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	MKT337H – Principles of Marketing-Honors

 05190 (MW 9:30-10:45), 05195 (MW 11-12:15)   Fall 2020


Instructor
Professor Leigh McAlister

CBA 7.228

leigh.mcalister@mccombs.utexas.edu 


Office hours:
Mon/Wed 1 pm – 3 pm and by appointment.  Signup on Canvas.
Teaching Assistants 
  9:30 Nikkita Sarna (Nikkita.Sarna@mccombs.utexas.edu) 

11:00 Robina Ghosh (Robina.Ghosh@austin.utexas.edu)

       Office hours: by appointment
Required Materials       Harvard Business Publishing Coursepack 


                      9:30 https://hbsp.harvard.edu/import/740950 
                                               11:00 https://hbsp.harvard.edu/import/740952 


             The Growth Gears by Art Saxby and Pete Hayes 
(https://www.amazon.com/s?k=The+Growth+Gears&ref=nb_sb_noss_2)
Course Objectives:

Our textbook, based on experience at over three hundred companies, concludes that most companies don’t fully understand what marketing is or could be.  Many think of marketing simply as advertising, brochures, or websites and not much beyond that.  If you think about marketing in the right way—not just as some cool, crazy thing the young people down the hall do but as an integral part of business strategy and core processes—then it can have a real impact on business success. You should approach marketing as a logical, linear set of steps or gears—the Growth Gears—that drive the business.  The Growth Gears we will study this semester are:  Insight—Gaining and leveraging insights about the company itself, the customer, and the competition—a knowledge base from which you can identify effective strategy.  Strategy—Target, Frame of Reference, Point of Difference, Reason to Believe.  Execution—Given the right strategy, the final step is executing that strategy with the right resources, tactics and metrics in place.  The objective of this course is to have you recognize that the process has to be done in the right order—step by step, without missing a gear—to make it work…and to make you an effective Growth Hacker.
More specifically, in this class you will have the opportunity to learn:

1) How to shift from running a company to growing a company
2) Grow by coordinating Insight, Strategy and Execution
3) Where to find opportunities for growth
4) Strategy = Target, Frame of Reference, Point of Difference, Reason to Believe
5) Execute so that promotion programs, sales initiatives, etc. are consistent with Strategy
6) How to avoid the cursed “random acts of marketing”
Course Prerequisites:

Credit or registration for Accounting 312H, Business Administration 324H, Economics 304K and 304L, and Statistics 309 or 309H.  Restricted to students admitted to the McCombs School of Business Honors Program.

Class Format and Policies:
· Start on time

· Enter classroom from Zoom on Canvas.  (If you find yourself in waiting room, you didn’t enter through Zoom on Canvas.  Go to Canvas, click on Zoom class and enter correctly—if not, team exercise will be complicated.)
· Class sessions will include interactive lecture (including cold calls), discussion, in-class exercises, cases, quizzes, guest speakers (including Chief Outsiders, of The Growth Gears), and other activities.  
· This is a rigorous class and students are expected to fully apply themselves and be prepared for each class.  Generally, it is expected that students will spend an average of not less than two hours outside of class for each hour in class (i.e. an average of six hours outside of class each week).  

· Students are expected to actively participate in class discussions.  Vibrant interaction in class not only provides a rich learning environment, but also helps to develop one of the most a critical abilities any businessperson can have: verbal persuasion.
· Professional conduct is expected in class.  This includes arriving to class on time, silencing and putting away your electronic devices other than your computer, refraining from personal conversations and texting during class, and being respectful of your classmates, guest speakers, the TAs, and instructor.
· Because the class will be all online this semester, interpret “professional conduct” to include keeping video on throughout the class session (going off video will be interpreted as leaving class and will carry the same grading consequences as missing/leaving class).  Dress appropriately (as you would if we were holding class in person).  Minimize interruptions by other people and pets with whom you share your space.  
· It is a violation of the Honor Code to give or receive help on any graded aspect of the class including daily quizzes and team exercises.  
 Grading:
The components of your semester grade will be:

Class Participation
30%

Cold Calls
  5%

Team Exercises
25%
Quizzes
40%
Class Participation:
· As in business (and in life, generally), this class places a heavy emphasis on individual contribution.  All students are expected to take an active, insightful, and productive role in class discussions. 
· In most class sessions students will be “cold called”.  Additionally, there will be multiple opportunities for students to volunteer their insight on the discussion topics. 
· Class participation will be graded by the teaching assistant and instructor for every class session. 
· You will have the opportunity to suggest a self-appraisal of your individual contribution.  This provides us an opportunity to identify and address any discrepancies in the perception of individual contribution.  The format for this self-appraisal will be discussed in class.
· Students who are late to class or otherwise negatively impact the businesslike environment of the class will be subjected to penalties.
· If you miss a class, you are responsible for obtaining the class materials from another student.
Team Exercises:

· Many class sessions will include an in-class team exercise based on a reading or class discussion.  Students will work in teams to complete these assignments, and each team will submit a single assignment for all team members.  
· Students not in class or otherwise not contributing to an assignment will receive a zero for that assignment.
· In addition to completing the Exercise, each team will prepare a 15 second “summary take-away” for that class period.  One team will be chosen to present and one team members (with responsibility for presentation rotating among team members for future classes) will make the 15 second presentation.  
Quizzes: 

· We will begin most class sessions with 5 minutes of feedback on class performance on the previous quiz.

·  In the second 5 minutes of class, we will have the quiz for that class period.
· Each quiz will be made up of one question related to either the material for that class period or the material covered in some previous class period.    
· For each class period, PowerPoint “Concepts” slides will be posted on Canvas.  The topic of any quiz question will come from one of the concepts on the cumulatively covered slides.  The answer to the quiz question may require understanding of assigned readings (beyond what is written out on Concepts slides), but no topic that does not appear on “Concepts” slides will become a quiz question unless students are notified that the topic is added based on speakers’ presentations. 
· Good Quiz Answers

· Answer as if the reader doesn’t know anything (about the class, marketing, The Growth Gears, the articles, anything).
· Explain your examples and how they relate to the concept.
· Bullet points are acceptable, but present your answers in an organized manner and in complete thoughts.
· If connecting to other concepts, make sure the connection is clear.
· If linking to examples from business press readings, make sure the connection is clear.
· Don’t sacrifice depth for breadth.

Grading Scheme:
	Points
	Quizzes
	Cold Call
	Class Participation 
	Exercise 

	0
	Absent
	Absent
	Absent
	Absent

	· 1-6
	Answer shows some insight but does not fully meet minimum requirement of being correct.
	Answer shows some insight but does not fully meet minimum requirement of being correct
	Repeated comment made by another student. Disruptive or disrespectful behavior in class.
	· Answers that are not well-written and/or do not fully meet minimum requirement of being correct

	7
	
	
	Present and not obviously unprepared.
	

	8
	Well-written answer which fully meets the minimum requirement of being correct
	
	Correct comment made in class--added to class discussion
	Well-written answer which fully meets the minimum requirement of being correct.

	9
	Well-written answer which exceeds the minimum requirement of being correct (e.g., ties to another course concept in a legitimate way, provides example of an application)
	Correct answer.  Added to class discussion
	Comment that connects material from current class (concepts, articles, etc.) to material from previous classes (concepts mainly) or insightful outside comments, illustrating examples from articles readings 
	Well-written answer which exceeds the minimum requirement of being correct.

	10
	Well-written answer which is the best that could be imagined for a team of Honors students.
	Correct answer that connects material from current class (concepts, articles, etc.) to material from previous classes (concepts mainly) or insightful outside comments, illustrating examples from article readings
	Went above and beyond class requirements.  Did outside research that the professor chose to have you present to the class as a whole.
	Well-written answer which is the best that could be imagined for a team of Honors students.


Excused Absences/Dropping Lowest Grades

To allow for Honors students’ active lives, each student will be allowed 2 excused absences.  Absences beyond two will only be excused if the student registers her or his situation with UT’s Student Emergency Services.  (SES will ask for proof, and if convinced, will email SES approval to the Professor.)

Students who miss no class sessions will benefit from having their lowest scores dropped for three of the categories (Participation, Team Exercise, Quizz grades will be dropped.  No cold call grades will be dropped.)  Note that students are responsible for all class material (including the material covered on days when class is missed.)  
Appealing a Grade: 

If you believe there is a grading error which is cause for review, you may make an appeal.  All appeals must be submitted via email to leigh.mcalister@mccombs.utexas.edu and must be received no later than 11:59 pm on the 7th calendar day after the grade is posted on Canvas or otherwise communicated to you.  Your appeal must include a typed, detailed, fact-based explanation of why you think the grade is in error (passage from a reading, lecture slide, etc.).  Note that an appeal is not an opportunity to provide new information or explain an answer, but instead to correct a grading error on the answer submitted.  Also note that your grade may be increased or decreased as a result of the appeal.  Finally, appeals for team exercise grades must be agreed to by all team members (and the outcome will apply to all team members).  
Extra Credit:
You may participate in up to three extra credit studies through the Marketing Department Subject Pool.  For each study you participate in, I will average in one additional team exercise with a grade of 10, to your Team Exercise grade history when I calculate your final Team Exercise grade.  To get three Team Exercises added to your grade history, you must participate in three different studies.  You may not participate in the same study multiple times. You will receive this credit for any Research Studies offered via the Marketing Department Subject Pool website at: 
http://mccombs.sona-systems.com 

You can expect to receive your login information for SONA by the 12th class day (September 11th). If September 11th has passed, and you have not received your login information, you can email the lab coordinator (below).


You are strongly encouraged to participate in these studies.  It is a good way to get exposed to marketing research, and it is valuable to understanding marketing and consumer behavior. These opportunities are offered throughout the semester, but will end before November 25th, so plan ahead. 

All extra credit opportunities will be held ONLINE. Below are instructions on how to access these online studies:


Login with your username (EID) and password. Click “VIEW AVAILABLE STUDIES.” Then click the session you would like to complete. You will be taken to a page with the study description, and you will be prompted to sign up. Only after you sign up for the session will you be given access. You will see an orange button that says "Complete Survey Now."

If you have left the SONA website since signing up, please follow these instructions: Click the session you signed up for. You will be taken to a page with the study description. Below the description, you will see an orange button that says "View Study Website." Click this button, and you will be redirected straight to the study website.

Questions regarding extra credit? Email Larissa Garcia, the Behavioral Lab Coordinator, at 

larissa.garcia@mccombs.utexas.edu

Final Grades:  
Once final numerical grades are calculated (from your extra credit work and your history of Participation, Cold Calls, Team Exercises and Quiz grades), letter grades will be assigned in such a way that the course average grade is 3.5, in accordance with the McCombs School’s grading guidelines.
Out of fairness to all students, I do not arbitrarily change grades or give additional extra credit opportunities. There will be no exceptions.  The way to get the grade that you want is by earning it during the semester, and not by asking for a favor at the end of it.
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Students with Disabilities

Students with disabilities may request appropriate academic accommodations from the Division of Diversity and Community Engagement, Services for Students with Disabilities, 512-471-6259, http://diversity.utexas.edu/disability/.

Diversity and Inclusion

It is my intent that students from all diverse backgrounds and perspectives be well served by this course, that students’ learning needs be addressed and that the diversity that students bring to this class can be comfortably expressed and be viewed as a resource, strength and benefit to all students. Please come to me at any time with any concerns.

Religious Holy Days

By UT Austin policy, you must notify me of your pending absence at least fourteen days prior to the date of observance of a religious holy day. If you must miss a class, an examination, a work assignment, or a project in order to observe a religious holy day, you will be given an opportunity to complete the missed work within a reasonable time after the absence.

Policy on Scholastic Dishonesty

The McCombs School of Business has no tolerance for acts of scholastic dishonesty. The responsibilities of both students and faculty with regard to scholastic dishonesty are described in detail in the BBA Program’s Statement on Scholastic Dishonesty at http://my.mccombs.utexas.edu/BBA/Code-of-Ethics. By teaching this course, I have agreed to observe all faculty responsibilities described there. By enrolling in this class, you have agreed to observe all student responsibilities described there. If the application of the Statement on Scholastic Dishonesty to this class or its assignments is unclear in any way, it is your responsibility to ask me for clarification. Students who violate University rules on scholastic dishonesty are subject to disciplinary penalties, including the possibility of failure in the course and/or dismissal from the University. Since dishonesty harms the individual, all students, the integrity of the University, and the value of our academic brand, policies on scholastic dishonesty will be strictly enforced. You should refer to the Student Conduct and Academic Integrity website at http://deanofstudents.utexas.edu/conduct/ to access the official University policies and procedures on scholastic dishonesty as well as further elaboration on what constitutes scholastic dishonesty.

Campus Safety (Not relevant for our online course, but valuable information for you to know.)

Please note the following key recommendations regarding emergency evacuation, provided by the Office of Campus Safety and Security, 512-471-5767, More info at: https://preparedness.utexas.edu/.
· Occupants of buildings on The University of Texas at Austin campus are required to evacuate buildings and assemble outside when a fire alarm is activated.

· Familiarize yourself with all exit doors of each classroom and building you may occupy.

· If you need evacuation assistance, inform the instructor in writing asap.

· In the event of an evacuation, follow the instruction of faculty or class instructors.

· Do not re-enter a building unless given instructions by Austin or UT police or fire authorities.

· Behavior Concerns Advice Line (BCAL): 512-232-5050 or on-line.
· In case of emergency, further information will be available at: http://www.utexas.edu/emergency.
Title IX Reporting

Title IX is a federal law that protects against sex and gender-based discrimination, sexual harassment, sexual assault, sexual misconduct, dating/domestic violence and stalking at federally funded educational institutions. UT Austin is committed to fostering a learning and working environment free from discrimination in all its forms. When sexual misconduct occurs in our community, the university can:

1. Intervene to prevent harmful behavior from continuing or escalating.

2. Provide support and remedies to students and employees who have experienced harm or have become involved in a Title IX investigation. 

3. Investigate and discipline violations of the university’s relevant policies.

Beginning January 1, 2020, Texas Senate Bill 212 requires all employees of Texas universities, including faculty, report any information to the Title IX Office regarding sexual harassment, sexual assault, dating violence and stalking that is disclosed to them. Texas law requires that all employees who witness or receive any information of this type (including, but not limited to, writing assignments, class discussions, or one-on-one conversations) must be reported. I am a Responsible Employee and must report any Title IX related incidents that are disclosed in writing, discussion, or one-on-one. Before talking with me, or with any faculty or staff member about a Title IX related incident, be sure to ask whether they are a responsible employee. If you would like to speak with someone who can provide support or remedies without making an official report to the university, please email advocate@austin.utexas.edu. For more information about reporting options and resources, visit http://www.titleix.utexas.edu/, contact the Title IX Office via email at titleix@austin.utexas.edu, or call 512-471-0419. 

Although graduate teaching and research assistants are not subject to Texas Senate Bill 212, they are still mandatory reporters under Federal Title IX laws and are required to report a wide range of behaviors we refer to as sexual misconduct, including the types of sexual misconduct covered under Texas Senate Bill 212. The Title IX office has developed supportive ways to respond to a survivor and compiled campus resources to support survivors.
McCombs Classroom Professionalism Policy

The highest professional standards are expected of members of the McCombs community. The collective class reputation and the value of the McCombs experience hinges on this.  Please let me know right away if this ever is not the case.

Faculty are expected to be professional and prepared to deliver value for each and every class session. Students are expected to be professional in all respects. Classroom expectations of students include:

· Students will arrive on time.

· Students will be fully prepared for each class.

· Students will attend the class section to which they are registered.

· Students will respect the views and opinions of their colleagues. Disagreement and debate are encouraged. Intolerance for the views of others is unacceptable.

· Phones and wireless devices are turned off unless otherwise instructed by the professor.

Recruiting Conflicts
Conflicts occasionally arise between classes and the search for employment. We understand how important the job search process is to you, and McCombs provides many resources in support of career exploration and search. However, UT is first and foremost an educational institution and your BBA degree will be the credential that certifies your education. As such, education will take precedent whenever such a conflict arises. 

All companies that recruit at McCombs are informed of this fact. Should a conflict arise, we recommend the following steps: 

• Use one of your excused absences. 

• If both excused absences have already been used, request an accommodation by the recruiter. 

• If the recruiter will not accommodate, contact BBA Career Services and request their assistance in resolving the situation. 

Note that while the BBA Career Services Office does have influence with the companies that recruit at McCombs, not all conflicts can be resolved and Career Services have little or no influence with companies that do not recruit through the Recruit McCombs system.
Sharing of Course Materials is Prohibited

Sharing of Course Materials is Prohibited: No materials used in this class, including, but not limited to, lecture hand-outs, videos, assessments (quizzes, exams, papers, projects, homework assignments), in-class materials, review sheets, and additional problem sets, may be shared online or with anyone outside of the class unless you have my explicit, written permission. Unauthorized sharing of materials promotes cheating. It is a violation of the University’s Student Honor Code and an act of academic dishonesty. I am well aware of the sites used for sharing materials, and any materials found online that are associated with you, or any suspected unauthorized sharing of materials, will be reported to Student Conduct and Academic Integrity in the Office of the Dean of Students. These reports can result in sanctions, including failure in the course. 

FERPA and Class Recordings

Class Recordings: Class recordings are reserved only for students in this class for educational purposes and are protected under FERPA. The recordings should not be shared outside the class in any form. Violation of this restriction by a student could lead to Student Misconduct proceedings.

COVID Caveats: To help keep everyone at UT and in our community safe, it is critical that students (and faculty and staff) report COVID-19 symptoms and testing, regardless of test results, to the HealthPoint Occupational Health Program (OHP) as soon as possible. Please see this link to understand what needs to be reported.  In addition, to help understand what to do if a fellow student in the class (or the instructor or TA) tests positive for COVID, see this University Health Services link.

Important Notices









