for each and every class session. Students are expected to be professional in all respects.

The Texas MBA classroom experience is enhanced when:

1. Students arrive on time. On time arrival ensures that classes are able to start and finish at the scheduled time. On time arrival shows respect for both fellow students and faculty and it enhances learning by reducing avoidable distractions.
1. Students display their name cards. This permits fellow students and faculty to learn names, enhancing opportunities for community building and evaluation of in-class contributions.
1. Students minimize unscheduled personal breaks. The learning environment improves when disruptions are limited. 
1. Students are fully prepared for each class. Much of the learning in the Texas MBA program takes place during classroom discussions. When students are not prepared they cannot contribute to the overall learning process. This affects not only the individual, but their peers who count on them, as well.
1. Students attend the class section to which they are registered. Learning is enhanced when class sizes are optimized. Limits are set to ensure a quality experience. When section hopping takes place some classes become too large and it becomes difficult to contribute. When they are too small, the breadth of experience and opinion suffers.
1. Students respect the views and opinions of their colleagues. Disagreement and debate are encouraged. Intolerance for the views of others is unacceptable.
1. Laptops are closed and put away. When students are surfing the web, responding to e-mail, instant messaging each other, and otherwise not devoting their full attention to the topic at hand they are doing themselves and their peers a major disservice. Those around them face additional distraction. Fellow students cannot benefit from the insights of the students who are not engaged. Faculty office hours are spent going over class material with students who chose not to pay attention, rather than truly adding value by helping students who want a better understanding of the material or want to explore the issues in more depth. Students with real needs may not be able to obtain adequate help if faculty time is spent repeating what was said in class. There are often cases where learning is enhanced by the use of laptops in class. Faculty will let you know when it is appropriate to use them. In such cases, professional behavior is exhibited when misuse does not take place.
1. Phones and wireless devices are turned off. 


Additional Policies for Entrepreneurial Management
· Changes to course syllabus.  The course schedule for Entrepreneurial Management is subject to change at the discretion of the instructor.  Among other reasons, schedule adjustments may occasionally be required to accommodate changes in the availability of guest speakers.  Schedule changes will be announced in class as well as on the course website and/or e-mail list.  Every effort will be made to communicate changes as early as possible and to minimize inconvenience to students.
· Class e-mail communications.  Class announcements may be distributed via e-mail.  In order to receive these announcements, make sure the e-mail address listed for you on the Blackboard site is correct.  This e-mail list is created by the registrar’s office based on an e-mail address that you provided to them.  You are the only one who can change it.
· Grievance procedure:  If you feel you have been graded unfairly in this course, you may use the following procedure to voice your complaint:  

Within SEVEN (7) DAYS of receiving the grade, give me a written appeal.  After seven days, I will assume that you agree with my assessment and consider the grade final.  To file an appeal, prepare a written statement detailing why you think the grade is unfair.  Be sure to document your reasons by referring to inconsistency in grading standards, incorrect point calculations, etc.  Submit the written statement together with the graded material (if appropriate).  I will consider your complaint and make a decision.  If you are not satisfied with my decision, you may use University grievance procedures as your “appeal.”  Please note that I will document fully my rationale for all grades.

Notice about Web-based Class Information

Password-protected class sites will be available for all accredited courses taught at The University. Syllabi, handouts, assignments and other resources are types of information that may be available within these sites.  Site activities could include exchanging e-mail, engaging in class discussions and chats, and exchanging files.  In addition, class e-mail rosters will be a component of the sites. Students who do not want their names included in these electronic class rosters must restrict their directory information in the Office of the Registrar, Main Building, Room 1.  For information on restricting directory information see:  http://www.utexas.edu/student/registrar/catalogs/gi04-05/app/appc09.html.

Academic Dishonesty
The responsibilities for both students and faculty with regard to academic dishonesty are described on http://mba.mccombs.utexas.edu/students/academics/honor/index.asp.  As the instructor for this course, I agree to observe all the faculty responsibilities described therein. During Orientation, you signed the Honor Code Pledge. In doing so, you agreed to observe all of the student responsibilities of the Honor Code. If the application of the Honor System to this class and its assignments is unclear in any way, it is your responsibility to ask me for clarification.  Additional information about the Honor Code is located at the end of this syllabus.
As specific guidance for this course, group preparation for class discussion is allowed and encouraged. However, individual assignments (quantitative assignment and best practices papers) are to be completed independently by each individual.  This means you should not compare ideas or answers with any other student.
Students with Disabilities
Upon request, the University of Texas at Austin provides appropriate academic accommodations for qualified students with disabilities. Services for Students with Disabilities (SSD) is housed in the Office of the Dean of Students, located on the fourth floor of the Student Services Building. Information on how to register, downloadable forms, including guidelines for documentation, accommodation request letters, and releases of information are available online at http://deanofstudents.utexas.edu/ssd/index.php. Please do not hesitate to contact SSD at (512) 471-6259, VP: (512) 232-2937 or via e-mail if you have any questions. 

Schedule

Tuesday, January 17	Course Introduction
	No assignment.
	


Thursday, January 19	Who Are Entrepreneurs?
Readings	CP: Opportunity Recognition as Pattern Recognition
Discussion Questions	1. 	How are entrepreneurs portrayed in popular culture?  What attributes are they expected to have?
	2. 	How do your own personal traits compare to those of a stereotypical entrepreneur?
Assignment(s) Due	BB: Student profile (fill out, add photo, and print)
	Resume

Tuesday, January 24	Entrepreneurship and Effectual Thinking (I)
Readings	CH:  Cold opportunity (A); (B); and (C) (distributed during class period)

Thursday, January 26	Entrepreneurship and Effectual Thinking (II)
		Introduction to Pre- and Post-Money Valuation
Readings	BB: What Makes Entrepreneurs Entrepreneurial?
	BB: How Great Entrepreneurs Think
	CP: A Note on Pre-Money and Post-Money Valuation (A) and (B)
	CH: Will be distributed in class on Tuesday January 24
Discussion Questions	TBD
Assignment(s) Due	List of team members


Tuesday, January 31	Evaluating Opportunities
Readings	CP: Some Thoughts on Business Plans
	BB: Online Socrates case
	BB: Online Socrates financials
Discussion Questions	1. 	Evaluate the Online Socrates business idea and plan based on the people-opportunity-deal-context framework.
	2. 	The business plan suggests that Online Socrates needs to raise $335K in order to reach “self-sustained growth.”  
		a.		How realistic is this estimate?  
		b.		How much money do you think Online Socrates should raise, and why?
	3. 	What could go wrong for Online Socrates?  What could go right?


Thursday, February 2	Search Funds: Entrepreneurship through Acquisition
Readings	CH: Models of Entrepreneurial Acquisition 
	 BB: OnRamp case
	 BB: Search Funds - 2009

Discussion Questions	1. 	Consider OnRamp, the company that Ryan Robinson and Lucas Braun purchased.  Where might value be created in this type of business?
	2. 	What will Ryan and Lucas experience on their first day as leaders of this business?
	3. 	What kind of background is useful for an individual who wants to pursue entrepreneurship through acquisition?
	4. 	What are the advantages/disadvantages of taking over an existing business vs. starting one from scratch?
Guests	Ryan Robinson and Lucas Braun
Assignment(s) Due	1-page project description

Tuesday, February 7	Venture Capital
Readings	CP: “Venture Capital,” Chapter 13 from The Entrepreneur’s Guide to Venture Law 
	BB: uShip case
Discussion Questions	1. 	How has the term sheet changed from the original version (Exhibit A) to Hill Country Ventures’ final offer (Exhibit B)?
	2. 	Assess the final offer from the VCs.  What should uShip’s founders do?
Guest	Jay Manickam


Thursday, February 9	Small Business
Readings	BB: Melinda Garvey case
	BB: So, You Want to Be an Entrepreneur
Discussion Questions	TBD 
Guest	Melinda Garvey

Tuesday, February 14	Angel Investors (I)
Readings	CP: Walnut Ventures (A) case
Discussion Questions	1. 	From Walnut’s point of view, what is/isn’t attractive about RBS?
	3. 	As a Walnut investor, what critical issues do you see as requiring more investigation/due diligence on your part prior to investing, and how would you accomplish that?  What level of comfort/certainty would you need to have prior to investing?
	4. 	As Bob O’Connor, what issues/concerns do you have related to Walnut’s investing in your business, and how would you resolve those issues?
Assignment(s) Due	Quantitative Individual Assignment

Thursday, February 16	Angel Investors (II) 
Readings	CP: “Venture Capital” (review)
	CP:  Walnut Ventures (D) case
	BB:  Hint Template

Discussion Questions	1. 	What do you think the investors are trying to accomplish?
	2. 	What is a reasonable, back-of-the-envelope valuation for RBS in June 1998? Assume that the company’s valuation in 2002 will be 10 times 2002 profit before tax (see p. 11 of Walnut A).
	3. 	Assume that in five years RBS is liquidated for $3 million.  If the deal proposed in the term sheet is accepted, who will receive the $3 million?  If RBS is liquidated for $10 million or $30 million in five years, who will receive the money?  Hints: Assume Series A has preference over Series B; See Blackboard for an Excel template for your analysis.
	4. 	What proposed terms do you find most troubling and why? What would you try to renegotiate, and what might you be willing to give up to get what you want?
	
Tuesday, February 21	Dividing the Pie
Readings	CP: A Note on the Legal and Tax Implications of Founders’ Equity Splits  
	CP: NanoGene Technologies case
Discussion Questions	1. 	Evaluate the founders’ decisions regarding the split of equity and compensation levels.  As a potential venture investor in the company, would these decisions concern you?
	2. 	Evaluate the size and composition of the founding team. What is the difference between being a “founder” and an early employee?
	3. 	Evaluate Paige Miller as an addition to the team, and assess her compensation demands. Would you hire her on the terms she seeks?
	4. 	Assess the company’s progress on each of the specific issues discussed in the last section of the case: the hiring process; a compensation policy; the company’s culture. Specifically, in each of these areas, what should the company do?

Thursday, February 23	Family Business
Reading	CP: Playing with Fire at SitterCity (A)
Discussion Questions	1. 	What were the riskiest decisions Thiers made while building SitterCity?
	2.	What issues should Thiers be most worried about now?

Tuesday, February 28	Entrepreneurial Teams: Startup.com (I)
Reading	BB: 10 Ideas for Entrepreneurs Facing Personnel Issues

Thursday, March 1	Entrepreneurial Teams: Startup.com (II)
Reading	None

Tuesday, March 6	Global Trips
Assignment	Team project workday

Thursday, March 8	Global Trips
Assignment	Team project workday

Tuesday, March 20	Surviving Bankruptcy
Readings	BB: Stephen Shang case

Discussion Questions	1.		Why has Stephen Shang been associated with so many companies that have failed?
	2.		Assess Shang’s career path.  How has he managed to survive as an individual despite the demise of several of his employers?
	3.		What lessons can you learn from Shang’s story?
	4.		What should Shang do next?
Guest	Stephen Shang

Thursday, March 22	Envisioning Growth
Readings	BB:”Vision/Painted Picture,” chapter 1 from Double Double
	BB: How Falcon Did the Painted Picture
	BB: Falcon Painted Picture 2011
	BB: Falcon Painted Picture 2014
Discussion Questions	TBD
Guest	Stephen Shang

Tuesday, March 27	Sales in the Entrepreneurial Venture
Readings	BB: Radialpoint case
	CP: Chapters 5 and 10 from The New Strategic Selling
Discussion Questions	1.  	Draw an organizational chart of TelEuro.
	2.  	Who is the technical buyer?  The economic buyer?  The user buyer?  The coach?
	3.  	Why hasn’t this deal closed yet?  What should Tom do now?  Can he still save this deal?
	4.  	When he arrives in Europe, Tom will head into a meeting with Martin, the Radialpoint sales director who has been “on the ground” with this potential customer for several months.  Put yourself in Tom’s position.  What topics and questions do you want to discuss with Martin?


Thursday, March 29	Initial Public Offerings (I)
Readings	BB: FreeMarkets prospectus
	CP: The Process of Going Public in the United States
		CP: Harvest Time: Reaping What You’ve Sown

Discussion Questions	1.		Read the prospectus summary and the description of the business in the “Management Discussion and Analysis” section.  What do you like about the business?  What worries you about their business model?
	2.		Read the “Risk Factors” section of the prospectus.  What risks most worry you?  Why is this section here?  Why is it so long if this is such a “hot” company?
	3.		Skim the financials.  What is interesting or important here?
	4.		What roles do each of the following parties play in the IPO process: Company management, company auditors, company legal counsel, underwriters, underwriters’ legal counsel, the printer, the SEC?  
	5.		Why do you think the SEC makes the company have a “quiet period” and essentially not talk or write about itself?
	6.		Assume FreeMarkets was offering a single share of stock in this IPO and after negotiating with its underwriters, they agree on an offering price of $10.  The very first trade of the stock on the exchange occurs at $20.  Who gets what?
Guest	Jason Reneau


Tuesday, April 3	Initial Public Offerings (II)
Readings	BB: Rackspace prospectus 2000
	BB: Rackspace prospectus 2008
	BB: Rackspace press coverage
Discussion Questions	TBD
Guest	Dirk Elmendorf


Thursday, April 5	Strategic Partnerships: Alliances and Acquisitions
Readings	CP:	GSK’s acquisition of Sirtris: Independence or integration?
	CP: How Entrepreneurial Firms Can Benefit from Alliances with Large Partners  
	BB: Press coverage of “Caveat Venditor: Trust Asymmetries in Acquisitions of Entrepreneurial Firms”
	BB: “Caveat Venditor: Trust Asymmetries in Acquisitions of Entrepreneurial  Firms,” Academy of Management Journal (optional).

Discussion Questions	1.		Slaoui and Andrew Witty, GSK’s CEO, must sell the acquisition of Sirtris to two key constituencies: the GSK board of directors, and Westphal and the senior team at Sirtris.  How would you make these pitches (and please be prepared to do so)?
	2.		If you are Westphal, how do you feel when you get the call from Slaoui?  What terms are you most inclined to negotiate?
	3.		The vast majority of startup “exits” during the past decade have been through acquisitions by larger companies.  What is likely to change at Sirtris after the acquisition?  More generally, how do entrepreneurial companies change after they are acquired?  Is there a role for an entrepreneur in a very large company like GSK?
	4.		Put yourself in Slaoui’s position.  How should you manage the integration of Sirtris?  Now think about this same question from the perspectives of Westphal and Dipp.


Tuesday, April 10	Selling Your Company
Readings	BB: Phurnace case
Discussion Questions	TBD
Guest	Robert Reeves

Thursday, April 12	Culture and Leadership in the Entrepreneurial Firm
Reading	BB: Mickey Millsap case
Discussion Questions	TBD
Guest	Mickey Millsap

Tuesday, April 17	Social Entrepreneurship
Readings	CP: Defining Social Entrepreneurship
	BB: Rediscovering Social Innovation
	BB: How to Become a Social Entrepreneur
Discussion Questions	TBD
Guests	Suzi and Roy Sosa
		
Thursday, April 19	Social Entrepreneurship and Final Presentations
Assignment(s) Due	Final Project Presentation Slides (hard copy due at beginning of class on day your team presents)

Tuesday, April 24	Final Presentations
Assignment(s) Due	Final Project Presentation Slides (hard copy due at beginning of class on day your team presents)



Thursday, April 26	Final Presentations
Assignment(s) Due	Final Project Presentation Slides (hard copy due at beginning of class on day your team presents)

Tuesday, May 1	Final Presentations
Assignment(s) Due	Final Project Presentation Slides (hard copy due at beginning of class on day your team presents)

Thursday, May 3	Final Presentations
Assignment(s) Due	Final Project Presentation Slides (hard copy due at beginning of class on day your team presents)
	Final Project Papers (due for all teams today at beginning of class)



Honor Code Purpose 
Academic honor, trust and integrity are fundamental to The University of Texas at Austin McCombs School of Business community. They contribute directly to the quality of your education and reach far beyond the campus to your overall standing within the business community. The University of Texas at Austin McCombs School of Business Honor System promotes academic honor, trust and integrity throughout the Graduate School of Business. The Honor System relies upon The University of Texas Student Standards of Conduct (Chapter 11 of the Institutional Rules on Student Service and Activities) for enforcement, but promotes ideals that are higher than merely enforceable standards. Every student is responsible for understanding and abiding by the provisions of the Honor System and the University of Texas Student Standards of Conduct. The University expects all students to obey the law, show respect for other members of the university community, perform contractual obligations, maintain absolute integrity and the highest standard of individual honor in scholastic work, and observe the highest standards of conduct. Ignorance of the Honor System or The University of Texas Student Standards of Conduct is not an acceptable excuse for violations under any circumstances. 
The effectiveness of the Honor System results solely from the wholehearted and uncompromising support of each member of the Graduate School of Business community. Each member must abide by the Honor System and must be intolerant of any violations. The system is only as effective as you make it.
Faculty Involvement in the Honor System 
The University of Texas at Austin McCombs School of Business Faculty's commitment to the Honor System is critical to its success. It is imperative that faculty make their expectations clear to all students. They must also respond to accusations of cheating or other misconduct by students in a timely, discreet and fair manner. We urge faculty members to promote awareness of the importance of integrity through in-class discussions and assignments throughout the semester. 
Expectations Under the Honor System 
Standards
If a student is uncertain about the standards of conduct in a particular setting, he or she should ask the relevant faculty member for clarification to ensure his or her conduct falls within the expected scope of honor, trust and integrity as promoted by the Honor System. This applies to all tests, papers and group and individual work. Questions about appropriate behavior during the job search should be addressed to a professional member of the Career Services Office. Below are some of the specific examples of violations of the Honor System.
Lying
Lying is any deliberate attempt to deceive another by stating an untruth, or by any direct form of communication to include the telling of a partial truth. Lying includes the use or omission of any information with the intent to deceive or mislead. Examples of lying include, but are not limited to, providing a false excuse for why a test was missed or presenting false information to a recruiter. 
Stealing
Stealing is wrongfully taking, obtaining, withholding, defacing or destroying any person's money, personal property, article or service, under any circumstances. Examples of stealing include, but are not limited to, removing course material from the library or hiding it from others, removing material from another person's mail folder, securing for one's self unattended items such as calculators, books, book bags or other personal property. Another form of stealing is the duplication of copyrighted material beyond the reasonable bounds of "fair use." Defacing (e.g., "marking up" or highlighting) library books is also considered stealing, because, through a willful act, the value of another's property is decreased. (See the appendix for a detailed explanation of "fair use.")

Cheating
Cheating is wrongfully and unfairly acting out of self-interest for personal gain by seeking or accepting an unauthorized advantage over one's peers. Examples include, but are not limited to, obtaining questions or answers to tests or quizzes, and getting assistance on case write-ups or other projects beyond what is authorized by the assigning instructor. It is also cheating to accept the benefit(s) of another person's theft(s) even if not actively sought. For instance, if one continues to be attentive to an overheard conversation about a test or case write-up even if initial exposure to such information was accidental and beyond the control of the student in question, one is also cheating. If a student overhears a conversation or any information that any faculty member might reasonably wish to withhold from the student, the student should inform the faculty member(s) of the information and circumstance under which it was overheard.
Actions Required for Responding to Suspected and Known Violations 
As stated, everyone must abide by the Honor System and be intolerant of violations. If you suspect a violation has occurred, you should first speak to the suspected violator in an attempt to determine if an infraction has taken place. If, after doing so, you still believe that a violation has occurred, you must tell the suspected violator that he or she must report himself or herself to the course professor or Associate Dean of the Graduate School of Business. If the individual fails to report himself or herself within 48 hours, it then becomes your obligation to report the infraction to the course professor or the Associate Dean of the Graduate School of Business. Remember that although you are not required by regulation to take any action, our Honor System is only as effective as you make it. If you remain silent when you suspect or know of a violation, you are approving of such dishonorable conduct as the community standard. You are thereby precipitating a repetition of such violations.
The Honor Pledge 
The University of Texas at Austin McCombs School of Business requires each enrolled student to adopt the Honor System. The Honor Pledge best describes the conduct promoted by the Honor System. It is as follows: 
"I affirm that I belong to the honorable community of The University of Texas at Austin Graduate School of Business. I will not lie, cheat or steal, nor will I tolerate those who do." 
"I pledge my full support to the Honor System. I agree to be bound at all times by the Honor System and understand that any violation may result in my dismissal from the Graduate School of Business."
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